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A ESSA Designations

A ILLEMPOWER and Vision for Peer
Learning Partners

A School Improvement Process

A Application process for
becoming an approved Peer
Learning Partner
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Illinois State Board of Education

Vision,
Mission, | |ISBE

and Goals
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Illinois State Board of Education

ISBE

VISION

A lllinois is a state of whole, healtloyildren nested in
whole, healthy systemsupporting communities
wherein all people are socially and economically

SeC

ure.

MISSION

A Provide leadership and resources to achieve excellenc
across all lllinois districts by engaging legislators, scho
administrators, teachers, students, parents, families,

ano
for

other stakeholders in formulating and advocating
policies that enhance education, empower districts,

and

ensure equitable outcomes for all students
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Illinois State Board of Education

ISBE

GOALS

A Every child in each publchqgol system in the State of
LEtAY2A4a8 RSaSNWSa G2 |GaSy

o

All kindergartners are assessed for readiness.

o

o

Ninety percent or more of thirgjrade students are reading at pr
above grade level.

Ninety percent or more of fifttgrade students meet or exceed
expectations in mathematics.

Ninety percent or more of nintgrade students are on track to
graduate with their cohort.

Ninety percent or more of students graduate from high schogl
ready for college and career.

All students are supported by highly prepared and effective
teachers and school leaders.

Every school offers a safe and healthy learning environment for
all students.
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% Illinois State Board of Education

Designations
for Level of
Support and : :
- nae o] ESSA Designations
School
Improvement
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Illinois State Board of Education

Performance in the top 10% of all schools

High schools with graduation rate higher than B7%

Mo underperforming student groups at or below the "all students” group in
the lowest-performing 5% of all schools

Exemplary

1 Eligible to apply to serve as an IL-EMPOWER Learning Partner

Performance not in the top 10% of all schools

High schools with graduation rate higher than 67%

Commendable Mo underperforming student groups at or below the “all students” group in
the lowest-performing 5% of all schools

Iy Eligible to apply to serve as an IL-EMPOWER Learning Partner
One or more student groups underperforming at or below the “all students”

group in the lowest-performing 5% of all schools; groups must have at least
20 students in at least three indicators

STUDENT GROUPS RACIAL AND ETHNIC GROUPS

— Economically disadvantaged © Hispanic or Latino

students © American Indian or Alaska Native
Underperfurnﬂng — Students with disabilities O Asian

— Students formerly with o © Black or African American
disability (coming soon) o Mative Hawaiian or Other Pacific Islander

— English Leamers o White

— Former English Learmers © Two or More Races

— 18] COMpIELEs 6 WOTR Plan 107 SChool IMprovernent and may ChOOSE 10 TECEIvE targeted

support through IL-EMPOWER process
In the lowest-performing 5% of Title | eligible schools statewide
Lowest- High schools with graduation rate at or below B7%

Pﬂ'rfﬂ m |ng I} Completes a Work Plan for School Improvement and receives comprehensive support
through IL-EMPOWER process

Whole Child  Whole School Whole Community




4 & Illinois State Board of Education

Support
for School
Improvement

Whole Child

ILLEMPOWER Is
School
Improvement
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Illinois State Board of Education
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ILLEMPOWER iIs the statewide systenswbport
and accountabilityhat empowers schools with
choice and voicen the school improvement
process. Schools, districts, partners, a88E will
work collaborativelyto promote shifts in practice

and build capacity.
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Illinois State Board of Education

[l EMP)WER Guiding Principles

A Capacity development in the areas of Governance and Management,
Curriculum and Instruction, and Climate and Culture

A Differentiated supports, customized for local context

A Focus on equitywithin every school and for each and every child

A Data informed by @ollaborative inquiryprocess

A Peerto-peer learning opportunities

A Continuous growthand development for results as an iterative process
A Shift from doingo schools to doingvith schools

A Educatorled, statesupported

A Assumes positive intent
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[llinois State Board of Education

A ISBE believes some of the
best professional
development occurs when
peers share proven, effective
practices.

A ISBE is implementing a NEW
structure under tEMPOWER
for this type of peer learning
to take place across the state.

