High- Level Milestones

Deliverables Target Month/Year
Settlement enactment Feb-2022
Official Work Started @ UIUC July-Aug 2022
Contract (IGA) execution with UIUC - Signed Sep-2022

Developing ESL oral, listening, and reading proficiency test

Sep-Dec 2022

Continue Piloting, revising and validation of beta version of ESL portion of program

Jan-May 2023

Development of special education modules

May-2023

Written interpreting final exam completed

May-2023

Begin developing Spanish oral, listening and reading proficiency tests

June-Aug 2023

Ongoing - Developing Polish, Arabic, Urdu and Russian Proficiency tests

June-Aug 2023

Special education dul leted Aug-2023
panish training modul pleted Aug-2023
Continue developing proficiency tests Sep-Dec 2023

First Cohort compl. special education & Interpreting modules and exams Nov-2023

Two cohorts completed the training

Jan- May 2024

Proficiency test platform pleted

June-Aug 2024

Develop Professional devel 1t special education modules

Aug-2024

Two cohorts completed the summer sessions

June-Aug 2024

Launch English Proficiency test

Sep-Dec 2024

Two cohorts completed the training

Sep-Dec 2024

Design and complete stand-alone interpreter ethics asynchronous module Dec-2024
Launch Spanish Proficiency test Jan-2025
Develop & C lete Interpreting Profi | devel dul Feb-2025
Two cohorts will complete the training Jan- May 2025
Launch Polish Proficiency test May-2025
Implement stand-alone interpreter ethics asynchronous module May-2025
Launch Arabic Proficiency test Aug-2025

Complete development of Professional Special education and language development modules

June-Aug 2025

Two cohorts will complete the summer sessions

June-Aug 2025

Launch Russian Proficiency test Sep-2025
Admini: first Professional Devel, dul, Sep-2025
Two cohorts will complete the training Sep-Dec 2025
Launch Urdu Proficiency test Feb-2026

Two cohorts will complete the training

Jan-May 2026

Continue i proficiency testing for 5 | & Prof.devel dules & juct training i for 2 cohorts for each sem

June-May 2027




