
June, 2009 1
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

eGMS Spring 2009 
Workshop

(for the 2010 NCLB Grants)



June, 2009 2
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

2010 NCLB

Overview of ARRA funds:
Source IL’s ARRA Award
• Title I, Part A: (Education of the Disadvantaged) $420M
• IDEA, Part B: (611: Children with Disabilities) $506M
• IDEA, Part B: (619:Preschool) $18.3M
• McKinney-Vento: (Homeless Children) $2.5M
• Title I, 1003(g) Grants: (School Improvement) $124M
• Title II, Part D: (Education Technology) $26.5M
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ARRA 
Use Of Funds

LEA questions to consider:
• The answer to these 5 questions should be YES when 

considering how to best spend ARRA funds:
• Will the proposed use of funds drive improved results for students?
• Will the proposed use of funds increase educators’ long-term 

capacity to improve results for students? 
• Will the proposed use of funds advance state, district, or school 

improvement plans and the reform goals encompassed in ARRA? 
• Will the proposed use of funds avoid recurring costs that states, 

school systems, and schools are unprepared to assume when this 
funding ends? 

• Will the proposed use of funds include approaches to measure and 
track implementation and results and create feedback loops to 
modify or discontinue strategies based on evidence?
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NCLB and ARRA Application

• For FY 10, there will be two applications to 
receive both regular and ARRA Title I funds.

• The regular NCLB Application will open first by 
the end of June.

• The ARRA NCLB Application will open a few 
weeks after the NCLB Application.

• Each application has to have extensive 
programming to support the issue of set-asides 
being computed off of the total FY 10 allocation.
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Allowable Costs
Supplement vs. Supplant

1. Is the activity allowable? Review statute, guidance, cost principles

2. Does it violate non-supplanting provisions?
• Review three scenarios where supplanting is presumed, see Revised Non- 

Regulatory Guidance Title I Fiscal Issues, Feb. 2008 
(http://www.ed.gov/programs/titleiparta/fiscalguid.pdf). 

• When federal funds are used to provide services that the SEA/LEA is 
required to make available under other federal, state or local laws;

• When federal funds are used to provide services that the LEA/SEA 
provided with State or local funds in the prior year; or 

3. Is there documentation to rebut the presumption of supplanting? 



June, 2009 6
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

ARRA Reporting Requirements

• Any activity paid for with ARRA funds must be tracked 
separately with its own budget code. 

• States and LEAs to produce quarterly financial and 
program outcome reports. 

• Detailed information describing how districts will use 
obligated and unobligated funds.

• Emphasis on clean, reliable data that will be used for 
decision making. 

• Subcontracts and sub-grantees to comply with the 
Federal Funding Accountability and Transparency Act.
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2010 NCLB Deadline Information

• Beginning with FY 10 NCLB and ARRA 
Applications, there is a mandatory due date.  All 
initial applications must be submitted via IWAS/e- 
Grants by November 2, 2009. 

• The deadline is imperative with the large amount of 
funds going out to support the efforts of students in 
need in the state and for the agency to be able to 
monitor the use of fund and program effectiveness. 
Districts will not be able to apply late in the year.  
Services for students should begin at the start of 
school to help raise student achievement.



June, 2009 8
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

2010 NCLB New Features
– Title I has a new targeting Step 5 that requires 

the district to provide specific information relating 
to Schoolwide data.

– The “Mark as Final” button will be used to have 
the regular NCLB application talk to the ARRA 
NCLB application.

– Other box on “Set Aside” page has additional 
characters to spell out specifics relating to other. 
Other should match your budget narrative as 
well.

– New PDF files on direction pages spelling out 
specifics relating to non public services and 
procedures.

– Budget template change
– DEADLINE:  NOVEMBER 2, 2009
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Getting Started

• Log into IWAS
– New Partner (new to IWAS)
– Log in 

• System Listing
• Email maintenance
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IWAS
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IWAS
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IWAS
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Selecting/Creating the 
Application/Amendment

• Options for working with Documents 
– Create Application 
– Open Application
– Create Amendment
– Delete Application/Amendment
– Review Checklist
– Print ALL
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Application Select Page

This year 
use 2010
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Application Select Page
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Review Checklist
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Application Pages

• The OVERVIEW PAGE is displayed first
• Informational only – no data entry
• Defines the Program:

