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Setting the 
Landscape for 

Meaningful Family 
Engagement 

Race to the Top Pre-Webinar for Family Engagement  
Professional Development Regional Workshops 
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Welcome 

Reyna Hernandez, 
Assistant Superintendent,  
Center for Language and 
Early Child Development 

 

Sarah Ogeto,  
Principal Consultant, 
Center for Innovation and 
Improvement 

Suzy Dees,  
Administrator,   
ISBE Foundational Services 

 

Jacob Thornton,  
Principal Consultant,  
Center for Performance 
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• evidence-based and high-impact family 
engagement efforts Know 

• the deliberate process needed to engage 
families in a meaningful way 

• how the PLC is a strategy for building 
pathways for strong family engagement 

Understand  

Today’s Targets 
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What is Your Perception? 

Where does your school/district stand 
on the continuum of family 

engagement? 
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Why? 
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Regardless of socio-economic background, 

students with involved parents are more 
likely to: 
 
 
 
 
 
 
 
 
 
 
 
 

earn high grades and test scores,  

enroll in higher level programs,  

attend school regularly,  

show improved behavior, and  

develop better social skills  
(Henderson & Mapp  2002) 
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Research shows that schools strong on the five essentials are 
ten times more likely to improve student learning than 
schools weak on the five essentials. 
 Why Do We 

Partner with 
Families? 

(Bryk, Allensworth, et. al  2010) 
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Research reveals that good things 
happen when the public is 
involved— 

citizens feel ownership, share 
responsibility and 
accountability for results, and 

support sustaining change,  
no matter how many principals or 
superintendents come and go.  
 

(Peter  2013) 
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Of all the grants in the consolidated application, Title I has the most 
legislation and resources dedicated to engage families in 

meaningful ways.   
 

IDEA also includes requirements related to family engagement. 

USDE Provisions in ESSA                
for family engagement include: 

Title I: 
Part A: 
Section 

1118 

Title II 

Title 
III: 

Section 
3302 

Title 
IV: Part 

B  
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•To a shared responsibility From an individual parent’s 
or teacher’s “job” 

•To systemic approaches from cradle to career From random acts 

•To results-driven and sustainable activities From events 

•To purposeful connections to learning From add-on services 

•To focus on learning, improvement, 
accountability, and innovation From compliance 

•To transparent data systems From limited data 

•Strengths-based and collaborative  Deficit-based/Adversarial 

Parental Involvement to Family Engagement 



Illinois State Board of Education 

The contents of this professional development session were developed using federal funds unless otherwise noted. 

Compliance is the floor, not the ceiling 

“The participation of 
parents in regular, two-way, 
and meaningful 
communication involving 
student academic learning 
and other school activities.”                         
Title 1, Part A, Section 1118 

Requirements for parental 
involvement throughout a 
majority of the Titles of 
ESSA 
 

Research-based innovation; 
systemic, sustainable and 
integrated structures, belief 
systems and practices 
 

Sky’s the Limit!! 



Illinois State Board of Education 

The contents of this professional development session were developed using federal funds unless otherwise noted. 

What Do You Think? 

Why is family engagement 
 important for your district? 

In general, why does your 
school/district engage families?  
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What is 

 Family Engagement? 
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A Strategy Not a Goal 
for Educational Excellence and Equity 
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Shared Responsibility 
Deliberate Process 

Empowers Adults 
Mindful of Diversity 

Responsive 
(Henderson & Mapp  2002) 
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Family engagement is seen as a core component of 
educational goals at every level of the system: 
national, state, intermediate service agencies, 
district, school classroom, home, and community. 
 
 
(Weiss et. al 2010) 

 
 

SYSTEMIC 
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INTEGRATED 

Family engagement efforts are integrated across all 
educational areas and linked to student learning and 
healthy development.  
 
 
(Weiss et. al 2010) 
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SUSTAINED 

A long-term commitment to family engagement by 
leadership is backed with adequate resources and 
infrastructure support.  
 
 
(Weiss et. al 2010) 
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Where? 
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    PROFESSIONAL 
    DEVELOPMENT 

CONDITIONS FOR 
LEARNING 

LEADERSHIP 

COMMUNITY & 
FAMILY 

ASSESSMENT 

CURRICULUM 

INSTRUCTION 

COMPREHENSIVE 
PLANNING 

Family Engagement as a Core Component + 
Integrated Strategy of Educational Systems 

Family Engagement is a Part of Ed Systems 
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How? 
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A Dual Capacity and Dual Generational 
Approach to Impact the 4 Cs: 

--U.S. Department of Education Dual Capacity Framework 
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Foundation for Engagement   
ISBE Family Engagement 

Framework 
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Develop a Family Engagement 
System 

Develop a family engagement system 
that cultivates and empowers adults 

to jointly support student growth, 
address any barriers to learning, and 
ensure college and career readiness.  

Create the Welcoming Environment 
Foster a welcoming environment for 
families that is responsive to student 

and family needs. 

Enhance Communication 
Engage in ongoing, meaningful two-
way-exchanges of information with 

families. 

Include Parents in Decision Making 
Include Parents in the Continuous 
Improvement Process, planning 

efforts and problem-solving 
meetings. 

