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Springfield, Illinois 62777-0001

APPLICANT OVERVIEW

DIRECTIONS: Complete the following Proposal information for the designated administrative agent. Include information specific to this
application only.

PROPOSED PREVENTION INITIATIVE BIRTH TO THREE PROGRAM INFORMATION

Complete all that apply. Do not duplicate children between the Pl Programs.

Pregnant Women Children to Dollar Amount Cost per child in
to Be Served* Be Served* of Application this Application
To be served at any point To be served at any (Dollar amount of proposal divided
in time (Case Load) point in time (Case by Number of children served.)
Load or Classroom)
Home Visiting Pl Program i 30 207280 5182
Child Care Center-Based Pl Program 0 48 699360 14570

* Pregnant women and children should not be duplicant counts.
Will children in center-based services in this application be in a:
[ Half Day Sessions
Full Day Sessions

What setting will the children in this application be served:

[X] Classroom
(] Family Child Care Homes
Home Visiting (Evidence-based)

What other funding do you receive to support the children in this application:

[X] Child Care Assistance Program (CCAP) (1 Maternal Infant Early Childhood Home Visiting (MIECHV)
Early Head Start (EHS) x] Other

[X] lllinois Department of Human Services (IDHS)

TYPE OF AGENCY (Check only)

(] School District [X] Child Care Center — Not-for-Profit
(] Regional Office of Education (] Child Care Center — For-Profit
(] Higher Education (] Faith — Based Organization

(] Community — Based Organization (] Other

ISBE 37-39B FY21 Prevention Initiative Birth to Three RFP (1/20)
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PROGRAM MODEL FOR PARENT EDUCATION HOME VISITING
[x] Baby TALK [[] Parents as Teachers 1 Nurse Family Partnership

Early Head Start [] Healthy Families America ] Other:

SUPPLEMENTAL SERVICES HOME VISITING OR CHILD CARE CENTER-BASED

Doula Services 1 Touchpoints™ [ Other:
L1 Fussy Baby Network® [L] Abriendo Puertas/Opening Doors
Is this application written by an external grant writer (not employed by applicant)? [ Yes X] No

(Check one) M Agency Staff [J Independent Contractor

Grant Writer Superintendent/Authorized Agency Official

Typed Name of Grant Writer Typed Najne of Superintendent or Authorized Agency Official

Signature of Grant Writer

Date Date
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PREVENTION INITIATIVE BIRTH TO THREE

JOINT APPLICATION

All joint recipients for funding must complete the joint application form.

DIRECTIONS: If joint application, enter below the information

requested for the participating school districts/entities.

Number of districts ;
in Joint Application N n

- SCHOOL DISTRICT/ENTITY

[ NAME AND SIGNATURE OF AUTHORIZED OFFICIAL

REGION, COUNTY, DISTRICT, TYPE CODE

NAME OF AUTHORIZED OFFICIAL

DISTRICT NAME AND NUMBER OR AGENCY/ENTITY NAME

ClTY COUNTY

Original Signature of Authorized Official

REGION, COUNTY, DISTRICT, TYPE CODE

NAME OF AUTHORIZED OFFICIAL

DISTRICT NAME AND NUMBER OR AGENCY/ENTITY NAME

CITY COUNTY

Original Signature of Authorized Official

REGION, COUNTY, DISTRICT, TYPE CODE

NAME OF AUTHORIZED OFFICIAL

DISTRICT NAME AND NUMBER OR AGENCY/ENTITY NAME

CITY COUNTY

Original Signature of Authorized Official

REGION, COUNTY, DISTRICT, TYPE CQDE

NAME OF AUTHORIZED OFFICIAL

DISTRICT NAME AND NUMBER OR AGENCY/ENTITY NAME

CITY COUNTY

Original Signature of Authorized Official

REGION, COUNTY, DISTRICT, TYPE CODE

NAME OF AUTHORIZED QFFICIAL

DISTRICT NAME AND NUMBER OR AGENCY/ENTITY NAME

CITY COUNTY

Original Signature of Authorized Official

REGION, COUNTY, DISTRICT, TYPE CODE

NAME OF AUTHORIZED OFFICIAL

DISTRICT NAME AND MUMBER OR AGENCY/ENTITY NAME

CITY COUNTY

Original Signature of Authorized Official
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PROGRAM NARRATIVE
APPLICANT NAME (District Name and Number, if applicable) REGION, COUNTY, DISTRICT, TYPE CODE
XXX XXX

Directions: Address question 1 in the Program Narrative section of the RFP.

