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If you talk to a
man in a
language he
understands,
that goes to his
head.

If you talk to him
in his language,
that goes to his
heart.

Nelson Mandela

Wilma Valero



School District 5

\ ACADEMIC

SUCCESS
FOR ALL

Located in the western suburbs of Chicago

Second largest public school district in lllinois
with over 42,000 students.

Only the Chicago Public School system enrolls
more students than U-46 in lllinois.


http://www.u-46.org/

U 46 serves 11 mun|C|paI|t|§s-
Bartlett

« Elgin

« Hanover Park

« South Elgin

e Streamwood
« Wayne

Portions of:
« Carol Stream 2
« West Chicago Sehool District
* Hoffman Estates
« Schaumburg
« St. Charles

The 90-square-mile boundary takes in portions of three counties:
1. Cook

2. DuPage
3. Kane
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There are currently 56 schools in the district:

2 Early Learners Centers — Preschool-Kdg
4 Preschool Satellite Sites
MGeneral and ELL Programs
40 Elementary Schools —Pre-Kdg - 6"Grade
M30 ELL Elementary Schools
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i Illinois School District U-46

High School & Middle School Boundary Mapping
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8 Middle Schools - 7th -8t Grade
M 4 ELL Middle Schools

6 High Schools- 9%-12th Grade
M 3 ELL 6 High Schools
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U-46 Stude

e 36% White
e 45% Latino
e 8% Asian

nt P

(t'D

e 7% African American

e 16% English Language Learners (ELL)
 12% Special Education Students

lllinois School District



http://www.u-46.org/index.cfm

Our students come to the classroom with backgrounds
representing over 100languages and cultures making our
schools rich with ethnic, cultural and socioeconomic diversity,
mirroring the global society to which our students will
contribute their skills.



http://search.live.com/images/results.aspx?q=multicultural+pictures&mkt=en-us
http://www.ocf.berkeley.edu/~basa/pictures/mtg1_spg03/00.jpg

Expectations and Responsibilities
of an ELL Director

L& 746

2011-2012
DISTRICT IMPROVEMENT PILAN

Aligned to Destination 2015

* Our Aim: College & Workplace Readiness and Elimination of Achievement Gaps +

Teaching & Learning

Interventions

#» Implement with fidelity the
secondary math curriculum
and resources.

#*x Strengthen elementary
education by implementing
Dual Language and
supporting Early Childhood
Education.

#* Support teachers in the use
of data, including training
on the Data Dashboard.

#* Develop a comprehensive
system of supports to
improve student attendance.

* Create an equity initiative *

to achieve the goals of
Destination 2015.

#»x Continue to recognize
achievement and
contributions at all levels.

Implement a new student
information system to
enhance data
management, increase
access to information,
and improve school-
family communication.

Select and implement
a Human Resources &
Payroll Information
System to better serve
employees.

Publish benchmarks and
targets for all operational
areas to increase
efficiencies.

Continue to maintain a
safe and nurturing
environment in our
schools.

Develop long-term
processes and strategies
to leverage human
resources throughout
the school district.

Create professional
development
opportunities that
foster leadership and
maximize the potential
of all employees.

Develop and implement
strategies to increase
employee engagement.

Allocate mini-grants
to promote staff
innovation.

Support schools in the
implementation of family
and community engagement
strategies to increase
academic achievement.

Engage parents, community
partners, and organizations
in working collaboratively
to achieve the goals of
Destination 2015.

Our Theory of Action:

If we have effective teaching and learning,

and effective school leadership, then we will reach our goal of

ACADEMIC SUCCESS FOR

ALL.

3/21/11




As an ELL Director you must be committed to provide

a rigorous learning environment for all English
Language Learners and Staff

RECRUITMENT of

EFFECTIVE CERTIFIED

TEACHERS

Professional
Development

ELL Data
and
Monitoring

Communication
with all
Stakeholders

Parental
and
Community
Involvement

ELL
Program
Director

Identification,
Assessment
and Placement
of the ELL

Complianc
Systematic
District

Wide Procedures

ELL Before
and
After
School Programs

Curriculum and
Instruction
ESL
Standards Based
Instruction




So how do you fly this
elephant?

