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▶ Impetus for the change  
 

▶ Planning and Structure of the Framework 
 

▶ Play-based Model of Learning 
 

▶ Implementation Plan 
 

▶ Professional Development 
 

▶ Reflection and Next Steps 

Sharing our Experience 



 
 
 
 
▶ Priority 1 

         We will implement and support a challenging, standards-based    
         curriculum across all content areas.  

 Instructional Goal : Invest in high-quality early childhood 
learning to ensure the long term success of all students. 
Instructional Initiative 
Implement full-day kindergarten across the district 

U-46 Strategic Plan Alignment 



▶ 2nd largest school district in Illinois 

▶ Serving 40,000 students in 11 communities at  55 buildings 

▶ 40 Elementary buildings 

▶ Diverse population 

▶ 57.8 % Low Income 

▶ 28.4 English Learners 
 

U-46: Who We Are 



 
▶ 2692 Kindergarten Students 
 
▶ 122 Sections of Kindergarten 
 
▶ 29 students in half-day Kindergarten 
 
▶ 2663 students in full-day Kindergarten 

Current U-46 Numbers 



 

▶ Sept. 2015 – Proposal to Board of Education to 
implement universal Full-Day Kindergarten 

 

▶ Nov. - Jan. – Committee of teachers and 
administrators met weekly to develop the FDK 
Framework 

 

▶ April 2016 – Board approves FDK proposal 
 

▶ June – Aug.  2016 – Professional development for 
Kindergarten teachers and principals 

Full-Day Kindergarten Timeline 



▶ Application process 
 
▶ Chosen by  

• Grade level (prek, k, 1st) 
• Expertise (literacy, math, science, special ed) 
• District location  
• English, Bilingual 
• Experience in full day, half day 
• Teachers, administrators, departmental staff 

 
 
 
 
 

Committee 



▶ Full Days on Wednesday for 2 Months 
 

• Build common background knowledge with readings and 
research 

 

• Break into subcommittees  
 

• Writing and reporting out 
 

▶ After School 2.5 hours  
 

• Committee sharing and participant additions 
 
 
 
 
 
 

Planning Format 



 
 
 
 
 

Financial Planning 



▶ Established the U-46 Guiding Principles  
◦ Based on the National Association for the Education 
of Young Children (NAEYC)  

 
▶ Developmentally appropriate, best practice for 

Kindergarten 
 
▶ Aligned to  state standards and the Danielson 

Framework for Teaching 
 

U-46 Framework Document 



 
▶ Utilizes U-46 curriculum resources 
 
▶ Practical, day to day guidance for teachers with 

descriptions, charts, photos, and videos 
 
▶ Defines critical attributes of play 
 
 

U-46 Framework Document 



Based on NAEYC’s 5 Guidelines for Effective Teaching: 
 
▶ Creating a Caring Community 

 

▶ Teaching to Enhance Development and Learning  
 

▶ Planning Curriculum to Achieve Standards 
• Establishing an Effective Classroom Structure 

 

▶ Assessing Children’s Learning and Development 
 

▶ Establishing Reciprocal Relationships with Families 
 

U-46 Guiding Principles 



U-46 Guiding Principles 



 
Framework Features: Learning Centers 
 



Framework Features: Learning Centers 



Framework Features: Schedule 



▶ Definition 

▶ Engaging Environments 

▶ Intentional Planning 

▶ Scaffolding for learning 

Play-Based Model 



Play-Based Model 



Definition: Types of Play 
• Large motor  

• Small motor   

• Mastery  

• Rules-based 

• Make-believe 

 

 

 

 

• Symbolic  

• Sensory 

• Language  

• Construction 

• Playing with the arts 

 

 

 



▶ Collaboration focused on standards-based 
instruction 

Play-Based Model: Intentional Planning 



▶ Engaging environments 

Play-Based Model 



Play-Based Model 

Balance of teacher-directed  
 

 
   and child-initiated activities    



▶ Child choice at engaging centers 

Play-Based Model 





▶ Incorporates ESL best practices 
 

•Authentic learning with real-life materials and 
situations 

 

•TPR: Movement tied to verbal 
 

•Predictable routines with repetitive language 
 

•Using songs and chants 
 

•Scaffolding language through sentence stems 

Play-Based Model 



▶ Active engagement with peers and materials 

Play-Based Model 



Play-based Model 



Questions on Play-based Learning? 