1. Describe the area to be served as indicated by high levels of poverty.

XXX and XXX II are located in the town of XXX. Both sites service children 0 to 12yrs of age. XXX n is located in the XXX, which
borders, XXX, and XXX. XXX is further north in XXX, XXX in the XXX. XXX currently serve children in the XXX, in the XXX. We are in
the Tier 1 district boundary.

With our community assessment, the high rate of poverty, children with developmental delays with disability and rate of homelessness,
our serving this area will greatly impact children and their families. The priority population will be served within the community will met
the need for the children not being served.

The area we serve is indicated to have a high levels of poverty.

XXX XXX
XXX XXX
XXX XXX
XXX

Of the 11,595 children under the age of 5 years of age. /1653 children are under 1/ 1955 children are 1 yr/ 2186 children are 2
5794 children under 3

*2217 children are 3yr/ 1986 children are 4yr / 1598 children are 5yr 5801 children are 3-5 years old

The Highest Priority of Need:
Low Income Rate: in yr2018 49.4% yr2019 48.4%

Poverty: 2,537 (22%) in deep poverty of children from families in deep poverty (50% FPL);
1285 (51%) are age 3-5 years ofage  and 1252 (49%) are age under 3 years of age.
Homelessness: 347(3%) of children experiencing homelessness High School Dropout: 2.1%  Chronic Truancy: 11.2%

15 % of children in care/children in the child welfare system;
7% of children with developmental delays and disabilities; 14.5 children have IEPs 11.7 EL(English Learner)
83% of Children in XXX receiving Free and Reduced lunch
72.30 of Children in XXX receiving Free and Reduced Lunch
(0-50% FPL) 2537 children from families in poverty 1288 3to5yr 1252 age 0-2
(0-100% FPL) 4298 children from families in poverty 2171 3to5yr 2127 age 0-2
(0-130% FPL) 5410 children from families in poverty 2731 3to5yr 2679 age 0-2
(0-185% FPL) 7038 children from families in poverty 3544  3tob5yr 3494 age 0-2
(0-200% FPL) 7553 children from families in poverty 3802 3to5yr 3751 age0-2
(0-400% FPL) 10263 children from families in poverty 5139 3to5yr 5124 age 0-2

11% of Either parent are without high school completion/No high school equivalent (no GED); 8.6% mother under 20 without HS
Birth Rate: 49% in XXX 158 23% in XXX 14.0 % Teen Birth rate: 4% Low Birth Rate: 8.5% Pre-term Rate: 10.2 % Unwed
Mother 34.4 % Unemployment Rate: 5.2% Child Abuse: 8%

71 % Blacks 15% White 12% Hispanic 18% of the Families experiencing immigrant , non citizenship or refugee status $42,222 Median
Income

ISBE 54-47 (1/20)
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PROGRAM NARRATIVE

APPLICANT NAME (District Name and Number, if applicable) REGION, COUNTY, DISTRICT, TYPE CODE

Directions: Address question 2 in the Program Narrative section of the RFP.

2. Indicate the high number of children and families determined to be the most in need of the services provided by the Prevention
Initiative program by providing the following:

a. A letter from the local program indicating they are at capacity and have a waiting list; OR

b. Completion of Attachments 12 and 13 to indicate gap in slots compared to eligible population; OR

c. IECAM data; OR

d. Information from the program’s community needs assessment showing a gap in services and the need for additional slots in the
community.

With the completion of the Attachment 12 and 13 to indicate the gap in slots compared to the eligible population it was indicated that:

* 5794 children are 1 to 3 years of age located in our service area of XXXX area.

* 1575 children under 3 years old are capacity of enroliment in programs that are being served in our service area.

* 1784 children under 3 years old will still be in need of services in XXXX.

* From the Community Classroom Data in our Local School District of XXXX and XXXX there is 685
proposed Capacity based on the Quick Guide Data information
We are proposing 50 slots of Prevention Initiative at our centers.