– Purpose
– Funding Source
– Participation Requirements
– Provides links to Laws and Guidance 

Documentation
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NCLB Overview Page
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Title I Overview Page
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NCLB Common Pages

–District Information
–Goals
–Staff
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NCLB District Information
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NCLB Title I District Information
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District Information Tab
• Change project end dates

– Completed by grant (e.g. Title I, Title IIA, etc.)
– Must be done 30 days before the end of the 

grant
– Check regular AND extended grant period 

on District Info tab AND change end date 
to 08/31/20XX if you intend to have 
activities in BOTH

• District Comments
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Changing Project End Dates
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NCLB Title I Goals
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NCLB Title I Staff
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NCLB Program Specific Pages

• Contains data elements or specific calculations 
that are unique to that program.

• Examples:
– Title I – 5 Step Targeting Process
– Title IIA – Public/Private, hold harmless, equitable 

participation
– Title IID – Enhancing Education Through Technology 

(Formula)
– Title IV – Safe and Drug Free Schools Program
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NCLB Title I Targeting – Step 1

Mark as finalMark as final
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NCLB Title I Targeting – Step 2

Mark as finalMark as final
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NCLB Title I Targeting – Step 3

Mark as finalMark as final



June, 2009 32
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

NCLB Title I Targeting – Step 4
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NCLB Title I Targeting–Step 4 cont.
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NCLB Title I Targeting–Step 4 cont.

Mark as finalMark as final
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NCLB Title I Targeting – Step 5 
**NEW**



June, 2009 36
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

NCLB Title IIA Private School Share
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NCLB Title IIA Program Specific
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NCLB Title IID

• Title IID funds are not available until the fall.  
These funds are unknown until final allocation of 
Title I.

• By law, 25% of Title IID funds are for professional 
development.

• The private school worksheet is included on the 
Program Specific Page to determine the private  
schools’ equitable share of Title IID funds.
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NCLB Title IID
• The primary goal of Title IID is to improve 

student achievement through the use of 
technology in elementary and secondary 
schools.  

• Additional goals include helping all students 
become technologically literate by the end of 
eighth grade. This goal is accomplished through 
the integration of technology in classroom 
instruction. Teacher training focuses on using 
research-based instructional methods  and 
curricula.
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NCLB Title IID

• By federal law, a district applying for a Title IID 
grant must have a current and approved 
technology plan as well as an acceptable use 
policy in place at ISBE to receive funding.

• If the district does not have an approved 
technology plan, please check the “District is not 
applying at this time” check box on the District 
Info tab.

• The Title IID application is submitted through the 
same process as all other grants.
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NCLB Title IVA Private School Share
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NCLB Title IVA Program Specific
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NCLB – Additional Considerations
• Illustration of how to determine Private  

School allocations.  (Title I, IIA, and IV)
• ISBE Program reviewers will be checking to 

make sure that Program Specific Pages are 
consistent with Budget Detail pages.

• NCLB Plan
• Title IV Gun Free Report
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Title I Private School share 
Targeting-step 4
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Title I Private School Share Formula

Public Low Income + Non-Public Low Income = Total Low Income 
Students Served

4,387 + 242 = 4,629

Non-Public Low Income divided by Total Low Income Served = 
proportionate share for non-public low income (6 decimal places)

242 / 4,629 = .052279

.052279.052279 = private school share of non-mandated 
set asides
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Title IIA Private School Allocations
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NCLB Title IV Private School 
Allocations
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Set Asides Consistent with 
Budget Detail

2863728637
5200052000
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Consistent with Program Specific
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NCLB Plan



June, 2009 51
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

Title IV Gun Free Report
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eGMS NCLB – NCLB Consolidated 
Reminder 

Gun Free Report

• Definition of Guns and Other Weapons
• THESE ARE NOT FIREARMS:

BB Guns, Air Rifles, Pellet Guns, Knives, 
Baseball Bats, Blackjacks, etc.
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Title IV 
Consolidated Performance Report 

(CSPR)  Changes

• The U.S. Department of Education has changed 
the physical fighting term to 
– Violent Incident with physical injury
– Violent Incident without physical injury

• District will need to separate the information in 
two categories—suspension and explusion.
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Q1: Number of out-of-school suspensions and 
expulsions for violent incident without physical 

injury:

