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The Process

ISBE proposes four key steps to building and implementing an
enrollment diversification strategy:

1. Know why having more racially and ethnically diverse candidates is important to your
program and assemble an advisory council. Naming your “why” and aligning commitments,
communications, practices, and policies to reflect that “why” is key to buildinga coherent
approach to diversifying enrollment. Recruit an advisory council of diverse stakeholdersto
inform your “why,” support strategic decision-making, and plan for continuousimprovement.

2. Audit your current recruitmentand retention practices and understand the experiences of
your candidates. Investingin a data-driven review of the current enrollment practices across
recruitment, admissions, persistence, and completion will support both the understanding of
gaps and barriers in the current practices and inform strategic short- and long-term next
steps.

3. Set goals and develop a plan to adjust your recruitment and retention practices. Armed
with a clear understandingof the barriers and opportunities for improving candidate
diversity, set measurable targets for diversifying enrollmentand select aligned strategies to
meet those targets.

4. Create a long-term diversification strategy. Share your commitments with program
stakeholders, invest faculty and admissions staff in their role in these commitments, and plan
to implement and adjust short- and long-term efforts through continuousimprovement.
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Break Out Groups

Enrollment Diversification Plans

Discuss the process of steps 1 and 2
 Whatdid you learn?
* What challenges?

Discuss Step 3

* Set goalsand develop a plan to
adjust your recruitment and
retention practices.

Set measurable targets for
diversifying enrollment and
select aligned strategies to meet
those targets.



https://www.isbe.net/Documents/ISBE-Diverse-Pipeline-Pilot-Guidebook.pdf
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