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Explain IL-EMPOWER, the 
Statewide System of 

Support

Relate how the Statewide 
System of Support can 

build the capacity of school 
leaders to implement and 

sustain effective school 
improvement practices
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What is Continuous School 
Improvement?

Collaborative process through which staff 
and stakeholders identify strengths and 
weaknesses of the entire school program.

Use the information as a basis for making 
deliberate, positive, cohesive, and 
observable changes in measurable student 
outcomes. 
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What is 
IL-EMPOWER?

2015: ESSA (Every 
Students Succeeds Act) 

reauthorized Elementary 
Secondary Education Act 

(ESEA)

Focus on, and balance of, 
both accountability and 

effective supports

Underperforming and 
Lowest Performing  
schools to ensure 

continuous improvement 
in student learning

ESSA advances help and 
support to effectuate 
school improvement 

gains

IL-EMPOWER: Federal 
Grant Program

Authorized by Title 1, 
Part A, Section 1003 for 

School Improvement

IL-EMPOWER is the 
Statewide System of 

Support

Mission behind the fiscal 
resources

Build capacity of school 
leaders to implement 

effective school 
improvement practices

Goal is to enable the 
State’s lowest performing 

and underperforming 
schools

Improve student 
achievement and student 

outcomes
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IL-EMPOWER Program Org Chart

IL Public Schools
District & School Leaders

Targeted & Comprehensive

Program Evaluation

Data Collection Systems

Program Requirements

IL-EMPOWER 
Coordinators
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Targeted Support and Improvement

• Title I, Part A, Section 1003 School 
Improvement Grant Funds

• Topical Learning Series

• School Improvement Website

• Technical Assistance from              
IL-EMPOWER Helpline

Targeted
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Comprehensive Support and Improvement

• Title I, Part A, Section 1003 School 
Improvement Grant Funds

• Topical Learning Series

• School Improvement Website

• Technical Assistance from IL-EMPOWER 
Helpline

• Assigned IL-EMPOWER Coordinator 

Comprehensive
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How can IL-EMPOWER Support School 
Improvement in your schools?

🎯IL-EMPOWER Coordinators

• Work Directly with 
Comprehensive Schools

• Expertise in School 
Improvement

• Technical Assistance to ALL 
Schools

🎯IL-EMPOWER Webinars

🎯IL-EMPOWER Topical 
Learning Series

🎯School Improvement 
Resources

• School Improvement 
Common Language

• Continuous Improvement 
Process

• School Improvement Plan 
Template (optional)

• SMART Goals

• A Year in the Life of School 
Improvement

• Topical Learning Series 

• Monthly Topics & Tasks
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Report Card 22: Newly Designated Schools

Report Card 
2022 

(School Year 2022-23)

Initial Summative 
Designation of 

Targeted or 
Comprehensive

Planning Year

School 
Improvement 

Status

Report Card 
2023

(School Year 2023-24)

Annual 
Summative 
Designation

Implementation 
Year 1

School 
Improvement 

Status

Report Card 
2024

(School Year 2024-25)

Annual 
Summative 
Designation

Implementation 
Year 2

School 
Improvement 

Status

Report Card 
2025

(School Year 2025-26)

Annual 
Summative 
Designation

Implementation 
Year 3

School 
Improvement 

Status

Report Card 
2026

(School Year 2026-27)

If Commendable 
or Exemplary, exit 

school 
improvement 

status

If Targeted or 
Comprehensive, 
eligible for more 
rigorous state-

determined 
actions

4 Years – School Improvement Status
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Report Card 2022: Newly Designated Schools Eligible 
for Early Exit from Improvement Status

Report Card 2022 

(School Year 2022-23)

Initial summative designation of 
Targeted or Comprehensive

Planning Year

School Improvement Status

Report Card 2023

(School Year 2023-24)

Are newly designated in Comprehensive or 
Targeted improvement status in 2022;

Are in at least one of three eligibility groups described below: 

• Schools missing ≥ 30% of 2021 accountability data,

• Schools in the top 30% performance in the state as indicated by the 2019 index 
score, or 

• Schools where a student group population has shifted by 30% since 2019.