10



ELL Staff at District Level

5 ELL Administrators

— 1 ELL PROGRAM DIRECTOR

— 4 ELL PROGRAM COORDINATORS
« ELL Coordinator for the Elementary Level
« ELL Coordinator for the Secondary Levs
 ELL Dual Language Coordinator
* Family Welcome Center Coordinator

ELL Support Staff

— 1 Grant Specialist
— 1 ELL Parent Educator
— 1 Assessment Specialist
— 1 Tester Specialist

— 1 Tester -1 Latino Parent Community Outreach
— 1 Secretary -1 In-house FT Spanish Interpreter

District Level Support Staff

11
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District

Wide Staff

ELL Pre-School - 12 Teachers
ELL Para-educators

ELL Middle School Lead Teachers
ELL High School Divisionals
Bilingual Home School Liaisons

12



Your department cannot - ,
be an isolated silo. Py e AN

Work in
collaboration
and you will

- Navigate and Learn
~ the Culture of your District

13



Communication

e ELL Bilingual Website (English and Spanish)
Target audience: Teachers, parents and community
« ELL Quarterly Newsletter
Target audience: Teachers and Administrators
 ELL Monthly Informational Meetings
Target audience: Teachers and Administrators
e ELL Tips Calendar
Target audience: Principals and ELL Home School Liai

 ELL Programinformational Brochure

(Translated in: Arabic, English, Gujarati, Hindi, Italian, Lao, Poli
and Vietnamese)

Target audience: Teachers, parents and community

 Family Welcome Center Informational Brock
(Translated in: English and Spanish)

Target audience: Teachers, parents and community

e ELL Parent HandbOOK(Translated in: English, Spanish and Polish)
Target audience: Parents and community

 ELL Administrators and Teachers Handbook

Target audience: Teachers, and administrators



http://schools.u-46.org/index.pl?iid=102094
http://schools.u-46.org/index.pl?iid=102094
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A Guide to U-46's Schools
ELL Program Parent Handbook

available in 5 different languages
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How do I know that my child
qualifies for ELL services?

At the time of registration, families
complete the Student Infermation

A parent notification letter is provided
laini dation and i
as well as the program description. Parents
can accept or refuse ELL placement
lations.

Form ond the Home language Survey.
If parents or legal guardians answered
“yes” to one of the two questions in

the Home language Survey. students

will then be administered the ISBE
p ibed ing t. The
purpose of the screening instrument is
to determine the student's eligibility
for ELL education services and. if

If the student is not eligible for ELL
services according to the entrance criteria
used by School District U-46 parents have
the right to appeal this decision to the:
Kane Cowtty Regional Office of Education
210 South éth Street, Geneva, Dlincis 60134
Phone number (630) 232-5955

eligible, the appropriate pl t for
the student.

School District U-46 uses the Tllinois
State Board of Education prescribed
screener instruments Pre- IPT, WIDA
MODEL™, W-APT™ as well as
ACCESS zeores as its basis for
determining student's ELL eligibility.
Students who score below ISBE's
definition of English language
proficiency for students in Illinois
schools are eligible to receive ELL
services.

A recommendation regarding
appropriate placement and services is
made based on the results of these
screening instruments.

Where can I find information about
English Language Learmers Programs?

For ELL information visit or coll:
hittp/fwwmar46.ong/ell
Englich Language Learners
Educational Services Office
355 Bast Chicago Street
Elgin, I 60120

(847) 888-5000 ext. 5331

Famity Welcome Cerrter
355 East Chicogo Street
Suite #233
Elgin, I 60120

(847) 888-5000 ext. 6038

School District U-46

English Language
Learners Programs

355 East Chi

Street
Elgin, IL 60120
847-888-5000 Ext. 5331

Revised August 2010

A. Click on Resources on the left sidebar.

ELL Teachers and Administrators’ Handbook

; " If my child does not

speak English well, what are
the services available?

0 the alstrior,

i

B L ——

Student Fiels Trip poticy and torms

Services for ELL students

Family Welcome Center:

4 Assists new families to the district
with school registration. Recommends
program placement for students at the
home school.

v Screens the English  language
proficiency of each student idetified
through the Home Language Survey as
having a nen-English background by using
ISBE's prescribed screening instrument
applicable to the student's grade level.

Y Provides information to students and
families about instructional programs.
support services, and agencies available in
the school district and community.

v Assists families with completion of
school  pre-registration forms  and
provides families with referrals to
immunization clinics and  community
services.

M

English Language Learners
Programs

Vision

LL students who exit an English
A Language Learner Program will
meet or exceed achievement
standards in General Education classes.
= - Mission
|lw To prepare students to acquire
academic language proficiency
skills and promote student
achievement.

Progrs Jptions

Transitional Bilingual Education

The Transitional Bilingual Education (TBE) program
is for BLL students of the same high-incdent
lanquage. The: program provides instruction in the
studerts native langunge with transition into
English.

!! ' !E Transitional

Program of Instruction

This pragram is for BLL studertts who come:
from low-incidence language background. The
program provides instruction in the English
lonquage. using a Sheltered English opproach.

...

The godl of the program is to develop strong
skills and proficiency in shudents’ first and
second languoge. About half of the students in
the classroom are native English speakers and
the other half are Sponish speakers whe
the Dual Language Program.

