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Exemplary & Commendable Schools 
as Peer Learning Partners

School Year 2018 ς2019
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Topics

ÅL{.9Ωǎ ±ƛǎƛƻƴΣ aƛǎǎƛƻƴΣ ϧ Dƻŀƭǎ

Å ESSA Designations

Å IL-EMPOWER and Vision for Peer 
Learning Partners 

Å School Improvement Process  

Å Application process for 
becoming an approved Peer 
Learning Partner
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ISBE
Vision, 

Mission,  
and Goals
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ISBE
VISION

ÅIllinois is a state of whole, healthy children nested in 
whole, healthy systemssupporting communities 
wherein all people are socially and economically 
secure.

MISSION

ÅProvide leadership and resources to achieve excellence 
across all Illinois districts by engaging legislators, school 
administrators, teachers, students, parents, families, 
and other stakeholders in formulating and advocating 
for policies that enhance education, empower districts, 
and ensure equitable outcomes for all students.
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ISBE
GOALS
ÅEvery child in each public-school system in the State of 
Lƭƭƛƴƻƛǎ ŘŜǎŜǊǾŜǎ ǘƻ ŀǘǘŜƴŘ ŀ ǎȅǎǘŜƳ ǿƘŜǊŜƛƴΧ
o All kindergartners are assessed for readiness.
o Ninety percent or more of third-grade students are reading at or 

above grade level.
o Ninety percent or more of fifth-grade students meet or exceed 

expectations in mathematics.
o Ninety percent or more of ninth-grade students are on track to 

graduate with their cohort.
o Ninety percent or more of students graduate from high school 

ready for college and career.
o All students are supported by highly prepared and effective 

teachers and school leaders.
o Every school offers a safe and healthy learning environment for 

all students.
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ESSA Designations

Designations 
for Level of 

Support and 
Funds for 

School 
Improvement
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IL-EMPOWER is 
School 
Improvement

Support      
for School 

Improvement
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IL-EMPOWER is the statewide system of support 
and accountability that empowers schools with 
choice and voice in the school improvement 
process. Schools, districts, partners, and ISBE will 
work collaboratively to promote shifts in practice 
and build capacity.
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Guiding Principles

10

ÅCapacity development in the areas of Governance and Management, 
Curriculum and Instruction, and Climate and Culture 

ÅDifferentiated supports, customized for local context

ÅFocus on equity within every school and for each and every child 

ÅData informed by a collaborative inquiry process

ÅPeer-to-peer learning opportunities

ÅContinuous growth and development for results as an iterative process

ÅShift from doing to schools to doing with schools 

ÅEducator-led, state-supported

ÅAssumes positive intent
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Vision for 
Peer Learning 

Partners

Å ISBE believes some of the 
best professional 
development occurs when 
peers share proven, effective 
practices. 

Å ISBE is implementing a NEW 
structure under IL-EMPOWER 
for this type of peer learning 
to take place across the state. 
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District/School

Vendor/Peer 
Learning Partner

ISBE 
(School Support 

Manager)

Work Collaboratively to Build Capacity

Students
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School 
Supports

School Support Managers

ÅThought partners for school 
administrators

ÅCoachingand guidance for 
district/school leadership

ÅSchool improvement support over 
time

ÅAssignedto schools designated 
for comprehensive supports

ÅAccessfor schools designated for 
targeted supports through the 
School Support Manager Hot Line      
(312) 814-1088
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IL-EMPOWER School 
Improvement 
Process

Creating a 
New 

Reality
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IL-EMPOWER School Improvement Process

ωIllinois Quality 
Framework & 
Supporting Rubric

ωSupporting 
Evidence

Needs 
Assessment

ωLocal context

ωData informed

ωPriority Area(s)

ωStrategies for 
Implementation

Work Plan for 
School 

Improvement
ωWork Plan for School 

Improvement

ωIL-EMPOWER 
Learning Partner

ωBudget

LEA & SEA 
Approval
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Illinois Quality Framework

