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Getting Started

▪ Teacher’s will need three numbers to get started

▪ 9-Month Base Salary

▪ TRS Member Contribution paid by District

▪ THIS Member Contribution paid by District

▪ 9-Month Base Salary

▪ Excludes benefits (TRS, THIS, insurance, etc.)

▪ Changes Year-to-Year (Step Increases/Education)
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Getting Started - Benefits

▪ Teachers’ Retirement System (TRS) Contributions
▪ There are two types of TRS contributions

▪ Member Contributions
▪ Employer Contributions

▪ Member contributions are what we need to know
▪ TRS members are required to contribute 9.0% of their base salary each 

year towards their retirement. 
▪ Schools will often pay this as a benefit on behalf of the TRS member, but 

some schools will only cover a portion or none of this benefit. If not covered, 
the member’s contributions are taken out of the base salary instead of being 
paid as a benefit on top of the base salary. 

▪ TRS employers are required to contribute 0.58% of the employee or 
member’s base salary towards their retirement each year. This benefit is 
not an allowable expense covered by the grant funds.

▪ Do not confuse this with the TRS member contribution benefit. Every school 
must pay the employer contribution, but they do not have to pay the 
member contribution on a teacher’s behalf. 
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Getting Started - Benefits

▪ Teachers’ Health Insurance Security (THIS) Contributions
▪ There are also two types of THIS contributions

▪ Member Contributions
▪ Employer Contributions

▪ Again, member contributions are what we need to know
▪ TRS members are required to contribute 0.90% of their creditable 

earnings each year towards their THIS. 
▪ Creditable earnings is a combination of all earnings that can be credited to 

your retirement (base salary and benefits like TRS paid by the school)
▪ Schools will often pay this as a benefit like TRS member contributions

▪ TRS employers are required to contribute 0.67% of the employee or 
member’s creditable earnings towards their THIS each year. This benefit 
is not an allowable expense covered by the grant funds.

▪ Do not confuse this with the THIS member contribution benefit. Like TRS, 
every school must pay the employer contribution, but they do not have to 
pay the member contribution on a teacher’s behalf. 
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Calculating Daily Value

▪ Now that we have those key numbers, we can 
calculate your daily value as a teacher. 

▪ We add the following numbers in real dollars to get 
your total value for the school year:

▪ Base salary

▪ TRS member contribution if paid as benefit

▪ THIS member contribution if paid as benefit

▪ Once we have a total value for the school year, we 
can divide by 180 school days to get a daily rate in 
real dollars per day. 
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Daily Value - Examples

▪ Example 1. Jane Doe

▪ A. Base Salary: $50,000

▪ B. TRS Member Contribution Covered?

▪ Yes, full 9.0% of base salary covered

▪ C. THIS Member Contribution Covered?

▪ Yes, full 0.90% of creditable earnings covered
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A. Dollars of Base Salary = 9-Month Salary before Deductions

B. Dollars of TRS Member Contribution Covered =
Percentage Covered x Base Salary

C. THIS Member Contribution Covered = 
Percentage Covered x Creditable Earnings*

*Creditable Earnings = Base (A) + TRS Member Cont. (B)

Example 1. Jane Doe

A. $50,000

B. 9.0% x $50,000 = $4,500

C. 0.90% x ($50,000 + $4,500) = 

Total value for Jane is…

$50,000.00 - A
$  4,500.00 - B

+ $     490.50 - C
$54,990.50 TV

$54,990.50 / 180 days = $305.50 DV



Daily Value - Examples

▪ Example 2. Leslie Applegate

▪ A. Base Salary: $50,000

▪ B. TRS Member Contribution Covered?

▪ Partial, only 5.0% of base salary covered

▪ C. THIS Member Contribution Covered?

▪ Partial, only 0.50% of covered
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A. Dollars of Base Salary = 9-Month Salary before Deductions

B. Dollars of TRS Member Contribution Covered =
Percentage Covered x Base Salary

C. THIS Member Contribution Covered = 
Percentage Covered x Creditable Earnings*

*Creditable Earnings = Base (A) + TRS Member Cont. (B)

Example 1. Leslie Applegate

A. $50,000

B. 5.0% x $50,000 = $2,500

C. 0.50% x ($50,000 + $2,500) = 

Total value for Jane is…

$50,000.00 - A
$  2,500.00 - B

+ $     262.50 - C
$52,762.50 TV

$52,762.50 / 180 days = $293.12 DV



Daily Value - Examples

▪ Example 3. E. M. Tiffany

▪ A. Base Salary: $85,000

▪ B. TRS Member Contribution Covered?

