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• Please complete the registration form for this 
event.

• Today's slide deck can be accessed here:
• All resources are available in a our shared 

folder and archived on ISBE’s Illinois 
Comprehensive Literacy Plan webpage after 
each session.

Housekeeping
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https://drive.google.com/drive/folders/1B7z7mUQBnq8VR0XPrecz1kTozoDofeec?usp=sharing
https://drive.google.com/drive/folders/1B7z7mUQBnq8VR0XPrecz1kTozoDofeec?usp=sharing
https://www.isbe.net/Pages/Illinois-Literacy-Plan.aspx
https://www.isbe.net/Pages/Illinois-Literacy-Plan.aspx
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Illinois has an urgent and collective responsibility to 
achieve educational equity by ensuring that all policies, 
programs, and practices affirm the strengths that each 

and every child brings within their diverse backgrounds 
and life experiences, and by delivering the 

comprehensive supports, programs, and educational 
opportunities they need to succeed.

ISBE Equity Statement
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Shared Norms

Empower Stay future-focused, work toward solutions, and 
promote progress in every discussion.

Engage Actively participate by sharing feedback and 
interacting in both the chat and small groups.

U .p .l ..i ..f . .t
Encourage diverse perspectives, provide 
space for everyone to share their ideas, and 
embrace discomfort to foster growth.

Unite
Foster a sense of togetherness and 
openness, ensuring full participation. Make 
your video available if possible.
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Mark Your Calendars:  2024-2025 Capacity Builders

• 10/17/24 Session 1: Overview of the Series and Illinois Comprehensive Literacy Plan 

• 11/14/24 Session 2: Understanding Literacy Data 

• 12/5/24 Session 3: Making Sense of Data Overload

• 1/23/25 Session 4: Local Control and Data Utilization 

• 2/13/25 Session 5: Evaluating Curriculum and Instructional Practices

• 3/13/25 Session 6: Key Literacy Strategies and Concepts 

• 4/10/24 Session 7: Assembling and Leading a Literacy Team 

• 5/8/25 Session 8: Monitoring Progress and Leveraging Resources 

• 6/5/25 Session 9: Revising and Sustaining Literacy Plans
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• Reflect on curriculum and program processes 
through a localized, equity-focused lens

• Examine literacy instructional practices that 
intersect with local, data-informed decision making

• Identify pathways for developing and 
implementing strategic literacy leadership in 
support of continuous improvement

Learning Outcomes
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What is literacy leadership?

If you were to define literacy leadership for you, what 
might it involve?

Building Capacity: Literacy Leadership
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Agenda

Curriculum 
vs

Program

1 2 3

Instructional 
Practices

Literacy
Leadership
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What comes to mind?

Curriculum                                       Program
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What is curriculum?
Curriculum is a set of academic content, instructional 
methods, and assessments that guide students' learning 
and development. It outlines what students should know 
and be able to do at each stage of their education. 
Curriculum is a vital part of learning, along with effective 
instruction.
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What is a program?

A structured set of activities and instruction designed to 
improve skills and knowledge.
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         Two Program Evaluation Tools

Curriculum Evaluation Tool

https://www.isbe.net/Documents/Curr-Eval-Tool.pdf

Literacy- Specific Addendum to the Curriculum 
Evaluation Tool
https://www.isbe.net/Documents/Curr-Eval-Tool-ELA-Add.pdf
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https://www.isbe.net/Documents/Curr-Eval-Tool.pdf
https://www.isbe.net/Documents/Curr-Eval-Tool-ELA-Add.pdf
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A Couple Questions to Consider

Take a moment and personally reflect on two key 
questions:

Who is involved making decisions about curriculum?

In what ways are they involved in that decision-making?
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A Key Reminder
The Illinois Comprehensive Literacy Plan offers a flexible approach, 
aligning with state standards while allowing district-specific 
adaptations. It avoids prescribing specific materials or assessments, 
while instead promoting data-informed choices by districts. This plan 
cannot address all district-specific contexts and challenges, and, 
therefore, ISBE encourages each district to carefully consider district 
and school-level data as it makes decisions related to literacy 
instruction.
It is imperative within the context of local control that districts design 
local assessment strategies and allocate resources based on their 
unique demographics and context supported by data and current 
evidence-based instructional practices.