Have assessment participation rates of ≥ 95% in 
all subjects; and

Receive an Exemplary or Commendable 
designation in 2023. 
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Continuous Improvement Process
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Identify Local 
Needs

Program Requirements
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What is School Leadership Team?

A group of school-level 
staff and stakeholders 
whose focus is to 
develop, implement, 
monitor, and evaluate 
the School 
Improvement Plan.
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School Leadership Team Members

Grade or grade 
band

Department chair

Special area 
teachers

Special education

Counseling

Paraprofessionals
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What is the Purpose of the Stakeholder 
Advisory Group?

Engages the community to build 
understanding about the needs and the 
improvement processes of the school.

Provides an avenue for varied perspectives 
and concerns impacting the school and 
community.

Acts in an advisory capacity
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How do the Stakeholder Advisory Group 
and the School Leadership Team differ?

•Diverse membership includes students, community members, local 
business partners, parents, teachers, and school leaders.

•Gathers varied perspectives and concerns impacting school 
community.

•Acts in an advisory capacity regarding SIP.

•Frequency of meetings may vary based on schools and community.

•Purpose is to engage the community in an understanding of the 
needs and improvement processes of the school and district.

Stakeholder 
Advisory Group 

(SAG)

•Membership includes teachers, teacher leaders, school specialists, 
and school leaders.

•Develops, implements, evaluates, approves, and monitors the School 
Improvement Plan.

•Meets monthly or bimonthly.

•Purpose is to engage the school-level community in the development 
and oversight of the School Improvement Plan and champion the work 
of school improvement.

School 
Leadership 
Team (SLT)
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School-Level Needs Assessment

Conducted during 
the planning year of 

newly designated 
comprehensive and 

targeted schools.  

Ensures that initial 
school improvement 
plans are developed 

based on high-
quality data.
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School-Level Needs Assessment 
Instruments

School Excellence Framework (SEF)

• Chicago Public Schools

Illinois Quality Framework Supporting 
Rubric (IQFSR)

• Schools outside of Chicago Public Schools

• Complete using hard copy and submit in IWAS by 
January 31, 2023
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Root Cause Analysis

Completed during the Planning 
Year 

An approach to problem 
solving that digs deeper to 
uncover underlying causes

Informs initial school improvement 
planning efforts
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Plan for School Improvement
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School Improvement Plan Examples

Elementary & 
High School SIP 
Examples
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The Importance of SMART Goals



25Program Requirements

Program Requirements

Implement curriculum aligned to Illinois Learning 
Standards

Implement or continue use of local assessments

Attend program-specific information meetings hosted by 
ISBE

Participate in peer learning opportunities for district and 
school leaders during the Illinois ESSA Conference  

Participate in program evaluation activities
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A Year in the Life of School Improvement

Guide the 
process and 

pacing of 
continuous 

improvement

Timeline is not 
absolute, but 

instead a guide

Planning Year: 
October-June

Implementation 
Years: May -April
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Monthly Topics of School 
Improvement
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Allowable Use of School Improvement Funds

Formula basis grant funds

Purpose to develop, implement and monitor 
School Improvement Plans

Funds may be used for planning & 
implementing school improvement activities

Allowable Use of Funds Document
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Reporting Requirements:  Program & Fiscal
Timelines & Due Dates

Reporting Period
Quarterly Expenditure & Program Reporting​

Report Type Due Date

December 1 through December 31
IWAS Fiscal Reporting: 

Quarterly Expenditure Report (QER) January 20

January 1 through March 31
IWAS Fiscal Reporting: 

Quarterly Expenditure Report (QER) April 20

April 1 through June 30
IWAS Fiscal Reporting: 

Quarterly Expenditure Report (QER) July 20

December 1 through June 30
IWAS Program Reporting:

School Improvement Report (SIR) July 20

Planning Year
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School Improvement Topical Learning Series
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What are your next steps?
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il_empower@isbe.net 

(217) 524-1817

IL-EMPOWER Helpline
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Questions & Answers
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il_empower@isbe.net 

(217) 524-1817

IL-EMPOWER Helpline