ELL Program Informational Brochure

available in 12 different Ianguages.1

5
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Arizona English language screening to
change State's deal with feds on schools
averts suit

Arizona reached an agreement Friday with the federal
government to change the way schools identify students who
need help learning English. The agreement allows Arizona to
avoid a federal civil-rights lawsuit, according to a
resolution released by the U.S. Departments of Education
and Justice.

"All students are entitled to equal opportunities, and this
resolution will help to make sure Arizona students receive the
education they deserve," said Russlynn Ali of the U.S.
Education Department's Office for Civil Rights”.

Pat Kossan
Source: The Arizona Republic- Mar. 26, 2011



Feds consider civil rights In
Dearborn Schools

The U.S. Office for Civil Rights recently
sought parent input as it reviews
Dearborn Public Schools for potential
violations against students and families
who do not speak English well.

By Katie Hetrick Source: Press & Guide
Newspapers DEARBORN June 17, 2011



Report: Ariz. Districts Fall
Short on Carrying Out ELL
Program

Critics say that the teaching of academic content and
English acquisition should be integrated and the four-
hour complicating factor in evaluating the

effectiveness of Arizona's ELL program is that the
federal Education and Justice
departments found fault with Arizona for
reclassifying ELLs as fluent in English
even if they don't pass all sections of the
state’'s English-language-proficiency test.
The Arizona Department of Education and the federal

Education and Justice departments are still
negotiating how to resolve the matter.

By: Mary Ann Zehr
Source: Education Week
June 23, 2011



estimates -USA TODAY

Hispanic growth outpaced

By Haya El Nasser, USA TODAY Updated 3/15/201112:28:40PM | 290| 7

The Hispanic population grew more dramatically than expected in states with
smaller and newer immigrant populations, according to an analysis of Census data

out today.

One in six Americans are Hispanic -LINK

Source:
By Haya El Nasser, USA TODAY Updated 3/15/2011 12:28:40 PM | 290 | 7



LEGAL ISSUES
WORKSHOP

ELL GUIDELINES

REQUIRED ANNUAL
TRAINING
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LEGAL ISSUES WORKSHOP
August 2 & 4, 2011

Locaison: Sowuth Elgin High School
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ADDITION

Student Information Form/ Home Language Survey
Signed and Dated ALL information completed

(=T ning
(k]

=
ehl
LT

= AMAO Notification Letter (2005-2006)

Language and Education Background Form

=
O
=1

Notice of EnrolmentiParent Notification Letter
(M TH PLACEMENT RECOMMENDATION EVERY YEAR)
Signed and Dated ALL information complet

==
(==
O

=

e, R R =R
i = 0
(]

=
Goie=s
I

ELL Program Description Form

N =
=i
=

U<
(=]

B

WIDA-ACCESS W-APT Wiiting Test and Score Sheet

A
doo
=
0o el

e
=lcie)
f@FF'

acceptea

O ACCESS Parent & Teacher Report (student scores and performance inchided)

ELL Teacher Recommendation Letter and EXIT Letter
Signed and Dated ALL information completed

reruse

Werewithdrawn



CHART FOR DETERMINIG ELL ENGLISH PROFICIENCY FOR PRESCHOOL TO GRADE 12

Screener Grade DOMAINS ASSESSED CutScorefor English Language
Level Listening | Speaking | Reading | Writing Proficiency
Pre-IPTOral® | Preschool X X Score Level D or E students who
Age3 score A, B or C are considered limited
English proficient and are eligible for the ELL
Program.
Pre-IPT Oral® Preschool X X ScorelLevel E students who score A,
Age4and5 B, C or D are considered limited English
proficient and are eligible for the ELL
Program.
X X 4.8 Overall Oral Composite
Kindergarten Students who score below a 4.8 oral
WIDA-MODEL | ! stSemester composite are considered limited English
proficient and are eligible for the ELL
Program.
Kindergarten X X X X 4.8 Overall Composite AND
2stSemester . .
4. 2 Literacy Composite Students who
& score below a 4.8 and 4.2 literacy
WIDA-MODEL 1stGrade composite are considered limited English
proficient and are eligible for the ELL
1st Semester
Program.
lstGrade X X X X | 4.8 Overall Composite AND
n o .
2% Semester 4.2 Literacy Composite Students
W-APT TO who score below a 4.8and 4.2
literacy composite are considered limited
Grade 12 English proficient and are eligible for the ELL
Program.




COMPLIANCE
Systematic District Wide Procedures

Establishment of Programs

I ]4() School: Prepared by.
L Grade Level:
Home Pareat
¥-APTor | ACCESS | PARENT
AR 0 A Labguage ; |ypey  otification nlE’lllft MAC W9 VITHORAYL EXIT
Student L Lt SIFL ST L Leter L e00000000
B e g9 e Saric Vi, Pt T lber | gy .
Lastlame Fisthame 0506 Siged, Dobed P g Dt 5 L gl M G Dt R | ° ° __ o ° °
: Monitor Visit Findings Report
°
¥ °
z . . L .
. ... °
I | ELL Home School Liaisons [{§e.-......:
"‘ 4 «SchoolName»
. ELL Monitor Visit
'5‘ 04 Visted by: «Your Name»
I ° «Date»
04 Dear «Principal and HSL»,
I# L4 I'would like to thank you and your main office staff for receiving me at your school. As you know, the
3 hd intent of my visit was to check ELL cum folders and verify that all the documents required by the state are
A in place. Having all the required documentation will help us focus on the instruction of our ELL students.