▪ No, none of the contribution is covered.

▪ C. THIS Member Contribution Covered?

▪ Yes, full 0.90% of creditable earnings covered
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A. Dollars of Base Salary = 9-Month Salary before Deductions

B. Dollars of TRS Member Contribution Covered =
Percentage Covered x Base Salary

C. THIS Member Contribution Covered = 
Percentage Covered x Creditable Earnings*

*Creditable Earnings = Base (A) + TRS Member Cont. (B)

Example 1. E.M. Tiffany

A. $50,000

B. 0.0% x $50,000 = $0

C. 0.90% x ($50,000 + $0) = 

Total value for Jane is…

$50,000.00 - A
$          0.00 - B

+ $     450.00 - C
$50,450.00 TV

$50,450.00 / 180 days = $280.27 DV



Calculating Three Circle Value

▪ Now that we have your daily value, we can 
calculate what the total value of the Three Circle 
program is for you specifically. 
▪ Includes state granted portion 

▪ Also include local match portion

▪ Calculate by multiplying daily value by 60

▪ Examples:
▪ Jane Doe – DV of $305.50 x 60 = $18,330.00

▪ Leslie Applegate – DV of $293.12 x 60 = $17,587.20

▪ E.M. Tiffany – DV of $280.27 x 60 = $16,816.20
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Understanding Local Match

▪ Now that we have the total value of Three 
Circles, we need to understand how much is paid 
by the State v. by the local school or community

▪ Start by asking when your program started

▪ If brand new or entering year two, then 100% of the 
value is paid by the state. 

▪ If entering year three or four, then 80% of the value is 
paid by the state and 20% is paid locally. 

▪ If entering year five or beyond, then 50% of the total 
value is paid by the state and 50% is paid locally. 
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Local Match -- Examples

▪ Using our examples from before…

▪ If Jane Doe is teaching in a new program (1st Year)…

▪ We calculated Total Value is $18,330.00

▪ $18,330.00 x 100% = $18,330.00 paid by State

▪ $18,330.00 x 0% = $0.00 paid by local

▪ If Leslie Applegate is teaching in a program that just 
completed it’s second school year and entering Year 3…

▪ We calculated Total Value is $17,587.20

▪ $17,587.20 x 80% = $14,069.76 paid by State

▪ $17,587.20 x 20% = $3,517.44 paid by local

▪ If E.M. Tiffany is teaching in a program that started 
nearly eighty years ago and entering Year 81…

▪ We calculated Total Value is $16,816.20

▪ $16,816.20 x 50% = $8,408.10 paid by State

▪ $16,816.20 x 50% = $8,408.10 paid by local
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YEAR STATE LOCAL

1st 100% 20%

2nd 100% 20%

3rd 80% 20%

4th 80% 20%

5 or 
More

50% 50%



Understanding ISBE Budget Codes

▪ Budget codes are used to indicate categories of expenditures. 
There are two types:
▪ Function (What’s the purpose of this purchase)

▪ Object (What is the actual purchase)

▪ In the Three Circle grant, we serve two purposes:
▪ Function 1000 for “Instruction” given during FFA events and 

supervising SAEs

▪ Function 2210 for “Improving Instruction” when developing 
curriculum or participating in professional learning and 
development

▪ In the Three Circle grant, we only buy two things:
▪ Object 100 for “Salary” paid to the teacher

▪ Object 200 for “Benefits” paid on the teacher’s behalf. This is limited 
to only TRS and THIS member contributions.
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Understanding ISBE Budget Codes

▪ When we divide out the state’s portion of value 
by these two functions, we use the percentage of 
each time you indicate you will spend in either:

▪ FFA & SAE instructional time, or

▪ Curriculum and professional development

▪ This is done by percentages. We recommend:

▪ 80% FFA & SAE instructional time, and

▪ 20% curriculum and professional development

▪ Check out these examples on the next slide.
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Budget Codes -- Examples

▪ Using our examples from before…

▪ If Jane Doe is allocated $18,330.00 by the State…

▪ $18,330.00 x 80% = $14,664.00 for FFA & SAE time

▪ $18,330.00 x 20% = $3,666.00 for curricular & PD time

▪ If Leslie Applegate is allocated $14,069.76 by the State

▪ $14,069.76 x 80% = $11,255.80 for FFA & SAE time

▪ $14,069.76 x 20% = $2,813.95 for curricular & PD time

▪ If E.M. Tiffany is allocated $8,408.10 by the State

▪ $8,408.10 x 80% = $6,726.48 for FFA & SAE time

▪ $8,408.10 x 20% = $1,681.62 for curricular & PD time
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Understanding Method of Pay

▪ Now that we have the total value of Three 
Circles, we need to understand how this will be 
paid to the teacher

▪ Based on covered benefits (TRS & THIS Member)

▪ If neither benefit is covered by the District, the total 
value will be paid out as salary

▪ If some benefits are covered, a portion will be paid into 
those benefits and the rest will be paid as salary 

▪ Does not account for deductions and withholdings

▪ Federal and state tax, insurance premiums, etc.
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Understanding Method of Pay

▪ We know that our total value comes from three sources: salary dollars, 
TRS member contribution dollars, and THIS member contribution dollars. 

