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Agenda

2

Title I District Plans

• Timeline, Components, Approval 

Schoolwide Waiver

• Timeline, Criteria, Approval

Schoolwide Plans

• Criteria, Changes
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What Happens Next?
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Title I Timeline

 Title I District Plan Release (April 11)
• Consultation (prior to submission)

 Schoolwide Plan (if applicable) (April)
• Consultation (prior to submission)

• Needs Assessment (prior to submission)

 Nonpublic Consultation (ongoing; prior to 
submission) 

 Preliminary Allocations (May/June)

 Complete Application (expected release late 
June) 
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Title I District Plan

 The 852 districts in Illinois must each submit a plan 

that was developed in consultation with stakeholders 

for approval in order to access their Title I dollars.

 Must revisit consultation and document 

 Many elements of the required ESSA Title I District 

Plan were contained in the previous law, but some 

components are new. 

 Title I plan will be submitted through IWAS and has 

been released.

 Title I Plans must be approved by ISBE prior to 

approval of Title I grant application. 
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Getting Access to the Plan
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 Go to ISBE.net

 Click on Administrators

https://www.isbe.net/
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Getting Access to the Plan Cont.
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Click: Log in to IWAS
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Getting Access to the Plan Cont.
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Getting Access to the Plan Cont.
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Getting Access to the Plan Cont.
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Getting Access to the Plan Cont.

 Under Categories, locate “Title I District Plan”

 Click “Sign Up Now”

 This generates an email and IWAS notification to 
the District Superintendent. 

 The District Superintendent has to approve

 For further issues, please feel free to contact 
“Help Desk ” at (217) 558-3600.

10



Illinois State Board of Education

Title I Plan
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1.
• Consultation

2.

• Fill out the plan/Get Board Approval

• Submit Plan for review

3.
• ISBE Reviews Plan

4.
• Review annually for alignment, amend plan as 

necessary
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Consultation

Such stakeholders must include, but are not limited to, the following:
 Parents, Teachers, Principals, Students, School Leaders

 Charter school teachers, principals, and other school leaders, when 
applicable

 Specialized instructional support personnel

 Indian tribes or tribal organizations, when applicable

 Local government representatives

 Others with relevant and demonstrated expertise

 Community-based organizations

An LEA or consortium of LEAs must continue to consult with the stakeholders identified 
above to improve the activities it conducts and coordinate implementation with other related 
activities conducted in the community (ESEA section 1112(a)(1)(A), 4106(c)(2)).

Resources: U.S. Department of Education Dear Colleague Letter on Stakeholder 
Engagement Partners for Each and Every Child - A District Guide to ESSA and the 
Importance of Stakeholder Engagement
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http://www2.ed.gov/policy/elsec/guid/secletter/160622.html
http://www.partnersforeachandeverychild.org/Publications/P4_District Guide_12.11.16.pdf
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Start The Plan
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Title I Plan Cont.

14



Illinois State Board of Education

15



Illinois State Board of Education

16



Illinois State Board of Education

17



Illinois State Board of Education

18



Illinois State Board of Education

19



Illinois State Board of Education

20



Illinois State Board of Education

21



Illinois State Board of Education

Excel Template From Part 3

22



Illinois State Board of Education

23



Illinois State Board of Education

24



Illinois State Board of Education

25



Illinois State Board of Education

26



Illinois State Board of Education

27



Illinois State Board of Education

28



Illinois State Board of Education

29



Illinois State Board of Education

30



Illinois State Board of Education

Review Checklist
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Schoolwide Waiver
Schools at or above 20% and below 40% poverty rate will be 
eligible to apply for a waiver to become schoolwide.

1. Taking advantage of the schoolwide waiver allows flexibility 
to the school to use their funds to upgrade the entire 
educational program to provide a high quality education 
and close achievement gaps.   

2. Schools applying for this waiver will need to exemplify the 
educational need to receive schoolwide status. 
Educational need will include:

 the size and demographics of the school, 

 the benefit the schoolwide status will provide to students and teachers, and 

 how funding will be used differently schoolwide to impact more students, 
improved educational outcomes and close the achievement gap, such as

 information on the academic status of the students, budget, and other factors of 
the school.
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https://www.isbe.net/Documents/schoolwidewaivertemplate.pdf
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Schoolwide Waiver Review

• Staff will review these waiver requests in context 
to the Districts Title I Plan, the Consolidated 
Application, and their unique knowledge of the 
circumstances of the district.  

– Ensures the waiver is in the best interest of the 
students and the schools.

• Further, the Title I and Schoolwide plans should be 
developed and implemented so that the school, 
district, and ISBE can monitor progress toward 
improving educational outcomes for kids. 
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Updating Schoolwide Plans
Existing schoolwide buildings must review their plans and should update 
their Schoolwide Plans to reflect the new priorities and requirements under 
ESSA.

1. As part of the updating process, a new comprehensive needs 
assessment is strongly recommended.  A sample can be found at: 
http://www.cde.state.co.us/FedPrograms/consapp/na.asp. 

2. Schools should consult with ALL stakeholders on the priorities 
identified in the needs assessment and for the school.

3. Schoolwide plans should be created using the updated template and 
should describe strategies the school will be implementing to address 
school needs: 

– Provide opportunities for all children, including each of the 
subgroups of students; and

– Use methods and instructional strategies that strengthen the 
academic program and address the needs of all children in the 
school.
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http://www.cde.state.co.us/FedPrograms/consapp/na.asp
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Schoolwide Plans

• Please do not forget to get your updated 

schoolwide plan approved by your board.

• Remember that your schoolwide plan needs 

to be aligned with your budget.  

• ESSA provides greater flexibility as to how 

you use your funds, take this opportunity to 

use your needs assessment, your planning, 

and your budget to think creatively how to 

best serve your students most at risk.  
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SAVE THE DATE

DATE FACILITY LOCATION

Tuesday, June 20 Effingham Thelma Keller Center
1202 N. Keller Drive
Effingham, IL 62401

Wednesday, June 21 Springfield Wyndham Hotel
700 E. Adams Street
Springfield, IL  62701

Thursday, June 22 Rock Island Holiday Inn
226 17th Street Suite 1
Rock Island, IL 61201

Tuesday, June 27
Rockford Radisson Hotel & 
Conference Center

200 S. Bell School Road
Rockford, IL 61108

Wednesday, June 28 Skokie Holiday Inn 
5300 W. Touhy
Skokie, IL 60077

Thursday, June 29 Alsip Doubletree by Hilton
500 West 127th Street
Alsip, IL  60803
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Registration information coming soon.  

Watch the Superintendent Weekly Message!
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Resources

• ESSA: https://www.isbe.net/essa

• IWAS: 
https://sec1.isbe.net/iwas/asp/login.asp?js=tr
ue

• Schoolwide Programs: 
https://www.isbe.net/Pages/Schoolwide-
Programs.aspx
– Click on ‘What’s New’

• Application for Schoolwide Programming Waiver: 
https://www.isbe.net/Documents/schoolwidewaivertemp
late.pdf

• Schoolwide Template (Word doc)
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https://www.isbe.net/essa
https://sec1.isbe.net/iwas/asp/login.asp?js=true
https://www.isbe.net/Pages/Schoolwide-Programs.aspx
https://www.isbe.net/Documents/schoolwidewaivertemplate.pdf
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Heather Ladage: hladage@isbe.net
Mitch Parrish: jparrish@isbe.net

Office: (217) 524-4832
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