Our Prevention Initiative Program is designed to serve families and students 0-3years considered at-risk of failing. Some of the
unfortunate reality is that the XXXX community have families at-risk, which includes homelessness, children on welfare, children with
developmental delays and disabilities, and families 50% or more are below the Federal Poverty Line. Parents in our community of
service, lack high school diplomas, screening results indicating delays, foster families, parents who are currently incarcerated or
have been, teen parents, and children who have not yet been able to participant in a formal high quality early learning program.

This indicates that the high number of children and families that are in most need of services that can be provided by the Prevention

Initiative program. There are 2127 children under the age of 3 that are under 100% FPL. These is a tremendous gap in services and
the need for more Prevention Initiative slots are shown.

ISBE 54-47 (1/20)
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PROGRAM NARRATIVE

APPLICANT NAME (District Name and Number, if applicable) REGION, COUNTY, DISTRICT, TYPE CODE

Directions: Address question 3 in the Program Narrative section of the RFP.

3. Describe how the area to be served has an insufficient number of other programs and services to fully serve all children and families
who potentially could be at risk.

IECAM indicates the there are only 1 center that has a Prevention Initiative program with 24 slots in XXXX. That center happens to be
our center. We currently are a center that serves Prevention Initiative and we wish to expand our current slots by 8 and to add 18 slot to
our center, XXXX.

After reaching out to 6 other child care centers and programs there is a limited quality funded programs that services the 0 - 3 age
group which there are a high number of children and families that are at risk.

Based on the IECAM, considering XXXX, there are only 272 Early Head Start slots to service 5794 children that are under age 3yrs.
Taking into consideration the number of children in the area to be served and the number of community slots available, 1784 children
will still be in need of services.

The community is in need of Pl programs and services, but not having the adequate number of program slot there are gaps of services
that a child misses the opportunity to be successful.

The Highest Priority of Need:
2,537 (22%) in deep poverty of children from families in deep poverty (560% FPL);
1252 (49%) are age under 3 years of age.

347 (3% ) of children are experiencing homelessness;

15 % of children in care/children in the child welfare system;

7% of children with developmental delays and disabilities;

11% of parent are without high school completion/No high school equivalent (no GED);

(0-50% FPL) 2537 children from families in poverty 1288 3-5yrs 1252 age 0-2
(0-100% FPL) 4298 children from families in poverty 2171 3-5yrs 2127 age 0-2
(0-130% FPL) 5410 children from families in poverty 2731 3-5yrs 2679 age 0-2
(0-185% FPL) 7038 children from families in poverty 3544 3-5yrs 3494 age 0-2
(0-200% FPL) 7553 children from families in poverty 3802 3-byrs 3751 age 0-2
(0-400% FPL) 10263 children from families in poverty 5139 3-5yrs 5124 age 0-2

The need for more Prevention Initiative slots and the need for Home Visiting are quite apparent. Our program will be able to
shorten the gap of services by seeking 48 Prevention Initiative slots and 40 home base slots.

ISBE 54-47 (1/20)
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PROGRAM NARRATIVE

APPLICANT NAME (District Name and Number, if applicable) REGION, COUNTY, DISTRICT, TYPE CODE
XXXX XXXX

Directions: Address question 4 in the Program Narrative section of the RFP.

4. Describe how the criteria and indicators for identifying children and families who are eligible for the program are clearly established
through weighted eligibility and include those children and their families experiencing high levels of poverty where there is currently a
local gap in service provision.

As we target the families and identity the neediest children, our screening procedures was developed with knowing the Criteria and
indicators for identifying children and families who are eligible for our program. Parents receives a written permission to sign to give
our program permission to start the screening process of the families and the their child. The screening is also done not only provide
us with eligibility but is also helps us to determine and identify the families needs.