▪ $ TV = $ Salary + $ TRS Covered + $ THIS Covered

▪ Dollars of TRS member contribution covered comes from multiplying TV 
salary dollars by the percentage of TRS member contribution covered. 

▪ $ TRS Covered = $ Salary x %TRS

▪ $ Creditable Earnings = $ TRS Covered + $ Salary 

▪ Dollars of THIS member contribution covered by multiplying creditable 
earnings by the percentage of THIS member contribution covered. 

▪ $ THIS = $ Creditable Earnings x %THIS or

▪ $ THIS = ($ TRS Covered + $ Salary) x %THIS

▪ A formula can be used to first establish salary from total value. 
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Understanding Method of Pay
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▪ If you need help understanding how much of 
your Three Circle total value should end up in 
salary or benefits, use these formulas. 

▪ First, calculate salary dollars using:
▪ $ Salary = $ Total Value / ( 1 + %TRS + ( %THIS + (%THIS x %TRS)))

▪ Note that “%TRS” and “%THIS” are expressed as decimals

▪ Then, calculate benefit  dollars using: 

▪ $ TRS = $ Salary x %TRS

▪ $ THIS = ( $ Salary + $ TRS) x %THIS



Method of Pay - Examples

▪ Example 1. Jane Doe

▪ Total Three Circle Value: $18,330.00

▪ TRS Member Contribution Covered?

▪ Yes, full 9.0% of base salary covered

▪ THIS Member Contribution Covered?

▪ Yes, full 0.90% of creditable earnings covered
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Formula for Calculating Salary:

$ Salary =                                                                      .

Note that “%TRS” and “%THIS” are expressed as decimals

Formulas for Calculating Benefits:
$ TRS = $ Salary x %TRS

$ THIS = ( $ Salary + $ TRS) x %THIS

Example 1. Jane Doe

$ Salary =
18,330/(1+.09+(.009+(.009x.09)))
18,330/(1+.09+(.009+.00081))
18,330/(1+.09+.00981)
18,330/1.09981
$16,666.52 = Salary Dollars

$ TRS = 
16,666.52 x .09 
$1,499.99 = TRS Dollars

$ THIS = 
(16,666.52 + 1,499.99) x .009
18,166.51 x .009
$163.50 = THIS Dollars

. $ Total Value                        .
( 1 + %TRS + ( %THIS + (%THIS x %TRS)))



Daily Value - Examples

▪ Example 2. Leslie Applegate

▪ Total Three Circle Value: $17,587.20

▪ TRS Member Contribution Covered?

▪ Partial, only 5.0% of base salary covered

▪ THIS Member Contribution Covered?

▪ Partial, only 0.50% of covered
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Example 1. Leslie Applegate

$ Salary =
17,587.20/(1+.05+(.005+(.005x.05)))
17,587.20 /(1+.05+(.005+.00025))
17,587.20 /(1+.05+.00525)
17,587.20 /1.05525
$16,666.38 = Salary Dollars

$ TRS = 
16,666.38 x .05 
$833.32 = TRS Dollars

$ THIS = 
(16,666.38 + 833.32) x .009
17,499.70 x .005
$87.50 = THIS Dollars

Formula for Calculating Salary:

$ Salary =                                                                      .

Note that “%TRS” and “%THIS” are expressed as decimals

Formulas for Calculating Benefits:
$ TRS = $ Salary x %TRS

$ THIS = ( $ Salary + $ TRS) x %THIS

. $ Total Value                        .
( 1 + %TRS + ( %THIS + (%THIS x %TRS)))



Daily Value - Examples

▪ Example 3. E. M. Tiffany

▪ Total Three Circle Value: $16,816.20

▪ TRS Member Contribution Covered?

▪ No, none of the contribution is covered.

▪ THIS Member Contribution Covered?