Continuous Improvement

Culture and Climate

Shared Leadership

Governance

Education and Employee 
Equity

Family and Community 
Connections

Student and Learning 
Development
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IL-EMPOWER School Improvement Process

ωIllinois Quality 
Framework & 
Supporting Rubric

ωSupporting 
Evidence

Needs 
Assessment

By January 31

May utilize an IL-
EMPOWER Learning 
Partner to complete 
Needs Assessment
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Illinois Quality Framework Supporting Rubric
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Curriculum and 
Instruction

Connecting the Framework to Priority Areas

Governance and 
Management

Culture and    
Climate

Illinois Quality 
Framework & 
Supporting 

Rubric

Local Evidence 
of Multiple 
Measures

Collaborative 
Conversations
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Systems change efforts (e.g., effective policy development and 
implementation, diagnostic supports and services, data literacy, 
continuous improvement processes, organizational leadership, 
resource management, capacity-building practices, 
communication planning)
Standards:

Å Continuous Improvement

Å Culture and Climate

Å Shared Leadership

ÅGovernance

Governance and Management

Å Educator and Employee Equity

Å Family and Community 
Connections

Å Student and Learning 
Development
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Supports administrator and educator development (e.g., teaming 
processes, facilitation of continuous learning and development, 
instructional practices, resource allocation, reflective 
supervision, instructional technology, data information literacy, 
recruitment and retention of teachers)
Standards:

Å Continuous Improvement

Å Culture and Climate

Å Shared Leadership

ÅGovernance

Curriculum and Instruction

Å Educator and Employee Equity

Å Family and Community 
Connections

Å Student and Learning 
Development
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Emphasizes environment and supports needed for the 
sustainability of a safe school where productive work can occur 
(e.g., data competency, resource management, building 
leadership capacity, cultural awareness, communication 
strategies, professional learning communities, Universal Design 
for Learning, social and emotional learning).
Standards:
Å Continuous Improvement

Å Culture and Climate

Å Shared Leadership

ÅGovernance

Culture and Climate

Å Educator and Employee Equity

Å Family and Community 
Connections

Å Student and Learning 
Development
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School Improvement 

ωLocal context

ωData informed

ωPriority Area(s)

ωStrategies for 
Implementation

Work Plan for School 
Improvement

By February 28

May utilize an IL-
EMPOWER Learning 
Partner to complete 

Work Plan
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Work Plan for School Improvement
I. Indicate current status of school performance against State-determined long-term 

goals. (Include: Performance of student-groups, achievement gaps, and performance 
relative to indicators beyond academic achievement)

II. Summarize school findings based on the Illinois Quality Framework Supporting Rubric 
and other needs assessments conducted at the school.

III. Identify any resource inequities, which may include budgeting, to be addressed 
through implementation of this improvement plan.

IV. Detail activities, interventions, and strategies the school intends to implement to 
address needs identified earlier. Briefly describe how these strategies and 
interventions will address gaps in achievement and student inequities.
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School Improvement

ωIL-EMPOWER 
Learning Partner

ωWork Plan for School 
Improvement

ωBudget

LEA & SEA 
Approval

By February 28

Comprehensive 
Schools MUST utilize 

an IL-EMPOWER 
Learning Partner
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Funding for 
School 

Improvement 
Title I ς1003(a) 

ÅTitle I, Part A funds are 
designated for supplemental 
school improvement activities 
that provide all children 
significant opportunity to receive 
a fair, equitable, and high-quality 
education, and to close 
educational achievement gaps 

ÅSchools utilizing these funds who 
enter into an agreement with a 
peer learning partner must 
adhere to Title I allowable 
expense guidelines
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Peer Learning 
Partner Application 
Process

Partnering 
with a 

successful 
Peer
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Locate the Application 

Click here
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Locate the Application 

Scroll down & 
click here
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Locate the Application 
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Locate the Application 

Districts are identified 
alphabetically

Schools are listed once you 
ŎƭƛŎƪ ƻƴ ά{Ƙƻǿ {ŎƘƻƻƭǎέ
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Complete the Application 

Information filled from the IL 
School Report Card 

Select the region 
of Illinois you are 
willing to provide 
services


