Requirement #2:--Governance

Atlantic Research provides support and training in three critical areas for school |eaders and
faculty in low performing schools: (i) The development and implementation of protocols
governing student behavior and academic expectations, (ii) Leadership training focused upon
consistent, readily identifiable goals and (iii) The use of datato drive instruction effectively.

Evidence of Effectiveness:

Atlantic Research has effectively worked with SIG schools in Chicago and Kankakee to create
efficient operations and communications to drive student achievement forward and support
teachers/administrators in their work. We provide leadership training and support at both the
school and district levels, and our support has produced stronger |eaders throughout the schools.