▪ Yes, full 0.90% of creditable earnings covered
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Example 1. E.M. Tiffany

$ Salary =
16,816.20/(1+0+(.009+(.009x0)))
16,816.20 /(1+0+(.009+0))
16,816.20 /(1+0+.009)
16,816.20/1.009
$16,666.20 = Salary Dollars

$ TRS = 
16,666.20 x 0 
$0 = TRS Dollars 

$ THIS = 
(16,666.20 + 0) x .009
16,666.20 x .009
$150.00 = THIS Dollars

Formula for Calculating Salary:

$ Salary =                                                                      .

Note that “%TRS” and “%THIS” are expressed as decimals

Formulas for Calculating Benefits:
$ TRS = $ Salary x %TRS

$ THIS = ( $ Salary + $ TRS) x %THIS

. $ Total Value                        .
( 1 + %TRS + ( %THIS + (%THIS x %TRS)))



Understanding Prorated Allocations
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▪ Because budget allocations for the entire Three 
Circle program are set prior to the fiscal year and 
because funding for all programs is limited, 
allocations for each teacher may be prorated (as was 
done in FY2023 and FY2024).
▪ How does this work?

▪ Each spring, school districts request Three Circle funding based 
on anticipated salary, benefits, and teacher information. 

▪ These requests can be from known information but may also 
be estimates if teacher contracts are not final or a teacher has 
not yet been hired

▪ So how does the state determine the level of proration?



Understanding Prorated Allocations
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▪ Once requests are compiled, ISBE compares the 
total requested funding to the total allocated 
funding to determine the prorate percentage. 

▪ Example: 

▪ In fiscal year 2023, requests for funding statewide totaled 
4.1 million dollars while allocated funding was closer to 
3.87 million dollars. 

▪ 3.87 / 4.1 = 0.943 or 94.3%

▪ Each school was then allocated 94.3% of their requested 
funding at the start of fiscal year 2023



Understanding Prorated Allocations
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▪ What happens to schools who overestimate?
▪ Funds from these schools are recouped by the State 

and reallocated to other schools

▪ Reallocated funds are given first to those schools 
with the lowest level of proration
▪ Some schools underestimate their initial need

▪ This happens when salary and benefits are higher than 
anticipated at the time of the request

▪ In the case of hiring a teacher with more years/education 
than anticipated when the vacancy was posted

▪ In the event of a higher negotiated level than was anticipated 
in the middle of revising teacher contracts



Understanding Prorated Allocations
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▪ What does this look like for an individual teacher

▪ Individuals will be impacted at the same level of 
proration as the statewide level

▪ Using our examples from before, the initial Three Circle 
value provided to each of our teachers in FY23 would 
have been as follows:

▪ Jane Doe, Total Value = $18,330 x .943 = $17,285.00

▪ Leslie Applegate, TV = $17,587.20 x .943 = $16,584.73

▪ E.M. Tiffany, TV = $16,816.20 x .943 = $15,857.68



Using the District Worksheet
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▪ ISBE provides school districts an excel workbook to conduct the 
calculations previously described

▪ Follow all instructions on the worksheet

▪ Complete all tabs as instructed

▪ Only input data into the YELLOW cells to avoid changing any of 
the prefilled formulas

▪ Make sure to read and/or complete all tabs of the worksheet:
▪ Direction (read only)

▪ Allocation Worksheet (requires input)

▪ IWAS Budget Details (requires input)

▪ Prorated Budget Details (requires input)

▪ Help Guide (read only)



Tab - Allocation Worksheet
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Tab - Allocation Worksheet
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Tab - Allocation Worksheet
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Tab - Allocation Worksheet
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Tab - Allocation Worksheet
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Tab - Allocation Worksheet
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Tab - Allocation Worksheet
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Tab – IWAS Budget Detail
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Tab – IWAS Budget Detail
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At the bottom of this tab, a table will populate with the exact 
information needed to complete your IWAS application budget. 
This tab is only applicable if the teacher’s need is fully met by the 
provided allocation (not prorated). 

• Pay close attention to function and object codes. 
• Match dollar amounts exactly as they are shown.



Tab – Prorated Budget Details
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On the prorated tab, this information is mostly the same except for 
the first question. This is now asking you how much is actually 
allocated for this specific teacher. Note if you have multiple 
teachers in your district who participate in Three Circles, you will 
have to determine how much money each teacher will receive. 

• ISBE recommends that each teacher receive the same percentage of need. 



Tab – Prorated Budget Detail
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At the bottom of this tab, a table will populate with the exact 
information needed to complete your IWAS application budget. 
This tab is only applicable if the teacher’s need is not fully met by 
the provided allocation (prorated)

• Pay close attention to function and object codes. 
• Match dollar amounts exactly as they are shown.