The XXXX has established weighted eligibility guidelines to meet the criteria and indicators of the children and families experiencing
high levels of poverty and realize their is a local gap in service. As we seek to identify children that are eligible for the program, we
seek those families that are most in need. We consider families that are identified to have high levels or poverty, experiencing
homelessness, youth in care, children with developmental delays, parent or caregivers without high school diploma, teen parents. We
also seek for families experiencing immigrant or refugee status, English learners, active duty military families. We consider need
related indicators, such as school's districts rate of dropouts, retention, truancy, teen pregnancies and homeless students, high rates of
infant mortality, birth trauma, low birth weight or prematurity, and high rates of child abuse and neglect.

Having these type of risk factors early on impacts children under the ages 3 and their families. So providing services early can
provide an opportunity for future success. Having risk early in life provides it difficulties in child and their ability to learn. In order to
identify children and families most in need, a screening must be conducted to determine their need for services. Screenings are to be
conducted on a community-wide basis and developed and implemented with cooperation among programs serving young children
operating in the area to be served (School District, licensed child care providers, special education cooperatives, Early Head Start,
Child and Family Connections, and Child Find).

We have a selection criteria in place that will allow us to prioritize the more vulnerable families among the eligible service population.

We have analyzed and used our community assessment data to establish selection criteria that prioritize children for enroliment. We

have prioritized factor in family income, homelessness, children in foster care, age, and eligibility for special education or early

intervention services.

» Center staff, and parents will work together on a recruitment committee that plans and implements

year-round recruitment

+ Recruitment contacts will include Child and Family Connections offices, homeless liaisons at surrounding school districts, homeless

shelters, DCFS.

* When a family applies for HS and PI, center staff completes the first page of the eligibility application

with the parent, and gives it to the Family and Health Advocate (FHA ) along with birth certification/proof of the child's age and check

stubs or other proof of family in come. The FHA completes the rest of the application with the parent by in-person interview.

* The application interview is designed to help the FHA begin to develop a relationship with the family

and to gather the information needed to complete the Eligibility Selection Criteria.

« The center utilizes the Eligibility Selection Criteria was developed with input from the Parent Policy Committee and Board.

* The selection criteria assigns points for various income levels and risk factors; children in foster care,

children experiencing homelessness, and children with disabilities receive a larger number of points for

these factors.

* Children are prioritized for enroliment based on their total number of points. A waiting list is maintained,

and when an opening occurs, the child on the waiting list with the highest number of points is offered the

enroliment opportunity.

Summary: Permission written screen of the family and child / Parent Interview/ Child's Health history/ Hearing and Vision/
Developmental and Social Screening

ISBE 54-47 (1/20)
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APPLICANT NAME (District Name and Number, if applicable) REGION, COUNTY, DISTRICT, TYPE CODE
XXXX XXXX

Directions: Address question 5 in the Program Narrative section of the RFP.

5. Describe how the criteria and indicators will target those children and families most in need of services who reside Tier 1 or Tier Il
district boundaries and document a local gap in service provision in their area.

As we have surveyed the communities to determine where in the community is the most need for services, the need is based on
current statistical, demographic, or descriptive information regarding the community in which the children and families reside. Our
program has a policy procedure in place that is used to screen children and their families to determine their need for services. Upon
enrolling into our program a parent interview is conducted in the parent/parents’ home/native language, if needed. Our initial Family
needs assessment form has the child's health history, including whether the child's has any existing disabilities and social / emotional
development issues. Families information regarding income, age, educational achievements, employment history and the families
home language and 2nd language.

We currently have Head Start and Early Head Start and we have a ERSEA (Eligibility, Recruitment, Selection, Enroliment, and
Attendance) system requirement. The requirements relates to child and family eligibility, as well as program requirements for the
recruitment, selection, and enroliment of eligible families. We have policies and procedures that covers each separately. We have
strong outreach in the community to recruit families most at risk. With our strong collaboration provides us to be able to fill our
enrollment slots. Criteria and indicators for identifying children and families who are eligible for our program makes it possible for us
target the family and children most in need.

Part of our mission is to serve the neediest children and families, promote school readiness, and foster the self-sufficiency of
low-income families. Our program must maintain our funded enroliment level and fill any vacancy as soon as possible. Any non-
enrolled slot is a lost opportunity for a family in need and does not maximize granted funds.

Our Population we are targeting: TIER |

Program has designed systems for enrolling children that adhere to the required weighted eligibility form, including scoring and
placement guidance for staff. We are seeking children ages 3 and 4 year old children for Preschool for All and Children 0-3 for
Prevention Initiative program.

