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“It was just so difficult to decide to place our daughter in an RTC
(Residential Treatment Center). It felt like we were admitting failure and we

couldn’t handle the situation. We were completely overwhelmed. But when she

arrived at the RTC, I could see how this was a good place for her.” Carl
—Carlos
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Introduction

The decision to place a child in a residential facility is
one of the most difficult and most important choices
that you can make for your child. It is a time of stress
and upheaval for everyone involved—the child, siblings,
parents,and guardians.

Treatment works. Early, intensive care can make a lifelong
difference for youths with mental illness. Treatment can
help struggling youths learn to manage their illness, suc-
ceed in school,improve relationships,and build resilience.
Treatment works best when there is a partnership
between the child, family, physicians, and therapists.

This guide provides information to help you through
each step of the residential placement process. Resi-
dential treatment offers safety, structure, therapy, and
round-the-clock supervision that families are not equipped
to provide. Residential treatment also can benefit your
family. Often, parents and siblings have lived through
years of crises,and a residential placement provides time,
space, and help to heal.

Choosing a residential placement does not mean you
have failed or given up on your child. It does not mean
you no longer have a say in your child’s life. As long as you
are legal guardian, you have a right to be informed and
to make decisions about your child. With such a complex
system, it is possible for parents to be given misinforma-

tion during the decision-making process. This Handbook
provides the authors’ best understanding of the system
and the process.

You remain vitally important in your child’s life and
treatment. You know your child better than anyone else.
You best understand your child’s history, strengths, and
challenges; what soothes or stresses your child; and
what activities your child enjoys most. These are all
important factors to weigh when choosing care. Addi-
tionally, it is important to keep in mind that every family
is unique, with different cultural, racial, ethnic, and
economic backgrounds;and treatment choices need to
respect and support these differences.

You may feel overwhelmed and isolated. Relatives,
friends, and neighbors often do not understand what
your family is going through, because they have never
experienced these extraordinary challenges. It can help
to talk with others who understand. Consider joining a
support group in your community, through your child’s
residential placement, or online.

This is a difficult journey and there will be setbacks.
Treatment and support can help you and your family to
navigate the road ahead. (See Appendix A, pg. 35, for a
checklist to help you get started)

www.icmhp.org
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Overview: About this Guide

The Purpose of this
Guide is to:

* Provide information to

parents and guardians
about the residential
treatment system

Encourage parents and
guardians to be informed
partners in their child’s
treatment

Support children and

families as they transition

between residential and
community services

The Children’s Mental Health Act of 2003 marked a new beginning
for the healthy development of children and families in lllinois. The
CMH Act included provisions to improve access to services for chil-
dren with mental health needs and their families.The lllinois Children’s
Mental Health Partnership (ICMHP), which was created by the CMH
Act, promotes healthy social and emotional development, early inter-
vention, prevention, and treatment for children and youths.

Residential Treatment for Youth with Mental Health Needs: A Guide for
Parents and Guardians was developed through the ICMHP by a group
that included parents of youths with mental illness, mental health
providers, residential treatment providers, and education and child
welfare experts.

The goal of this Guide is to empower parents and guardians by provid-
ing reliable information to help them to make the best decisions for their
child and family. A wide range of treatment options is available, from
community-based services to residential placement. While not every
community offers the identical services and access, community services
can enable many children to function well and remain in their homes.
Residential treatment is needed in some cases of severe illness. The safety
of your child, family,and community must be the first priority.

This guide can help you access services, learn about funding and place-
ment options, ask the right questions about residential treatment
centers, understand your rights and responsibilities, and take part in
transition and discharge planning. There is also information about
family therapy, support groups, and other assistance.

ILLINOIS CHILDREN’S MENTAL HEALTH PARTNERSHIP



“When my son put his fist through a window, I didn’t know who

to call for help. When you are considering residential placement, things

are the very worst they can be.”
—Ron
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Emergency Help and Screening

CARES is available 24 hours
a day, seven days a week at:
800-345-9049

TTY 800-905-9645

CARES covers:

¢ Children under 18 who are
eligible for public funding for
psychiatric services.

