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Rewards Associated with (Improving Student) Achievement or Graduation Rate 
 
AUSL uses incentives as a way to push students towards achieving their highest goals and meeting targets 
and expectations. We believe in acknowledging students, teachers, admin who exemplify excellence. 
Metrics such as student attendance, Freshman on-track, students meet and exceed growth targets on EPAS 
and NWEA MAP assessment are a focus of our culture. We want to create an environment where all 
parties want to do well on our achievement metrics.  
 
Elementary school students are offered rewards such as special t-shirts (to be worn in-school instead of 
uniforms), pizza parties, and field trips that have attendance or academic requirements. High schools 
students are given similar incentives for tasks such as finishing their college entry checklist (FAFSA 
completion, letter of intent completed, etc).  
 
Achievement Network (ANet) achievement data/NWEA map- teachers are recognized for whether 
students are meeting growth targets OR have mastered skills set as a benchmark. NWEA gives growth 
targets to students referred to as Expected Gains. Within our network, an attendance cup trophy travels 
between schools each month acknowledge the highest student attendance for the month.  
 
For school leaders we developed a system of support, performance-based evaluation, and compensation 
with two major components: (1) an annual opportunity for a bonus based primarily on principals' 
performance on a rubric that is administered by network leadership and that measures practices in several 
areas and (2) an annual bonus based primarily on School Quality Performance Rating. 
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