(Illinois Comprehensive Literacy Plan, 2024, p. 9)
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Curriculum

The formal overt knowledge that is central to the activities of teaching, as 

well as more tacit, subliminal messages—transmitted through the process of 

acting and interacting within a particular kind of institution—that foster the 

inculcation of particular values, attitudes, and dispositions.

(Buyer & Liston, 1996, p. xv)
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Curriculum

Explicit Curriculum
Overt learning opportunities students experience that are stated 
or printed in documents typically drawn from standards, policies, 
and related guidelines

Implicit Curriculum or Hidden Curriculum
Learning opportunities students experience that may be intended 
or unintended, but not stated or written down

Null Curriculum
What students do not have the opportunity to learn

(Eisner, 1994)
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A Couple Questions to Consider

Who is involved making decisions about curriculum?

In what ways are they involved in that decision-making?

Where are the 

Students? 
What is their Role?
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Learning is something we do WITH 
students and their families and 

communities not something that we do 
TO them.

Afrika Afeni Mills (2024)
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A Couple Questions to Consider
Who is involved making decisions about curriculum?

In what ways are they involved in that decision-making?

How do we ensure that decision-making:
• affirms the strengths that each and every (each) child 

brings within their diverse backgrounds and life 
experiences?
AND

• provides the comprehensive supports and educational 
opportunities every (each) child need to succeed?
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• Reflect on curriculum and program processes 
through a localized, equity-focused lens

• Examine literacy instructional practices that 
intersect with local, data-informed decision making

• Identify pathways for developing and 
implementing strategic literacy leadership in 
support of continuous improvement

Learning Outcomes
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A Call for Leaders: Equity-Driven Decision Making

Leaders across all levels must prioritize equity in their decision-making, 

recognizing the distinct needs of diverse students and working to dismantle 

systemic barriers to literacy achievement. This commitment to equity 

acknowledges the multifaceted identities and experiences of students, fostering 

a learning environment that serves the needs of all students.

Key actions for leaders to attend to equity include:

• Promoting a Diverse Workforce

• Ensuring Inclusive Literacy Plan Development and Implementation

• Disaggregating Data to Unearth Inequities

• Involving Students in Needs Assessment Processes

(Illinois Comprehensive Literacy Plan, 2024, p. 131)
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Building a Capacity for Leadership in Literacy

Leader’s capacity to lead for literacy begins with a solid base of knowledge 

and expertise. 

At its core, effective leadership in literacy instruction is about creating an 

environment where every student has the opportunity to become a proficient 

reader and a skilled communicator. 

This foundational knowledge is the bedrock upon which leaders can 

construct such an environment, and it serves multiple critical purposes.

(Illinois Comprehensive Literacy Plan, 2024, p. 131)
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Instructional Practices
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Literacy 
Modalities
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Core Instructional Practices

Practices outlined across components 

of th the 2024 Illinois Comprehensive 

Literacy Plan are designed for Core 

Instruction. 

Each and every student should have 

access to core instruction.
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Progression Across the Seven Components

Building background on progressions 

across the seven components of 

literacy is helpful for developing the 

solid base knowledge for effective 

literacy leadership. 

Let’s take some time to explore 

these progressions (Link)

In the Chat: What is rolling around in 

your head as you think about the 

seven components?

Capacity Builders: Illinois Comprehensive Literacy Plan | Session 5

https://www.isbe.net/Documents/Seven-Components-Literacy-Poster.pdf
https://www.isbe.net/Documents/Seven-Components-Literacy-Poster.pdf


29

Instructional Practices

With each component, 

the ICLP identifies a.) 

instructional practices 

aligned with evidence, 

b.) the recommended 

applicable grade levels, 

c.) connections to 

standards, and d.) 

related practices not 

aligned with evidence.

Capacity Builders: Illinois Comprehensive Literacy Plan | Session 5

ICLP: Section 1 
(pp. 34-61) 
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K-12 Instructional Practice

With each component, 

the ICLP identifies a.) 

instructional practices 

aligned with evidence, 

b.) the recommended 

applicable grade levels, 

c.) connections to 

standards, and d.) 

related practices not 

aligned with evidence.

Aligned with Evidence

Foster structured 

discussions to

develop oral language skills.

Not Aligned with Evidence

Provide limited verbal 

discourse

opportunities.

vs.