Children under 18 whose
private insurance does not
cover mental health
treatment, or whose
coverage is exhausted.

Children under 21 enrolled
in All Kids and other public
programs, and any person for

whom DCEFS has legal
responsibility.

To find your community mental
health provider, call 312-814-5050
or visit www.mentalhealthillinois.org.

Youth with mental illness can become very angry, sad, or even suicidal.
It is important to plan what to do in an emergency. Make sure emer-
gency phone numbers are easily accessible.

If your child has a crisis and you can’t help him or her calm down, a 24-
hour service called CARES can come to your child.You can call CARES
at 800-345-9049 or 773-523-4504 (TTY). CARES stands for Crisis and
Referral Entry Services.

CARES will send a crisis worker to your house to evaluate your child.
The crisis worker, from a program called SASS, will talk with you and
your child. SASS stands for Screening, Assessment and Support
Services. Keep the CARES phone number where you can find it quickly
in an emergency.

A SASS worker will assess your child before any hospitalization,and will
link your family to services and supports. SASS will work with you for
at least 90 days to ensure that your child gets the mental health care
he or she needs. If your child is hospitalized, SASS also will help to plan
services to assist your child and family when your child returns home.

The goal of SASS is to provide services to help youths return to the
same level of functioning and the same living arrangement as before the
mental health crisis.

The SASS worker also will offer support and services to aid parents
or guardians. In addition, SASS workers provide ongoing services and
supports for youths who receive community-based care or who are
in a residential treatment facility and for their families.

ILLINOIS CHILDREN’S MENTAL HEALTH PARTNERSHIP



CARES serves lllinois youths who are under 18 if they are not cov-
ered by private health insurance, are eligible for public funding, or if their
private insurance coverage is exhausted or does not include mental
health treatment. CARES and SASS also serve youths under 21 if they
are enrolled in the All Kids health care program and/or if they have
Medicaid coverage. Families with private health insurance coverage can
get emergency help through community mental health providers.

Safety is critical. Before a crisis, you should alert police about your
child’s illness. This will increase the chances that in an emergency, po-
lice will understand that your child’s actions could be caused by illness.
Ask your local police to record this information in the police com-
puter system along with your address, to alert emergency responders.

Call 911 if a situation is out of control and you fear that your child or
someone else could get hurt. However, when police come you may
lose control of what happens.Tell the police dispatcher that your child
has a mental illness, and ask the dispatcher to send a social worker or
police officer with Cirisis Intervention Training (CIT). CIT officers have
special training to handle mental health crises.

When police arrive, tell them if your child may become upset if some-
one touches him or her, yells, or stands too close. If police or social
workers cannot calm your child, tell the police that you want your
child to go to a hospital for evaluation and treatment, not to a police
lock-up. Tell police if you have a preferred hospital. Before an emer-
gency, it is wise to research which hospitals are in your insurance
network and where your child’s doctor has admitting privileges.

www.icmhp.org
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Funding for Residential Placement

Financial help may be available to pay for
a residential placement for your child.

Funding sources include:
¢ Individual Care Grant
* Local school districts
* Private health insurance

Individual Care Grants

The Individual Care Grant (ICG) is a state-
funded program that pays for residential
treatment or community mental health
services for youths with severe mental

To get an ICG application,
call the lllinois Mental Health
Collaborative at:
|-866-359-7953 (voice)
|-866-880-4459 (TTY)

Learn more about ICGs at:
www.dhs.state.il.us/page.
aspx?item=33654

ICG Program rules are in Title
59 of the lllinois Administrative
Code, at: www.ilga.gov/commi-
sion/jcar/admincode/059/0590
0135sections.html

illness, as documented by psychiatric evaluation, psychological testing,
and medical and educational records.

