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Why are We 
Here 

Today? 

Participants will discover the plethora of innovative 
strategies, tools and web based resources available by ISBE 

through the Family Engagement Tool and 
Illinoisparents.org website to support implementation of 

building a welcoming and supportive environment. 
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How to 
Participate 
in Today’s 
Webinar  

Questions: 
The presenter will respond to your questions during the 
presentation at identified times.   
 
Participation instructions: 
Type your question/comments into the Question Box 

 

Illinois State 
Board of Education 



ISBE Family 
Engagement 
Framework 
Guide 
Overview 

Enhance  
Communication 

• Districts and schools partner with families  
• Families are engaged on a regular basis and are seen 

across the 8 Essential Elements  
• When critical stakeholders partner, educational systems 

are stronger and more effective 
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Evidence-
Based 
Practice:  
The Research Review 
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When relational trust is present and 

school personnel feel supported, 
they feel safe to try new practices 
and reach out to parents (Bryk, et 

al., 2010).   

 



Family 
Engagement 
Standards  
of  
Effective 
Practice 
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What Do We 
Mean by 
Creating a 
Welcoming 
and 
Supportive 
Environment? 

District and school 
personnel foster a 

welcoming environment 
for families that is 

responsive to student and 
family needs. 

  

Stakeholders acknowledge a 
shared responsibility for 
student achievement and 

healthy development  

 District and school personnel 
develop relational trust        

with families and community 
members. 

  

 

District and school 
personnel reach out to 

families to support 
student learning and 

healthy development. 

 

District and school 
personnel are responsive to 
student and family needs 

 

District and school 
personnel share student  
accomplishments with 

his/her family. 
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Alignment 
with the 
Continuous  
School 
Improvement  
Process 
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PROFESSIONAL 
DEVELOPMENT 

CONDITIONS 
FOR 

LEARNING 

LEADERSHIP 

COMMUNITY & 
FAMILY 

ASSESSMENT 

CURRICULUM 

INSTRUCTION 

COMPREHENSIVE  
PLANNING 

We engage families as partners in all aspects 
of building effective schools 



A Tool to 
Assess and 
Plan 
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Purpose 

The Family Engagement 
Tool guides a school‐based 
team through an inventory 

and self‐assessment of 
parent involvement 

policies and practices. 



A Tool to 
Assess and 
Plan 
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Time Commitment 
The time investment necessary 

to complete the analysis process 
is approximately 5 to 6 hours. 

 



Additional 
Resources 
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How would you address 
systems and infrastructure?  
What resources would you 

need to dedicate to the 
project, including staff and 

funding?  How does the 
effort link to broader efforts? 
 



A Web of 
Resources 
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How would you address 
systems and infrastructure?  
What resources would you 

need to dedicate to the 
project, including staff and 

funding?  How does the 
effort link to broader efforts? 
 

Provided by Illinois State Board of Education in 
partnership with  Academic Development Institute and 

Early Childhood and Parenting Collaborative at UIUC 
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A 
Welcoming 
Place 

A safe place for students and 
teachers and 
 
An orderly place where learning can 
happen. 
 



Characteristics 
of a 
Welcoming 
Place 
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Characteristics: 

1. The school telephones are answered by 
staff who are pleasant, cheerful, and 
helpful. 

2. All staff- including teachers, teachers’ 
aides, clerks, custodians, cooks and 
others-greet visitors in the hallway in a 
pleasant helpful manner, to solicit their 
needs, and to direct them to the office. 

3. Office staff greet visitors promptly, 
cheerfully and helpfully. 

4. There are written procedures regarding 
visits by parents to their children’s 
classroom.  



Characteristics 
of a 
Welcoming 
Place 
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Characteristics continued: 

5. The signs that greet visitors outside the 
door and in the hallways are friendly 
while also being clear about the 
expectation that visitors register in the 
office. 

6. The school provides special attention to 
welcome families that are new to the 
school. 

7. The school has clear expectations of all 
school staff that they address students 
and parents respectfully. 

8. The school makes every effort to 
minimize interruptions in the 
classrooms, including the frequency of 
announcements. 
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Creating a 
Welcoming 
Place 

Training for Support Staff:   
Procedures 101 

• Discuss the importance of parents in the work of 
the school. 

• Discuss friendly and helpful ways to answer the 
telephone. 

• Discuss greeting visitors, listening to them, and 
offering help. 
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Creating a 
Welcoming 
Place 

Ask the following questions: 
1. Is advance notice required?  If so, how much in 

advance?  Whom does the parent call to request a 
visit?  Where does the visitor first report when 
entering the school?  

2. How is the teacher notified?  
3. What is the role of the parent when visiting? Where 

is the parent to sit? How much is the visitor to be 
involved?  

4. What is the role of the teacher?  
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Classroom 
Visit 
Guidelines 

Procedures include: 

 A provision that advance permission is requested, 

 Procedures to notify the teacher, 

 A friendly hand-out for visiting parents to explain 
their role in the classroom-where they should sit 
and what the teacher will expect them to do, and 

 Guidelines for teachers to greet parents warmly and 
explain to them what is going on in the classroom. 
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Classroom 
Visit 
Guidelines 
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Classroom 
Visit 
Guidelines 
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A 
Welcoming 
Place  
Plan 

The plan offers: 
1. A training session for our support staff. 
2. A review of our “safe and friendly school” procedures 

with teachers and parents. 
3. A walkthrough, from the parking lot through halls, 

offices, and classrooms to note signs, decorations, 
displays of student work, welcoming appearance, 
and direction. 

4. A way to systematically ask parents for feedback on 
how welcome they feel in the school and ask them 
for suggestions. 

5. Procedures about  classroom visits for teachers and 
parents. 

6. A welcome letter for parents who visits classrooms. 
7. Ways to welcome families that are new to our 

school. 
http://www.indistar.org/VideoPlayer/Videos.aspx?VideoGr
oupID=27 
 

 

http://www.indistar.org/VideoPlayer/Videos.aspx?VideoGroupID=27
http://www.indistar.org/VideoPlayer/Videos.aspx?VideoGroupID=27


Welcoming 
Place 

Action Plan 
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Questions for 
Reflections 

 



Next Steps: 
What Will 
You Do? 
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Thank you for participating! 
 

We can help you to build strong 
school communities  

within the schools you serve.   

All webinar sessions are recorded and posted 
to the Tool Box page at IllinoisParents.org. 

Illinois State 
Board of Education 


