
 

Consortium for Educational Change (CEC) 
PROGRAM MONITORING 

CEC recognizes the importance of collaborative relationships in ensuring fidelity of program 
implementation, and works with SIG districts to create effective teams for progress monitoring. 
CEC will meet monthly with teachers, students, parents, community members, school 
administration, union leadership, and district administrators to make sure that all stakeholders are 
able to communicate their analysis of that month’s successes and areas of improvement.  

Progress monitoring will be organized to focus in key areas/initiatives of the transformation, and 
includes components such as:  

■ Classroom learning visits 

■ Programmatic audits 

■ Stakeholder interviews 

■ Data collection and analysis 

■ Action planning 

In addition, CEC, the principal, and school leadership will engage in weekly short-term progress 
monitoring meetings to ensure accountability. CEC can help SIG schools implement a data 
dashboard to assess leading indicators of progress toward meeting and exceeding LEA and SEA 
goals set through the SMART School Improvement Process. These meetings might include a 
review of targets from priority areas identified the previous week or month, as well a creative 
problem-solving sessions to create action plans and allocate resources to make sure progress is 
made. 
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