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Cambridge Education

Cambridge Education, LLC. — Teacher/Principal Evaluation with Student Growth Component

Cambridge Education has extensive experience and expertise in supporting states, districts and
schools to design and implement highly effective teacher and principal evaluation systems, which
include student growth components. In addition to our SIG work, we were partners in the Bill and
Melinda Gates Foundation’s Measures of Effective Teaching Project. We have applied the findings
of this project to our work with SIG schools and other districts across the U.S., most notably
Hillsborough County where we have trained over 900 district and school administrators and peer
evaluators with a focus on ensuring inter-rater reliability (IRR), which has led to IRR of over 97%
between evaluators. In addition to our work in the U.S., between 2000 and 2005 we also led, on
behalf of the UK Government, the implementation of Teacher and Principal Evaluation in all 26,000
schools in England and Wales.

In supporting SIG and Priority schools, our services are closely aligned to a range of teaching and
learning frameworks, and support teacher and principal effectiveness, leading to increased student
performance.

1. Preparation and Planning Common Pricrities Approach

= Demonsirating knowiedge of content and pedagogy  Bullding the capacity of teacher feams oo

= Demonstrating knowiedge of students = Analyze muliple sources of data

= Satfing Instructional outcomas. = Unpack and priortize leaming standands.

m Demonsirating knowiedge of rSs0uUces = DeEkgn units based on LUBD approaches

= Designing coherent Insiruction = Design Temalive assessments

m Designing student assessments: = Set instrectional ouicomes and design lessons
utlitzing effective Instructional strategles

2. Classroom Environment The Motivated Classroom

m Creating an envionment of respact and rapport Bailiding the capacity of teachers fo:

= Estabilshing a culture for lsaming = Engage Malr students (showing that they care)

m Managing C3EEMHM procedures = Bulld structure (2stabiishing expectations)

= Managing student behavior = Stimulate thelr shudents (empowering them to leam)

= Organizing physical space = (Giva suppart {giving efiective feadnack)

3. Instruction Assessment for Learning

= Communicating with siudents Baliding the capacity of ieachers toc

= Lising questioning and discussion techniques. = Share leaming ouicomes in ways that bulld studenis”

= Engaging students in leaming aumershig of leaming Learning helps teachers

= Using assessment in Instruction = AsK betier questions that cause students to think and promate student ownership of

m Demonsirating fexdblity and responsivenass give them support fo answer them leaming while assessing and
= Provide feedback In ways that help students Imgeove |- el el =Tl = gt

thelr perfmance

= Promobe assessment by studenis for peers and saif

4. Professional Responsibility Targeted Job-embedded Support

= Reflecting on teaching PR E EIR R L LT LS T Targeted Job-embedded
= Mainiaining accurate recHds = Buliding systems for mairtaining records Support helps develop a
= Communicating with familles = Supporing sysiems of communication culture of professionalism
= Partidipating In the professional community = Bullding and supporting professional leaming that supports effective

= Growing and developing profecsionally systems and leaming communities teaching and leaming

Dr. Henrietta Young, Superintendent/Principal, Brooklyn Unit School District #188, Lovejoy ES, 618-
271-1028 ext. 150, hyoung@lovejoyschool.org

Jill Dare, Transformation Program Manager, Meridian Unit School District #101, Meridian ES/HS, 618-
927-4408, 4jdare@gmail.com
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