ICG eligibility is based on severity of illness, not behavior; so some youths
with dangerous behaviors do not qualify for this grant. Youths must be
under | 7% years old at the time of application and enrolled in a school or
other approved educational program. Youths can continue to receive ICG
funding until they reach age 21 or graduate from high school, whichever
comes first. The ICG is good for one year;and must be renewed annually.
(See Appendix C, pg. 38 for ICG eligibility information)

You can get an ICG application by contacting the lllinois Mental
Health Collaborative or the ICG coordinator at your community
mental health center. The application requires information including
social history, educational and medical records, and psychological
testing and evaluations of your child. Testing and evaluations may be
provided for free by your school district, or the cost may be covered
by your health insurance.

You will be assigned an ICG coordinator who should be knowledge-
able about grant criteria, the application,and available services. It is part
of the ICG coordinator’s job to help you complete the application.
The application is extensive, and it is very wise to use this assistance.
Tell your ICG coordinator what you will need to complete the appli-
cation, or if you have questions about any other part of the process. If
your ICG coordinator is too busy or is not accessible, you can call his
or her supervisor or the lllinois Mental Health Collaborative.

The Mental Health Collaborative reviews applications to determine
eligibility and administers the grants under supervision of the lllinois
Dept. of Human Services, Division of Mental Health. If your applica-
tion is denied, you can appeal and re-apply with additional information.

ILLINOIS CHILDREN’S MENTAL HEALTH PARTNERSHIP



When your child receives an ICG grant, you keep all
your rights and responsibilities as parent or guardian,
even if your child goes to a residential placement.

You choose how to use the ICG. You can use the
grant for residential treatment or for community serv-
ices, such as therapy or respite care, that may enable
your child to remain at home. The ICG pays for thera-
peutic treatment and room and board at a residential
school or for support services in the community. The
ICG also may pay for activities, such as a park district
class or aYMCA membership, that can help your child
to build social skills or boost his or her overall well-
being. In the past, grants also have funded support
services such as special recreation programs, art therapy,
and music therapy.

Your ICG coordinator will help to assess your child’s
needs and develop an individual service plan. Based on
this plan, the ICG coordinator can arrange community
services, or help you select an appropriate residential
placement. If you choose a residential placement and
your child has an IEP, your local school district pays
tuition costs.You are responsible for your child’s ordi-
nary expenses, including transportation and clothing
costs, spending money, and medical and dental care.

A goal of the ICG grant is to keep parents and family
involved in the child’s life,and to maintain and improve fam-
ily relationships. Parents are required to participate in their
child’s treatment and education and discharge planning.
Some ICG children return to their home and local school
district when they are discharged from a residential pro-
gram, and others go on to a group home, an independent
apartment, a vocational training program, or to college.

Parent support

When your child receives an ICG grant, you will be
invited to join a support group called the lllinois ICG
Parents Group.The ICG Parents Group offers invaluable
support and information through meetings and expert
speakers, held approximately every other month.

In addition, the ICG Parents Group offers aYahoo mes-
sage group that can link you to other parents online.
This online community communicates through email
messages and exchanges information, resources, and
support.You will also find many files containing valuable
information on the lllinois ICG Parents Group Yahoo
site. (See Appendix B, pg. 36)

If your child does not have an IEP

Most often, a student with an ICG or other funding for
residential treatment also has an IEP, and the school
district where the parents reside is responsible for fund-
ing and overseeing the child’s educational services.

However, if the student does not have an IEP, the home
school district does not have this responsibility. If your
child does not have an IEP, you can initiate the IEP
process by contacting your school district special edu-
cation department to request a Case Study Evaluation.
This will determine if your child qualifies for an IEP,
and if mental health issues are affecting his or her
educational progress.

If a student has an |EP and residential treatment is paid pri-
vately or by any entity other than a school district or the
ICG program, parents can request that the school district
fund special education services through the |EP process.

www.icmhp.org
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Funding for Residential Placement contd.

If you want to seek school
district funding for residential

placement, you should contact

your school district’s special
education department and
request an Individualized
Education Plan (IEP) meeting
to discuss your child’s needs.