EMP ° WER
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| Illinois State Board of Education

“Work Collaboratively to Build Capacity

District/School

ISBE
(School Suppor
Manager)

Vendor/Peer
LearningPartne
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EMP(")WER

School
Supports

¢

Whole Child

Whole School

Illinois State Board of Education

School Support Managers

A Thought partnerdor school
administrators

A Coachincgand guidance for
district/school leadership

A School improvemengupport over
time

A Assignecdo schools designated
for comprehensive supports

A Accesdor schools designated for
targeted supports through the
School Support Manager Hot Line
(312) 8141088

Whole Community 13




W& Illinois State Board of Education

Creating a
New
Reality

Whole Child

ILLEMPOWER Schoo
Improvement
Process
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F: Illinois State Board of Education

_E|\/|POWER School Improvement Proces

Work

School

—

(wlllinois Quality ) LGS W ork Plan for Schoo)
Framework & w Local context Improvement
Supporting Rubri¢ o Data informed w:_'—égmlrnng\D/;?ner

@ Supporting w Priority Area(s) wBudget
Evidence w Strategies for

___ Needs Implementation Wl LEA&SEA

Assessment [ S Approval

N
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Illinois State Board of Education

lllinois Quality Framework

Continuous Improvement an,
Culture and Climate
Shared Leadership

Governance

Education and Employee
Equity

Family and Community
Connections

Student and Learning
Development
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Illinois State Board of Education

_E|\/|POWER School Improvement Proces

(wlllinois Quality h
Framework & May utilize an L
Supporting Rubri¢ EMPOWER Learning
w Supporting Partner to complete
Evidence Needs Assessment

| Needs
Assessment
By January 31
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Illinois State Board of Education

10N

Standard | Continuous Improvement

In successful districts and schools, there is a collective commitment to collaboratively identify, plan, implement, monitor, evaluate, and communicate the changes necessary to continuously improve student learning for all students.
Purpose setting questions:

1. How do we embedy collaborative problem sclving?

2. How do we effectively plan for continuous improvement?

3. What evidence do we have supporting a continuous improvement model that provides equitable opportunities for all to learn?

4. What are the monitoring, accountability and follow-up measures established to address the opportunity gaps and achievement gaps that exist?

Uploaded Files Overall Rating:

If District Leadership Team has been established, Select"Yes" to continue Indicator A. If "No" you will be redirected to Indicator B.

Indicator A: Focused and Coherent Direction The district leadership team establishes a coherent and collaborative approach for improving student performance based on the established vision/goals and implements a comprehensive district continuous
improvement process.

Ineffective Emerging Accomplished Exemplary

Element Number: 1

Please make a selection that best describes your District /
School.

Evidence suggests the district Leadership Team is . . ) . . )

X - i Evidence suggests district Leadership Team meets on an . L. . . Evidence suggests district Leadership Team reqularly meets at
established in the documentation but does not meet/has |, ) ) Evidence suggests the district Leadership Team meets consistently. :
inconsistent basis. scheduled times
not yet met.

Element Number: 2

Please make a selection that best describes your District /
ksl

Whole Child « Whole School + Whole Community
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: Illinois State Board of Education

onnecting the Framework to Priority Areas

lllinois Quality
Framework &
Supporting
Rubric

Governance and
Management

Curriculum and
Instruction

Culture and
Climate

Whole Community 19

Collaborative
Conversationg

Local Evidence
of Multiple [
Measures

Whole Child

Whole School




¢2" & Illinois State Board of Education

Governance and Manageme

Systems change efforts (e.g., effective policy development and
Implementation, diagnostic supports and services, data literacy,
continuous improvement processes, organizational leadership,
resource management, capacibyilding practices,
communication planning)

Standards:
A Continuous Improvement A Educator and Employee Equity
A Culture and Climate A Family and Community
& Shared Leadersh Connections
ared Leadership A Student and Learning
A Governance Development
Whole Child  Whole School Whole Community 20




¢2" & Illinois State Board of Education

Curriculum and Instruction

Supports administrator and educator development (e.g., teamin
processes, facilitation of continuous learning and development,
Instructional practices, resource allocation, reflective
supervision, instructional technology, data information literacy,
recruitment and retention of teachers)

Standards:
A Continuous Improvement A Educator and Employee Equity
A Culture and Climate A Family and Community
A Shared Leadershi onnections
are | .
P A Student and Learning
A Governance Development
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Illinois State Board of Education

Culture and Climate

Emphasizes environment and supports needed for the
sustainability of a safe school where productive work can occur
(e.g., data competency, resource management, building
leadership capacity, cultural awareness, communication
strategies, professional learning communities, Universal Design
for Learning, social and emotional learning).

