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B-3 Strategies



Intended Outcomes of this Session 

● Reflect on the history of the B-3 Continuity Project

● Share wealth of resources

● Shared responsibility to examine/sustain the positive and 
unintended outcomes 

● Plan for sustaining the work and anticipating the barriers



Reflecting on the 
B-3 Journey

Lisa Hood, PhD



Wealth of Resources



Birth to Third Grade: Home 

● Community Self-Assessment and Action Planning Guide

● Teach Lead Grow: Danielson work with exemplars

● Looking Back, Moving Forward

● Developmentally Appropriate Training Series: Webinars, 
Resources, Archived trainings with discussion guides.

https://education.illinoisstate.edu/csep/b3/
https://education.illinoisstate.edu/downloads/csep/b3/B3-Full-Assessment-Action-Plan-2019.pdf
https://pk3teachleadgrow.org/
https://education.illinoisstate.edu/csep/b3/B-3Report-January2019-FINAL.pdf
https://education.illinoisstate.edu/csep/b3/DAP-Trainings.php


Self-directed 
Training Videos



● REL Midwest

● REL And WTTW: 
Kindergarten: Where Play 
and Learning Can Meet 

● KIDS website and Find your KIDS Coach

● KIDS Crosswalk with Early Learning Assessments: 
14 Measures, 5 Readiness Domains

https://ies.ed.gov/ncee/edlabs/regions/midwest/default.aspx
https://www.youtube.com/watch?v=fdvdfB_7838&t=54s
https://www.isbe.net/kids
https://www.isbe.net/Documents/KIDS-EL-Instrument-Crosswalk-14-Required-Measures.pdf
https://www.isbe.net/Documents/KIDS-EL-Instrument-Crosswalk-5-Readiness-Domains.pdf


● Governor’s Office of Early Childhood Development 
(OECD)

● P-20 KTAC report

● Excelerate

● The Center

● Illinois Early Learning Project

https://www2.illinois.gov/sites/OECD/Pages/default.aspx
https://www2.illinois.gov/sites/P20/Documents/Kindergarten%20Transition%20Advisory%20Committee%20Report%20Sept%202018.pdf
http://www.excelerateillinois.com/
https://www.thecenterweb.org/programs/early-childhood-education/
https://illinoisearlylearning.org/


Linking in Community Partners

● Partner * Plan * Act 

● Laundromat:  Connections 
between Collaborations, 
School Districts and 
Community 

https://www.partnerplanact.org/home
https://chalkbeat.org/posts/chicago/2019/03/20/heres-why-chelsea-clinton-came-to-chicago-to-visit-a-laundromat/


Shared Responsibility for the 
Outcomes of the Work



Cross Sector 
Partnerships

Aligned Teaching, 
Learning, 

Assessments



Institute of 
Medicine 
2015



Shared Responsibility for Kindergarten 
Readiness  at COMMUNITY LEVEL



VNA 
FAMILY 

RESOURCE
CENTER



Ebony Video



Aligned Teaching, 
Learning, 

Assessments



Aligned Teaching 

● Developmentally Appropriate Foundational 
Principles

● Criteria/Trajectories

● Instructional strategies

● Language/s used



Developmentally Appropriate Practices

1. Meet each child where they are:   
individually and as a group.

1. Help each child reach challenging and 
achievable goals.

WHY?



Aligned 
Developmental 
Trajectories  and 
Shared 
Assessment



Aligned 
Instructional 
Strategies for 
Continuity



Building Common Knowledge

BE: Brief, 
cooperative, 
familiar

BM: 
Extended, 
pretend

BL: 
Initiates, 
sustained 
pretend 
play

IE: Plans or 
participates 
in 
cooperative 
play

IM:
Attends to 
thoughts, 
feelings of 
others

IL:Explains 
own 
thoughts 
and 
emotions



Shared Instructional Practices



STORYTIZING

Anti-Bias Literacy Project

YMCA of Metropolitan Chicago 

Ashley Nazarak
anazarak@ymcachicago.org







Data-driven Instruction

ATL-REG 2
352 students

Building
Earlier

Building
Middle

Building 
Later

Integrating 
Earlier

Integrating 
Middle

Integrating 
Later

Fall 18 28% 48% 19% 3% 1% 0%

Spring 19 1% 7% 13% 24% 41% 14%

76% of the students were at BE or BM in Fall
65% were at IM or above in the Spring



Data-driven Instruction
LLD 6
Comprehension

Building
Earlier

Building
Middle

Building 
Later

Integrating 
Earlier

Integrating 
Middle

Integrating 
Later

Fall 18 42% 41% 15% 1% 0% 0%

Spring 19 1% 3% 14% 20% 45% 17%

83% of the students were at BE or BM in Fall
62% were at IM or above in the Spring

IM
Demonstrates an understanding of 
detailed informational and narrative 
text by summarizing and stating 
inferences about its meaning

IL
Demonstrates an understanding of 
detailed informational and narrative 
text by asking or answering questions 
to monitor own comprehension



Aligned Practices for 
Diverse Learners

● Play interventions 

● Goals are DAP and 

based on learning 

trajectories



Aligned with First 
Grade: Irma Maciel



Push Up 
to 

First Grade



Call to Action: 
Sustaining the Momentum and 

Planning for Barriers



The Momentum is Here



Sustaining Professional Learning of Educators

● Job-embedded opportunities for reflection 

● Deepening understanding of DAP

● Understand the need to know and collaborate with 
“other” systems, not just our own 

● Increase articulation efforts across B-3 

● Support for the professionals learning trajectories



Lynda
“I did not understand play at all.  I 
used that time to observe and 
collect evidence and thought I 
shouldn’t interfere.  My “aha” 
moment came when I learned I 
should join their play and add to it!  
My first breakthrough was adding 
sticky notes for them to label things 
in their play.”





Executive Function

Working memory
Self-Control

Mental flexibility

SED 5: Symbolic and Sociodramatic Play

World Economic Forum:
Top Skills Needed



Michelle
“I started out as the teacher 
who said, “Take out your 
green crayon.  Color the leaf 
green.”  

Now I ask children, “What 
do you want to learn about 
light?  How should we do 
that?”

Why does my 

shadow change? 



Rosie
“Personally, it has changed my perspective 
on teaching.  I didn’t have the tools.  I didn’t 
understand the developmental perspective. 
I had to dig deep into myself to transform.”

“ I can now articulate that children can 
acquire skills through a play based approach.  
They need to practice them.  This is 
important for administrators to understand.”

“I’ve noticed the children are happier and 
they want to come to school.”

WEATHER STUDY    Lightning bolt

Snow-covered roof



“WE CRAVE PURPOSE, AND WE HAVE A 

DEEP DESIRE TO CREATE AND 

CONTRIBUTE.  WE WANT TO 

TAKE RISKS, EMBRACE OUR 

VULNERABILITIES, AND BE 

COURAGEOUS.”

Brené Brown https://brenebrown.com

https://brenebrown.com/media-kit/


Plan for the Barriers

● Plan for development of strong teams 
● Plan for onboarding new policy makers, 

administrators, teachers, coaches

● Plan for Implementation Dip 
● Plan for new initiatives                    

using B-3 DAP lens



Operationalizing the KTAC Recommendations

● Aligned teaching and learning

● Aligned assessments and data
● Strengthened cross sector 

partnerships



What is your next step?

What is your commitment? 



Nicole Johnson
North Chicago District 187



1. Write your next step: 
LESS than 10 words!

1. Share your next steps at 
your table.

1. Choose one person per 
table to come to the front 
of the room to share. 

1. First 6 volunteers will win 
a prize!!    



Thank you for investing in me!