Listed beloware some of the preliminary findings from my visit:

Ilooked at ---«Number of Cums» cumfolders.

«No.» out of <Number of Cums» folders had a copy of the AMAO’s Notification Letter.

«No.» out of <Number of Cums» folders had the SIF form.

«No.» out of <kNumber of Cums» folders had the Home Language Survey or the outdated Bilingual
Screening Form signed and dated.

«No.» out of <Number of Cums» folders had the Language and Education Background Form (U-46

I School Self Monitoring Checklist

it i . i, "
m4 W&_‘ s CHC“Q?;:::: District's requirement) or the outdated Bilingual Screening Form signed and dated.
m5 Bagir, Wirais, @ 120- 6542 «No.» out of <kNumber of Cums» folders had the Parent Notification Letter signed and dated.
1ls AES [GaX) G G=000 iz 1 «No.» Bt.
ms I FA [347) 665-T1658 «NO.»
m7 £ O amad el ISucs «No.» roficiency or
supEwEncen o Tekeet placen
MS - ——— «No.»
ms «No.» dated by the
i parent
'ZU. «No.» etters signed

A IMLERI IR RSN GF UL SR R MG RENGLPEH HRCRE LS UL

) . PEEL and da
LN S 1 e AL eorra r m n .
«No.» e a e igned and
dated

Henm Lwn g Sarary |73 10 A, Code 272 230 Itis im green

Thm achoni admrcdma = Home Language s [HUS) ol ludenis me 1o the P

choaiiac 1on IFm puapeoem of e mnd¥ v 3= o 2 Fn-E g h bk par. folder. ription
Form checked and attachedto it for each student. Furthermore, all ELL students in 2007-2008 must have

SN A a copy of the AMAO letter in their green folder.

e e a1 ' e i chalit ket 2 1 Erygkah «HSL» was very helpful and willing to correct the not-recommended practices and ensure the ELL cum
(25 o ey Tt pr st By [SEE. i mach suciend St dmd (ogh e FLS 2

i = ron-E npfsh bk puoured 'on e pu e o cied e g g folders reflects the district’s existing registration/placement procedures. It was a pleasure working with
her.
LM LG HI MG IR 14 NI |2 A, Coce 27400 We are sending our findings to you to make you aware of what is in your files. We understand that you
oM QRO o sudens 3 e noided o lhe chids paceren 03 may have inherited some of these folders from other schools. However, it is paramount that the
o o e lran S0 e #lm (e bapom o i achod ves o information in these folders be completed at your site. It is our hope that you can network with your

feeder schools to help secure correct documentation and placement of all students so that we are in
compliance as a district.

2 P s-bay T e o
Techoed hics ol reed 4 ol cormmrd 1iom poeenda 1o s Thee chld g 1o e ed of
Ihumm yaca 2 I [ o am.

4 Moo e-regnan Surans Huend | hne e
St ham ol red 4 f |0 Commd 11om e (o i i chid i e o am
[y e i)

A Punt e
Ptz fowm 1ol At I ach oo 1 winD o sy decoon 1o s e chid Hom e
mogam.

$chool Distict W aé: BartleH, Bgin, Hanower Fark, $outh Bgin, $treamwood, Vilayne and
portions of Carel $tream, Hoffman Estates, $t. Chades, $chaumburg and West Chicage



SEEKING SUPPORT

OUR COLLEAGUES
= =
ELL DIRECTORS

ELL STANDARD BASED
. I:zfATtA INSTRUCTION COMPLIANCE
A:Z o s':;:r’:t" N oLD Establlihment

AND (o)
and DIFFERENTIATED
Placement of ELLs INSTRUCTION Programs




ALL | NEED TO KNOW, | LEARNED FROM NOAH’S ARK:
‘When you’re stressed, float a while
Plan Ahead: It was not raining when Noah built the ark
Don’t miss the boat — meet your deadlines!!!

‘Don’t listen to critics; Look for support and focus on the job
that NEEDS TO BE DONE!

*For safety, travel in pairs--even better in groups, WORK IN
COLLABORATION!!! Don’t be afraid to ask for directions!

‘No matter the storm, when you are with the right people,
there’s always a rainbow waiting

Stay Fit - When you’re 600 years old someone may ask you to
do something really big... be your students’ advocate, become
an ELL Director!!!

26