Violent incident without physical injury- Definition:
While on school grounds or under the supervision of school authorities, any 
conduct that involves the use, attempted use, or threatened use of force 
against the person or property of another, or any other offense that is a 
felony and that, by its nature, involves a substantial risk that physical force 
against the person or property of another may be used in the course of 
committing the offense, with or without a weapon, that does not result in 
injury requiring professional medical attention. Violent incidents include, but 
are not limited to: aggravated battery/battery, fighting, aggravated 
assault/assault, homicide, kidnapping, robbery, burglary, school threat, 
predatory criminal sexual assault of a child, aggravated criminal sexual 
assault, criminal sexual assault, criminal sexual abuse, aggravated sexual 
battery, reckless endangerment, bullying/harassment, and 
threats/intimidation/menacing.
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Q2: Number of out-of-school suspensions and 
expulsions for violent incident with physical injury.

Violent incident with physical injury - Definition
While on school grounds or under the supervision of school authorities, any 
conduct that involves the use, attempted use, or threatened use of force 
against the person or property of another, or any other offense that is a felony 
and that, by its nature, involves a substantial risk that physical force against 
the person or property of another may be used in the course of committing the 
offense, with or without a weapon, that results in injury requiring professional 
medical attention, e.g., stab or bullet wound, concussion, fractured or broken 
bone, or cut requiring stitches. Violent incidents include, but are not limited 
to: aggravated battery/battery, fighting, aggravated assault/assault, homicide, 
kidnapping, robbery, burglary, school threat, predatory criminal sexual assault 
of a child, aggravated criminal sexual assault, criminal sexual assault, criminal 
sexual abuse, aggravated sexual battery, reckless endangerment, 
bullying/harassment, and threats/intimidation/menacing.
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Springfield Principal 
Consultants

Springfield Staff
Contact information: (217) 524-4832

• Jane Blanton, Regions 03, 10, 13, 40, 41, 45 & 50
• Gail Buoy, Regions 04, 08, 28, 35, 43,47,49, & 55
• Sharryon Dunbar, Regions 09, 31
• Suzanne Dillow, Regions 02, 12, 20, 21, 25 & 30
• Dana Kinley, Regions 11, 38, 48, 51, 53 & 54
• Cheryl Ivy, Regions 14 Districts (150-194 & 215-401),  

32, & 56
• Gary Miller, Regions 26, 33,39, & 46
• Sally Veach 60 & 65
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Chicago Principal Consultants

Chicago Staff 
Contact information: (312) 814-2220

• Joe Banks, Regions 1,19, 22, 27 & 34
• Debra Dickens, Region 14, Districts (15-99) & (200- 

214) ,17 & 24
• Albert Holmes, Region 14, Districts (100-149), 16, & 44
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Chicago Principal Consultants

EXAMPLEEXAMPLE: If  RCDT is 14-016-1670-02, 
your Region=14, County=16, District= 167 
and Type= 02, then, Cheryl Ivy is your 
Principal Consultant.  She serves region 
14 with districts 150-194 and 215-401.
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Principal Consultants by Region
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Funding & Disbursements
– NCLB Grant Process
– Allotments (Transferability)
– Budget Detail

• Instructions
• Caps, Minimums and Set Asides
• Indirect Cost

– Budget (Informational Summary of Budget Details)
• Budget Template updated to match 2009 Title 23 Illinois 

Administrative Code-Part 100
• Flexibility:  REAP/Title I School Wide

– Payment Schedule
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Funding & Disbursements
– Assurances
– Submit Tab

• Consistency Check
• Consulting 
• Lock

– Application History
– Page Locking 
– Help
– Resource links
– eGMS Basic Info
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NCLB Allotment
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Prior Document’s Review Checklist
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NCLB Budget Details
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Budget Detail Instructions
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NCLB Budget Details - Examples
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Instructions link
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NCLB Budget Details – Caps, 
Minimums, Set Asides
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NCLB Budget Summary
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NCLB Budget Summary
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NCLB Payment Schedule
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Assurances

• Must be agreed to before Application is submitted.
• Only required for Original Application each year.
• Superintendent or Board Authorized 

Representative are only users with access to click 
“Organization Approves”

• Board Authorized Representative must identify 
themselves
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NCLB General Assurances
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Submit Page

• Consistency Check may run for several minutes.  
Validates information that spans web pages.

• Consulting allows ISBE Reviewers to view applications 
that have not yet been submitted.

