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School and District Improvement

A Year in the Life and 
Monthly Topics in School 
Improvement
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Collaborative and continuous
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Who is responsible for school improvement efforts?
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School 
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School 
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Representatives

Students
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A Year in the Life (YIL) of School 
Improvement
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Differentiated Versions

• Document headers are 
color coded.

• Document title 
indicates planning or 
implementation.
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Developing Leadership Capacity

All versions focus on building leadership capacity.



7

Key Activity Examples

Monthly Topics & Tasks:

• Identify a school leadership 
team (SLT)

• Prepare to work with the SLT in 
school improvement efforts.

• Introduce the Illinois Quality 
Framework Supporting Rubric 
(IQFSR)
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Monthly Topics & Tasks
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Who should be on the SLT to guide the school improvement implementation 
process?

What is a realistic monthly meeting schedule for the SLT?

How is the district/school engaging and communicating with families about 
school improvement efforts? 

After reviewing the Equity Journey Continuum data/information, what 
additional information do you need?

Essential Questions to Guide the Work
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Putting it all together

• Overarching framework for the year

• Defines key educational partner’s 
roles

• Includes important due dates, 
deadlines, and requirements

A Year in the 
Life of School 
Improvement

• Detailed guidance for each month’s 
school improvement efforts

• Provides essential questions to 
engage in with your leadership team

Monthly Topics 
& Tasks
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School Improvement Helpline

schoolimprovement@isbe.net (217) 524-1817
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