More information can be found
in an ISBE publication called
Educational Rights and Respon-
sibilities: Understanding Special
Education in lllinois at
http://isbe.net/spec-ed/html/
parent_rights.html

To learn more about school
district-funded residential
placement, you can go to:
http://lwww.isbe.net/spec-
ed/html/nonpublic_se.html

The list of residential schools
on the ISBE placement list is at:

www.hbug.kl2.il.us/pfs

You can also call the ISBE
Office of Special Education
at 217-782-5589

Local school districts

Local school districts must pay for placement in a residential treat-
ment center (RTC) when a team that includes parents or guardians,
school district representatives, and special education teachers
determines that residential treatment is required for the educational
progress of a student with special educational needs.

Federal law requires public school districts to provide special
education services to meet the needs of each child in the least
restrictive setting appropriate for the child. Residential place-
ment is the most restrictive option, because the child no longer
lives at home or attends his or her local school. For this reason,a
plan for the appropriate discharge back to the community is required
from the beginning of placement.

Typically, school districts require trials of less restrictive options,
such as a special education program in the home school district or
a day program at a therapeutic school. A record of attempts to meet
your child’s needs in less restrictive educational settings often is
required before a residential placement will be recommended.

Placement decisions are based on each child’s Individualized
Education Plan (IEP). The IEP is a written plan that describes a
child’s unique needs and goals and the extra assistance the school
district will provide to help the child reach these goals. Parents have
a right to request that their child be evaluated for a disability and, if
a disability is diagnosed, to help develop the IEP for their child.

When an |EP team determines that residential placement is neces-
sary for educational reasons, the school district must pay the costs
of this placement, including tuition and room and board. School
districts pay these costs using federal funds administered by the
lllinois State Board of Education (ISBE).

School districts must prepare an IEP for each student,age 3 through
21, who is eligible for special education services. The IEP is written

ILLINOIS CHILDREN’S MENTAL HEALTH PARTNERSHIP



by the IEP team, which includes parents or guardians,
special education teachers, school district representa-
tives, and experts who are invited by the parents or the
school district.

It is important to know that:

* Only the IEP team has the legal authority
to make placement decisions. Parents are
very important members of the IEP team, but
other team members have equal decision-mak-

ing authority.

* Schools are required by federal and state
laws to educate each child in the least re-
strictive environment. In order for residential
placement to be approved, it must be determined
that a child cannot benefit from educational serv-
ices without 24-hour care.

* |[EP teams can only place a child in a resi-
dential facility that is on the lllinois State
Board of Education’s approved placement
list. (See box,above) A child or youth with an IEP
cannot be denied services because a school dis-
trict lacks a particular program or resources,
according to a federal law called the Individuals
with Disabilities Education Act (IDEA). If appro-
priate programs do not exist within a local
district, the district must locate and provide
those programs, regardless of the cost.

High school graduation

School districts have a responsibility to provide an ap-
propriate education for each student until his or her high
school graduation. However, not every student graduates
after 4 years or the accumulation of a certain number of

academic credits. According to IDEA, students with an
IEP can continue in publicly funded educational or voca-
tional programs until their 22nd birthday.

Students with special needs can graduate “by IEP” This
means that achieving |EP goals can be the standard for
graduation, in addition to the required academic credits.
The IEP team may determine that a student is ready to
graduate when he or she attains social, emotional, and
transition IEP goals such as better managing emotions or
learning to use public transportation.

Private insurance

Some health insurance policies cover residential place-
ments for children and youths with mental illness.
Coverage for residential treatment may require a refer-
ral from a physician.When your child is at a residential
treatment center, the insurer will be billed for medical
and dental services. Medications, psychiatric monitoring,
and medication administration also may be billed. If you
are unsure about your health insurance coverage, you
should contact your insurance provider or your em-
ployer’s human resource department for assistance.