Capacity Builders: Illinois Comprehensive Literacy Plan | Session 5

ICLP: Section 1 
(pp. 34-61) 
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Rather than a Binary, Consider a Progression

With each component, 

the ICLP identifies a.) 

instructional practices 

aligned with evidence, 

b.) the recommended 

applicable grade levels, 

c.) connections to 

standards, and d.) 

related practices not 

aligned with evidence.

Aligned with Evidence

Foster structured 

discussions to

develop oral language skills.

Not Aligned with Evidence

Provide limited verbal 

discourse

opportunities.

vs.
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Looking at Instructional Practices

Let’s Take Some Time to Explore the 

Practices in the ICPL (See Page 33):

1. Select One Component.

2. Focus on the Individual Practices. 

3. When you look to the individual 

practices (aligned and not aligned) as a 

progression, what might that offer for 

thinking about the criteria for 

evaluating curricula and programs? 

4. What information will you need to 

engage in this sort of evaluation?

Capacity Builders: Illinois Comprehensive Literacy Plan | Session 5

https://www.isbe.net/Documents/IL-Comp-Literacy-Plan-2024.pdf
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• Reflect on curriculum and program processes 
through a localized, equity-focused lens

• Examine literacy instructional practices that 
intersect with local, data-informed decision making

• Identify pathways for developing and 
implementing strategic literacy leadership in 
support of continuous improvement

Learning Outcomes
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Building a Capacity for Leadership in Literacy

Leaders capacity to lead for literacy begins with a solid base of knowledge 

and expertise. 

At its core, effective leadership in literacy instruction is about creating an 

environment where every student has the opportunity to become a proficient 

reader and a skilled communicator. 

This foundational knowledge is the bedrock upon which leaders can 

construct such an environment, and it serves multiple critical purposes.

(Illinois Comprehensive Literacy Plan, 2024, p. 131)
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ICPL Section 3: Effective Literacy Leadership

Literacy Leaders have several important responsibilities:

• Maintain and uphold the current standards and practices in literacy 
instruction.

• Develop a forward-looking vision for the institution, focusing on 
achieving literacy excellence.

• Possess a comprehensive understanding of the key processes and 
practices essential for literacy success.

• Inspire and motivate teams to work collaboratively towards common 
literacy goals.

• Organize and lead teams in a cohesive manner, ensuring aligned efforts 
towards improving literacy outcomes.

• Manage and coordinate support and resources for effective 
implementation of literacy programs and initiatives.

(Illinois Comprehensive Literacy Plan, 2024, p. 131)
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ICPL Section 3: Strategic Literacy Leadership

Strategic leadership in literacy encompasses a multifaceted approach, 

focusing on informed decision-making, providing tailored support to 

educational stakeholders, and fostering a culture of continuous improvement 

in literacy instruction.

• Informed Decision Making

• Tailored Support

• Continuous Improvement

(Illinois Comprehensive Literacy Plan, 2024, p. 132)
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Leadership Levers 

• Cultivate a Passion for Literacy

• Prioritize Tailored Professional Development

• Encourage Interdisciplinary Collaboration

• Strengthen Data-Informed Decision-Making Skills

• Undertake Equity Appraisals

• Champion Culturally Sustaining Literacy Instruction

• Benchmark Performance

• Engage in Continuous Feedback and Sustained Support

• Align Leadership

(ICLP, 2024, p. 133-134)
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ICPL Section 3: Strategic Literacy Leadership

Identify pathways for developing and implementing strategic literacy 
leadership in support of continuous improvement

1. What might this offer for thinking about the criteria for evaluating 

curricula and programs? 

2. What information will you need to engage in this sort of 

evaluation?

Resources:

ICLP

Seven Components Poster

Curriculum Evaluation Tool

Literacy Curriculum Evaluation Rubric
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• Reflect on curriculum and program processes 
through a localized, equity-focused lens

• Examine literacy instructional practices that 
intersect with local, data-informed decision making

• Identify pathways for developing and 
implementing strategic literacy leadership in 
support of continuous improvement

Learning Outcomes
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Evaluation

Please complete 
the evaluation 
form for this 
session:

https://forms.of
fice.com/r/wZEh
dGGTCV
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Julie Stratman
Assistant Regional Superintendent | Regional Office of Education #1
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Assistant Regional Superintendent | Regional Office of Education #17
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Questions
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