Standards:
A Continuous Improvement A Educator and Employee Equity
A Culture and Climate A Family and Community
A Shared Leadership connections |
A Student and Learning
A Governance Development
Whole Child  Whole School Whole Community 22




Illinois State Board of Education

School Improvement

Work Plan for Schog
Improvement

May utilize an L
EMPOWER Learning

w Local context

w Data informed

Partner to complete Priority A
Work Plan w Priority Area(s)

w Strategies for

Implementation

. J

By February 28

Whole School

Whole Child Whole Community 23




Illinois State Board of Education

“Work Plan for School Improvement

Indicate current status of school performance against Staletermined longterm

goals. (Include: Performance of studegtoups, achievement gaps, and performance

relative to indicators beyond academic achievement)

Summarize school findings based on the lllinois Quality Framework Supporting RU

and other needs assessments conducted at the school.

Identify any resource ineguities, which may include budgeting, to be addressed
through implementation of this improvement plan.

V.

Detail activities, interventions, and strategies the school intends to implement to
address needs identitied earlier. Briefly describe how these strategies and

interventions will address gaps in achievement and student inequities.

Whole Child  Whole School Whole Community
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Illinois State Board of Education

School Improvement

: (WI-EMPOWER R
Comprehensive Learning Partner

Schools MUST utilize wWork Plan for School
an I-EMPOWER Improvement
Learning Partner wBudget

Wl LEA&SEA
Approval

Whole Child

Whole School Whole Community 25




Illinois State Board of Education

Funding for
School
Improvement
Title 1¢ 1003(a)

Whole Child

A Title I, Part A funds are
designated for supplemental
school improvement activities
that provide all children
significant opportunity to receive
a fair, equitable, and higguality
education, and to close
educational achievement gaps

A Schools utilizing these funds wh
enter into an agreement with a
peer learning partner must
adhere to Title | allowable
expense guidelines

Whole School Whole Community 26




e ¢ Illinois State Board of Education

Partnering | Peer Learning
"2 1 partner Application

successful

Peer| Process
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SUPPORT & ACCOUNTABILITY
IL-EMPOWER

» |llinois Quality Framework

s Learning Partners

» Peer to Peer Learning Tools

» Presentations & Webinars

+ |SBE School Improvement Resources

RESOURCES

o FAQ - IL EMPOWER & Title |
School Improvement 1003(a)
Grant &=

» Work Plan for School
Improvement Template &=

~T 1. ~
i~ 5 OWile DUALU of Lascation

IL-EMPOWER

Supporting students begins with a commitment to ensure all children have access to

quality learning opportunities and the resources needed for success. IL-EMPOWER is EM P I WER
a statewide system of differentiated supports and accountability to improve student

learning, purposely designed for capacity development to leverage schools' strengths
to meet student needs.

Children learn in multiple environments starting with the home, school, and community. In partnership with professional learning
providers, IL-EMPOWER facilitates a process with schools to address the developmental needs of the whole child — including
social-emotional, physical health, and development.

This new structure replaces the single-provider model currently in place and empowers schools with greater choice and
collaboration that is informed by data assembled through a needs assessment and equity analysis. IL-EMPOWER promotes
collaboration and peer-to-peer learning as vehicles for educator-led and state-supported school improvement.

e View and share the I[L-EMPOWER infographic &=

Application for Peer Learning Partners is Now Open!

The llinois State Board of Education is now taking applications for additional Peer Learning
Partners!
Application Timeline:
May 1 - Application Released
May 3 - Webinar released providing guidance in application process
May 17 - Applications due by 4 p.m.
May 31 - Applicants notified of approval status

Click here — Learn more Information and Apply Today!