For information on insurance regulations, or to make a
complaint against an insurer, contact the lllinois Depart-
ment of Insurance at: http://insurance.illinois.gov or call
877-527-9431.

Other resources

The Community and Residential
Services Authority

The Community and Residential Service Authority (CRSA) is
a free resource for any parent who is trying to find commu-
nity-based services or residential treatment for a child under
age 22 with a severe mental illness or behavior disorder.

www.icmhp.org
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Funding for Residential Placement contd.

CRSA helps parents learn about available
public and private funding for community or
residential treatment. CRSA also helps par-
ents get adoption subsidy for a publicly or
privately adopted child. In addition, CRSA can
coordinate services between a school dis-
trict and multiple agencies to arrange the
right care for a child.

CRSA also helps to resolve disputes be-
tween parents and school districts or state
agencies when there is no clear statutory
responsibility for which entity should pay for
needed care. CRSA brings together school
districts, agencies, and service providers to
create a team recommendation. Although
CRSA does not have legal authority to
impose a solution, CRSA has been very
successful in getting funding commitments

for services recommended by the team.

For more information, contact CRSA at:
100 N. First Street,W-101
Springfield, lllinois 62777
Toll Free: 877-541-2772

CRSA has legislative authority to:

Reduce barriers to services

Provide technical assistance to help
parents and others get needed services

Help communities develop or
strengthen provider networks

Plan for a more responsive and
coordinated service system

Resolve multiple agency disagreements
about funding for needed services

Social Security Supplemental Income

Children and youths with mental iliness may be eligible for Supplemen-
tal Security Income (SSI). SSI is a Social Security Administration program
that pays monthly benefits to disabled children and adults with limited
income and resources.To qualify for SSI,a child must have chronic “phys-
ical or mental conditions that very seriously limit his or her activities.”

If your child lives at home, family income and assets figure in determining
SSI eligibility. If the child lives at an RTC or is over |8, family income and
assets are not considered. For more information, go to www.ssa.gov or
call the SSA toll-free at 800-772-1213.An SSA claims representative can
help you apply, or you can apply online and/or with the help of a lawyer.

Adoption subsidy

If your child with a mental illness was adopted through the lllinois
Department of Children and Family Services (DCFS), you may be eli-
gible for a subsidy and/or Medicaid. You can learn more by contacting
DCEFS at 312-814-6800 or www.state.il.us/dcfs

To learn about possible subsidy for a child who was adopted privately,
contact CRSA (see above). For additional post adoption services and
supports, visit www.state.il.us/dcfs/post_adoption/ or download the
“Post Adoption and Guardianship Services” booklet at www.state.il.
us/DCFS/docs/CFS%201050-45%20Post%20A-G%20Ser vices.pdf

Medicaid

Parents can apply for Medicaid health care assistance through the lllinois
Department of Human Services (IDHS) office or by calling the IDHS
Helpline at 1-800-843-6154. If your child has qualified for SSI, it is likely
that your child will be approved for Medicaid. Medicaid covers medical
expenses including doctor bills, hospitalization, and medications. If your
child has Medicaid and you also have private insurance, you should
inform service be billed first,and Medicaid will pay the remaining costs.
As with Social Security, family income affects eligibility for a youth under
age 18 who lives at home.

ILLINOIS CHILDREN’S MENTAL HEALTH PARTNERSHIP



“I really struggled with the decision to put my daughter in a residential
facility. I wondered, ‘What is going to happen to her? How is she going to be

treated? How is she going to accept this?’ It's so important to ask a lot of

questions and to find the right facility for your child”
—Christina
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Residential Placement Options

Choosing a residential treatment center (RTC)

It is very difficult to entrust your child to the care of
others. It is important for you to feel confident that the
RTC director, therapists, psychiatrist, teachers, and staff
will properly care for your child. The RTC staff should
communicate regularly with you, and should respond
promptly to your questions and concerns.You should
have a feeling of trust in the program and those work-
ing with your child.