• Lock Application prevents changes AFTER the 
Consistency Check.  Only person who performed the lock 
or the Superintendent can Unlock.

• Submit – Also Performs Consistency Check
– By Document Author Staff – Notifies Superintendent
– By Superintendent – Submits to ISBE for Review

• Approval Levels at ISBE (Program Review (2), Fiscal 
Review)
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NCLB Submit Page – 
Not Submitted



June, 2009 81
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

eGMS Application History
Lists all steps an Application encounters in its flow 

along with the user id who performed that step 
and date it occurred

• Possible Status’
– Submitted for Review (LEAs queue)
– Submitted to ISBE (Grants & Programs queue)
– 1st Program Review Complete (Curriculum & 

Instruction-Title IID queue)
– 2nd Program Review Complete (Funding & 

Disbursements queue)
– Returned for Changes (LEAs queue)
– Final Approval (process completed)
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NCLB Application History
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Page Locking
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eGMS Getting Assistance – 
ISBE Help Desk

• ISBE Call Center is the first point of contact
• (217) 558-3600 or help@isbe.net
• Call Center staff will:

– Perform password resets for IWAS (Self-help preferred)
– Observe Web Page performance (Consulting Status)
– Bypassing pop-up blocker  (to view the Checklist – hold 

down Ctrl key and click Review Checklist button)
– Forward Programmatic/Fiscal questions to appropriate 

Division

mailto:help@isbe.net
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NCLB Resources
• E-Bulletins general info

– http://www.isbe.net/e-bulletins/default.htm
• Illinois ARRA info 

- http://www.isbe.net/arra/default.htm
• New Census Estimates for Title I (2010 grant)

– http://www.isbe.net/funding/html/census_estimates.htm
• 2010 ARRA Title I PROJECTED allocations

– http://www.isbe.net/funding/pdf/title_I_arra_prelim_fy10.pdf
• 2010 Title I PROJECTED allocations

– http://www.isbe.net/funding/pdf/title_I_proj_fy10.pdf
• 2010 NCLB PROJECTED allocations

– http://www.isbe.net

http://www.isbe.net/e-bulletins/default.htm
http://www.isbe.net/arra/default.htm
http://www.isbe.net/funding/html/census_estimates.htm
http://www.isbe.net/funding/pdf/title_I_arra_prelim_fy10.pdf
http://www.isbe.net/funding/pdf/title_I_proj_fy10.pdf
http://www.isbe.net/


June, 2009 86
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

General eGMS Basic Info
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eGMS Basics – Required Hardware
• See this link for hardware requirements:

https://sec1.isbe.net/iwas/htm/browser_min_req.s 
html

• Cookies and JavaScript must be ENABLED

https://sec1.isbe.net/iwas/htm/browser_min_req.shtml
https://sec1.isbe.net/iwas/htm/browser_min_req.shtml


June, 2009 88
Illinois State Board of Education Illinois State Board of Education –– www.isbe.netwww.isbe.net

eGMS Basics – Navigation
• Printer friendly link
• Print All functionality
• Preferred completion sequence (Left to 

Right)
• Session Timeout (60 minutes) – SAVE 

Frequently

• NO DOT USE the ‘Back’ button!
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eGMS Basics – Types of Controls

• Tab Key
– Moving around a page

• Control Types
– Push Buttons, Radio Buttons, Check Boxes, 

Text Boxes, Text Areas, Hyperlinks 
– Special Actions

• Create Additional Entries
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eGMS Basics – Common Elements
• Built in Validations

– Input Length Checks - usually 500 characters
– Numeric Checks
– Required Fields 
– Content Checks (Example: Budget cannot exceed 

Allotment)
• Error Messages / Warning Messages

– Warning:  issue inconsistent:  does NOT stop 
submission

– Error:  Data Not Saved (top of screen/red)
• Calculate Totals  (does NOT save page)

– Summary of lines/columns
• Whole dollars only 

– No Commas, Decimal Points or Dollar signs
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Error Messages That Prevent Page 
Saves
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eGMS Basics – 
System Notifications

• Emails to Districts go to Superintendent’s IWAS Account.  
IWAS can be setup to forward to other external Email 
account.

• District is notified via IWAS on Final Approval or Returned 
for Changes

• ISBE Notified via IWAS upon submission from District
• The email address on the District Information screen 

DOES NOT get used for system notifications.  The IWAS 
Email address is always used for system generated 
communications.
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