Whole Child

Whole School Whole Community 28




Illinois State Board of Education

Locate the Application

Quppor: & Accountability = IL-EMPOWER = Learning Partners > Schools: Become a Learning Partner >

SUPPORT & ACCOUNTABILITY

T SCHOOLS: BECOME A LEARNING PARTNER

Learning Partners

S R APPLICATION FOR EXEMPLARY OR COMMENDABLE SCHOOLS TO BECOME AN IL-
EMPOWER LEARNING PARTNER

Schools who apply will have their applications reviewed and considered to be an IL-EMPOWER approved partner. Approved

partners will be eligible to provide services to LEAs throughout lllinois.

Thers are three major areas of services in IL-EMPOWER: Governance and Management, Curriculum and Instruction, and Climate
and Culture. Approved Partners will enter into a no-cost Intergovernamental aggreement (IGA] with ISBE that will enable them

to offer specialized services to schools in the areas for which they are approvedfawarded.

Scroll down &

click here
Fill out the application now!

Please thoroughly complete the following application. Applications are due May 17. An email confirming your application
submission will sent from ISBE to the applicant contact the week of May 20. Approved PLPs will be notified May 31, 2019.
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Illinois State Board of Education

Locate the Application

# > Support & Accountability > IL-EMPOWER > Learning Partners > Schools: Become a Peer Learning Partner >
Application for Exemplary or Commendable Schools to Become an IL-EMPOWER Peer Learning Partner

SUPPORT & ACCOUNTABILITY

e APPLICATION FOR EXEMPLARY OR COMMENDABLE SCHOOLS TO
Schools: Become a Per Leaming BECOME AN IL-EMPOWER PEER LEARNING PARTNER

Partner

Districts with one or more schools receiving either an exemplary or a commendable summative designation are welcome to
Application for Exemplary or submit an application on behalf of that school to serve as an approved IL-EMPOWER Learning Partner. Becoming an approved
Commendable Schools to Become an IL-EMPOWER Learning Partner will allow that school to support other schools in lllinois that have been identified for

IL-EMPOWER Peer Learning Partner comprehensive or targeted support. Complete the application in its entirety and only the activities for which the applicant is

applying.
You can "Save" and come back to your application at any time. In order to submit the application for consideration by the lllinois

‘ State Board of Education, you must check the box at the bottom of the application confirming your intent to apply and then click
the "Save" button.

Important Dates

¢ ‘Webinar for interested applicants: May 3rd

¢ Final deadline for submitting application: May 17th, 5:00 p.m.

e Email from ISBE confirming receipt of application: Week of May 20th
¢ |ndication of formal approval: May 31st

DISTRICT.

Type either the District Name or the RCDTS Code to find your district. Click on your district in the dropdown (when it appears) to select it.
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Illinois State Board of Education

Locate the Application

# > Support & Accountability > IL-EMPOWER > Learning Partners > Schools: Become a Peer Learning Partner >
Application for Exemplary or Commendable Schools to Become an IL-EMPOWER Peer Learning Partner

SUPPORT & ACCOUNTABILITY

s APPLICATION FOR EXEMPLARY OR COMMENDABLE SCHOOLS TO
School:Become s Per Leaming BECOME AN IL-EMPOWER PEER LEARNING PARTNER

pariner Districts with one or more schools receiving either an exemplary or a commendable summative designation are welcome to

Application for Exemplary or submit an application on behalf of that school to serve as an approved IL-EMPOWER Learning Partner. Becoming an approved

Commendable Schools to Become an IL-EMPOWER Learning Partner will allow that school to support other schools in lllinois that have been identified for

IL-EMPOWER Peer Learning Partner comprehensive or targeted support. Complete the application in its entirety and only the activities for which the applicant is
applying.

You can "Save" and come back to your application at any time. In order to submit the application for consideration by the lllinois
State Board of Education, you must check the box at the bottom of the application confirming your intent to apply and then click
the "Save" button.

DISTRICT.

Type either the District Name or the RCDTS Code to find your district. Click on your district in the dropdown (when it appears) to select it.

A-C Central CUSD 262 (010092620260000)  DIStricts are identified

View District IIrmation alphabetha”y
SCHOOL. F .
Select a schoaol fr e list. Only exemplary and commendable schools will be shown. %Ch00|§ are IISted Once )/Ol

0t A0l 2y a{K
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< & lllinois State Board of Education

Complete the Application

Information filledfrom the IL
School Report Card

Select the region
[ of Illinois you are

willing to provide
services
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