▶ Coordination among all departments 

▶ Involvement of Stakeholders 

▶ Communication Plan 

▶ Classroom Materials 

▶ Professional Development 

▶ Ongoing Support 

FDK Implementation Plan 



▶ Coordination among all departments 
 

• Administration 
• Teaching and Learning 
• Information Services 
• Human Resources 
• Plant Operations 
• Business Services 
• Communication 
• Transportation 

FDK Implementation Plan 



 
▶ Involvement of stakeholders 

 
• Community presentations 

 
• Teacher informational and feedback meetings 

 
• Administrator participation 

FDK Implementation Plan 



▶ Communication Plan 
 
 
 
 
 
• Website updates 
• Fact sheets and Frequently Asked Questions (FAQs) 
• Social media 
• Video series for parents  http://www.u-

46.org/pages/SDU46/Hot_Topic/FDK_Videos  
• School welcoming events 
• Media coverage 
 
 
 
 
 
 

FDK Implementation Plan 

http://www.u-46.org/pages/SDU46/Hot_Topic/FDK_Videos
http://www.u-46.org/pages/SDU46/Hot_Topic/FDK_Videos
http://www.u-46.org/pages/SDU46/Hot_Topic/FDK_Videos
http://www.u-46.org/pages/SDU46/Hot_Topic/FDK_Videos


▶ Classroom materials 
 

• Inventory and retrofit  of existing classrooms 
 

• New classroom set ups for added sections 

FDK Implementation Plan 



▶ Professional Development 
• Eight days for teachers 

 
 Developmentally Appropriate Practice 
 Creating a Caring Community – The First 20 Days 
 Play-based learning 
 Kindergarten Individual Development Survey (KIDS) 

 
 

FDK Implementation Plan 



▶ Professional Development 
• Eight days for teacher 
 

 Social Emotional Development 
 Math 
 Science 
 Literacy 

 
 

 

FDK Implementation Plan 



▶ Professional Development 
 
• Attended by administrators 

 

• Differentiated based on individual need 
 

• Active hands-on learning 
 

• Utilized a national speaker, local early learning experts, 
resource professionals 

      and teacher leaders 
 
 

FDK Implementation Plan 



 
▶ “Swag Bag” 

◦ Clipboard 
◦ Apron with pen and post it notes 
◦ Fidgets for the classroom 

▶ First Day T-shirt 

▶ NAEYC DAP pin 

▶ Professional books 

▶ Classroom Give-aways 
 

Additional Incentives 



▶ District administrators out at elementary buildings the first 
week of school 

 
▶ Kindergarten Transition Facilitator 
 
▶ Five FDK Teacher Leaders supporting all K teachers 
 
▶ Monthly collaboration opportunities (K Kafe) 
 
▶ Ongoing professional development 
 
▶ Professional resources 
 

Ongoing Support 



FDK Teachers- Ready to Shine! 



Collaborative Teaching in U-46 

Collaborative Teaching 

https://www.youtube.com/watch?v=G7TY_3eXKKg&authuser=0
https://www.youtube.com/watch?v=G7TY_3eXKKg&authuser=0


Teacher’s Perspective 

Jan Wilcox 
 
▶ Former half-day K teacher, current full-day teacher 

 
▶ National Board Certified Teacher 

 
▶ Centennial Elementary School 



Questions? 



Reflection and Next Steps 



Successes 

▶ Diverse committee of respected teachers 
 

▶ Creating a Framework document with links 
 

▶ Administrators taking the same PD 
 

▶ Aligning materials to play-based learning 
 

▶ KIDS: training, embedding KIDS in other parts of 
the PD, using KIDS as report card 



Challenges 

▶ Late-registering students 
 

▶ Staffing 
 

▶ Make-up Professional Development for late hires 
 

▶ Logistics of material distribution 



Planning for the Transition to 1st 
 
▶ Ist grade teachers seeking more training on what to 

expect from incoming students 
 
▶ Professional development to be offered in the summer 

 
▶ Invitation to attend Kindergarten Kafes   



▶ Monthly Kindergarten Kafe 
 

• KIDS evidence collection and data entry 
• Math Center Make and Take 
• Universal Supports 
• Scaffolding Learning in Play 

 

▶ Pilot Family Engagement Promise 
 

▶ Measuring outcomes for success 
 

 
 

 
 

Next Steps 



Self-assessment and Classroom Visits 



Report Card Revisions 



▶ British Columbia Ministry of Education, Full Day Kindergarten Program 
Guide. Retrieved online http://www2.gov.bc.ca/gov/content/education-
training/early-learning/teach/kindergarten 

 
▶ Ontario, 2010. The Full-Day Early Learning Kindergarten 

Programhttps://www.edu.gov.on.ca/eng/curriculum/elementary/kinderg
arten_english_june3.pdf 

 
▶ Washington State Office of Superintendent of Public Instruction, Office of 

Early Learning. Washington State Full Day Kindergarten Guide (Public 
Draft). August, 2015. Retrieved at 
http://www.k12.wa.us/EarlyLearning/pubdocs/WAFull-dayKGuide-
PublicReviewDraft.pdf   
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