- A minimum of 80% of enrolled children have at least two risk factors or one highest priority selection factor according to the
weighted eligibility form.

» Weighted eligibility form incorporates community-specific risk factors if determined to be necessary by program based on needs
assessment.

= Program collects and reviews proof of family income to determine eligibility (below 200% of FPL) and priority points (50% or 100% of
FPL).

= Copy of weighted eligibility checklist used by program, incorporating any community-specific risk factors

= Copy of scoring criteria used to prioritize enroliment

Point System: We will prioritize enroliment using COPA eligibility points system standards in which a child or family is assigned points
according to the following criteria:

» Homeless or have home;

* Pregnant Mom

« Parental Status: guardian, teen, disabled, single, foster, grandparents, etc.
» Certified, suspected, or no disability

» Percentage above or below poverty level

* Age of child; 0-3

« In child protective services

* Death in the family within previous 12 months

« Foster care, child protection services or family receives either TANF or SSI.

ISBE 54-47 (1/20)
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PROGRAM NARRATIVE
APPLICANT NAME (District Name and Number, if REGION, COUNTY, DISTRICT, TYPE
applicable) XXXX CODE XXXX

Directions: Address question 6 in the Program Narrative section of the RFP.

6. Describe the effective recruitment strategies to be implemented that are likely to ensure that the program will meet their funded
enrollment by the fall SIS deadline and maintain that enrollment throughout the year ensuring that all vacancies are filled within 30
days.

Our Program has developed a comprehensive recruitment plan to identify and enroll the most at-risk families. Our goal is to have all
vacancies filled within the 30 day of the program with a healthy waiting list. We currently have 2 Preschool For All Classroom and
Head Start and 3 Prevention Initiative classrooms with Early Head Start with partnership with XXXX. We have been at full capacity for
3 years straight with an active wait-list.

We have several linkage agreements that provides us an opportunity to reach those hard to reach students. We have MOU with the 2
women's shelters were we help with the families find an educational assistance and resources. We are also partnered with the school
district that may not have placement for new students. We have made ourselves visible in the neighbor and participates in parades
and social events. We are visible at the public aid offices and WIC offices were we have professional printed brochures with a list of
additional resources we provide. We have a partnership with the local high schools to assist and to recruit teen parents. We also
provide programs where we have grandparents and teens volunteers in the neighboring communities which provide a relationship that
make is comfortable and welcoming for them to want to bring their child or would recommend us to children that they know.

We have monthly recruitment activities where all administration and staff play a activities role with recruitment. The a strong
commitment to families our recruitment activities are expanded to our parents and parent advocacy. Our Program engages in
community outreach to identify, educate and engage the most hard to reach families. Screening and planning are done to coordinate
with rich collaborators. We also collaborate with neighboring centers to be a resource and a liaison the other operators.

Our Recruitment includes:

= Written recruitment plan including specific and actionable strategies and procedures for enrolling the most at risk children and
families.

» Program waiting list documenting priority placement of children based on need.

« Evidence of comprehensive community outreach

» Community involvement to provide a visible presence and to reach families eligible students.

* MOU and linkage agreements with local elementary schools and high schools

« Collaborations with Early intervention, Early Head Start, and special education providers.

» MOU with dentists and health clinics to assure our families have current and consistent Medical Health homes.

» Provide hearing and vision screenings for all children in the program.

Demographic Area: Those children 3 to 4 children eligible children located in the XXXX area. children at risk.

Making referrals for daycare services will provide a smooth continuity in services, avoid duplication, and provide one-stop shop for
many services required by children and their families. In addition to using network service providers, outreach activities will include
posters and flyers at our daycare location for parents and visitors, mailers to families, presentations at community

early childhood and family service meetings, and flyers in beauty shops, barber shops, restaurants, grocery stores, community events,
and churches.

We will identify families with challenges around engagement through:

» Accessing data from elementary and high schools in the community such as students and their siblings

who may need assistance

» Consistent outreach to the homeless shelter in the community

» Frequent Open House invitations with refreshments, parent access to jobs and transitions, and free supplies

Engagement Throug



























































