Four Principles for Family Engagement 
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Integrating FE into PLCs 



Illinois State Board of Education 

The contents of this professional development session were developed using federal funds unless otherwise noted. 

Where does strong collaboration 
currently occur within your 

school/district PLC? 

Check-In 
A PLC is composed of collaborative teams whose members work 

interdependently to achieve common goals for which members are mutually 
accountable.  These common goals  are directly linked to the purpose of 

learning for all.   



Illinois State Board of Education 

The contents of this professional development session were developed using federal funds unless otherwise noted. 

Systemic:  FE 
Integrated into 

district strategic plan 

Systemic: Weaving FE 
goals into CIP   

Welcoming:  Building 
audits to ensure FE 

links to learning and 
being family-friendly 

Communication:  
Compact for each 

Title 1 School 

Goal:  actively engage students and 
families in all aspects of the learning 

process 

In the Field 

Urbana SD 116 
 
Donald D. Owen, Ed.D 
Superintendent 
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In the Field 

Peoria SD 150 
 
Dr. Sharon Desmoulin-Kherat, 
Superintendent 
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Matteson SD 162 
 
David Rupert, Ed.D 
Coordinator of 
Academic Support 
 
Dr. Blondean Davis 
Superintendent 
 

In the Field 
Shared:  Parents 

are the child’s first 
teacher 

Systemic:  
Common values 
between home 

and school 

Integrated:  
Developing the 

whole child 

Sustained:  From 
annual events to a 
decade of tradition 

Outcomes:  Increase in student 
accountability for academics and 

actions; Increase in teacher-parent- 
student communication 
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Calumet SD 132 
 
Adrienne  Saverson, 
Teaching and 
Learning Consultant 
 
Sandra Lopez, 
Parent Liaison 
 
Mrs. Arles Price 
Parent Liaison 
 

In the Field 
Systemic: 

Districtwide value 
for FE and dedicate 

staff 

Systemic:         
Build capacity for 

whole family 
supports 

Welcoming:    
Peace Rooms 

Communication: 
Academic Fairs and 
Parent Universities    

Outcomes: Decrease in suspensions, 
detentions and improvement in school 

environment  
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High Impact 
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High 
Impact 

Strategies 
 

Components of Meaningful and Effective High-Impact Strategies: 

Source SEDL 2014 (http://www.sedl.org/insights/2-2/District_Support_for_Family_Engagement.pdf) 

Provide training and supports for both educators and families. 

Leverage funds and resources from multiple sources.  

Create staff positions dedicated to family engagement.  

Focus on school improvement instead of procedural compliance.  

Make student and school data accessible and meaningful to families. 

Link family engagement efforts to learning. 

Build relational trust and respect. 

http://www.sedl.org/insights/2-2/District_Support_for_Family_Engagement.pdf


Illinois State Board of Education 

The contents of this professional development session were developed using federal funds unless otherwise noted. 

The Impact of Family Engagement 
in Illinois Districts and Schools 

Increased school-wide 
reading scores 

through the Very 
Important Parents 

(VIP) program in St. 
Charles, IL--Former 

Principal, Adam 
Zbrozek 

Jump started district-
wide academic 

growth with engaged 
families and good 

teaching strategies in 
Alton, IL--Assistant 

Superintendent 
Christina 

Baumgartner 

Doubled family 
participation in 

school-based college 
and career ready 

programs for families 
of high school 

students in Oaklawn, 
IL--    Director for 
Federal and State 
Program Dr. Anne 

Coffman 

To hear their stories, log onto: 
http://www.isbe.net/family-engagement/html/resources.htm  

http://www.isbe.net/family-engagement/html/resources.htm
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Access 
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ISBE FE Framework Components 
Research 
Review 

•Develop a 
Community of 
Practice 

•Build 
Common 
Language 

•Ensure using 
evidence-
based 
practice 

Legislative 
Review 

•Leverage 
resources 

•Understand 
state and 
federal 
statute 

•Meet 
compliance 

Standards 

•Guide school 
improvement 
planning 
processes  

•Build capacity 
•Assess 

current family 
practices 

• Jointly 
develop a 
plan of action 

Matrix 

•Focus 
conversations 
and guide 
action 
planning 

•Leverage 
resources 

•Understand 
how family 
engagement 
is an integral 
part of 
learning and 
development 

The full framework is accessible at: www.isbe.net/family-engagement 
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ISBE FE Webpage: 
www.isbe.net/family-engagement 

http://www.isbe.net/family-engagement
http://www.isbe.net/family-engagement
http://www.isbe.net/family-engagement
http://www.isbe.net/family-engagement
http://www.isbe.net/family-engagement
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www.foundationalservices.org 
 

Low cost capacity-building 
trainings on family 

engagement for schools 
and district teams. 

Accessible through local 
Regional Office of 

Education 

Training Offerings Include: 
• Making the case for FE 
• Cultural Competency 
• FE Framework  
• Collaborative Approach 
• Assessment and Action Planning 

http://www.foundationalservices.org/
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Reflect and Share 
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What are your next steps?  
With whom and how will 

you share this 
information?   
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Closing 
Thank you! 

 
Please complete the  

Post-Survey 
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