Selecting an RTC also requires matching your child’s
needs to the specialized programs and treatment style of
the residential facility. Take your time and gather as much
information as you can. Visit several placement options
and speak with the parents of students at these residen-
tial facilities. Talk with your school district, your ICG
coordinator, and other parents in the ICG Yahoo Group
or in your community about their RTC experiences.

There are many factors to consider. Some RTCs serve
youths with specific diagnoses or behaviors, and many
offer help for students with co-occurring disabilities,
such as learning disabilities. Some RTCs offer vocational
programs or college-preparatory classes and are best
suited to students on those tracks. Some operate on a
psychiatric treatment model and others stress behav-
ioral therapy within the school community.

Distance, travel, and environment are also factors to
weigh when choosing an RTC. Some facilities are far

ILLINOIS CHILDREN’S MENTAL HEALTH PARTNERSHIP

from home and you may be required to bear travel
costs. Distance also may limit visits and your ability to
see your child in an emergency. RTCs are located in a
variety of urban, suburban, and rural areas, with dormi-
tory-style housing or scattered cottages. Visiting rules
also vary. Some RTCs encourage students to spend
weekends and some school breaks at home and others
expect most visits to occur on campus.

Placement options also depend on your funding source.
If you receive school district funding, you must choose
an RTC on the ISBE-approved list. If your child has an
ICG, you must choose an RTC that is approved for ICG
recipients. Your ICG coordinator can provide a list of
approved RTCs. Generally, you will be limited to resi-
dential providers located in lllinois. In order to receive
ICG funding for an out-of-state placement, your child’s
ICG coordinator must provide documentation that
your child was not accepted by three in-state providers.

When you have narrowed your RTC choices, consider
taking your child to visit with you. Your child will be
frightened and anxious about the move to a residential
facility. He or she will be living away from home, perhaps
for the first time, among new peers, in an unfamiliar
place. Seeing the facilities, meeting staff, and learning
about classes and daily activities can ease your child’s
fears and help him or her know what to expect. Ask the
RTC staff how they help new students make friends and
adjust to a new environment.



Issues to Consider

Before you visit

What are your child’s needs? Can these needs be
met while your child is at home with the right com-
munity support?Your ICG coordinator can help you
assess local services.

Is an admission interview with your child required?
If so, which staff member(s) will meet with your
child? What medical and educational records will
the RTC need?

Ask for written information about RTC rules and
procedures regarding home visits, phone calls,
behavior management, crisis intervention, physical re-
straint, safety, participation in religious services and
activities, meals, activities after school or on evenings
or week ends, medical and therapeutic services, and
the transition to home or community. You can also
review the RTC'’s website for information.

Ask your ICG coordinator, the special education
staff at your school district,and other parents about
any problems or serious ongoing issues at any RTC
you are considering.

During your visit

If you did not receive a written copy of the RTC
policies and procedures before your visit, ask again.
Make sure that the information matches what you
see and hear.

Try to visit when residents are at the RTC and
engaged in their typical daily routines. Observe
interactions between the staff and the residents.

Ask to visit the building or unit where your child
would most likely reside.Talk to a staff member who

regularly works in that residence.

About the facility

Is the RTC accredited? By which accrediting agency?
Ask about the accreditation requirements, and
request a copy of the RTC’s most recent accred-

itation review.

If your child has allergies or other medical issues,
what precautions or accommodations will be made?
How are medical emergencies or ongoing medical
needs handled?

What can or should your child bring to the RTC,
such as clothing and personal items? What is pro-
hibited, such as over-the-counter medications, glass

containers, etc.!

Is the facility clean and in good repair?

About treatment

What type of mental, emotional, and/or behavioral
issues does the residential provider most frequently
treat! Does the provider have the expertise to treat
your child’s needs!?

How does the RTC measure success? What is their

success rate!
Given your child’s diagnosis and needs, how long is

your child likely to remain in residential treatment?
What is the typical length of treatment at this facility?

www.icmhp.org
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Issues to Consider contd.

What is the model of treatment? Why is that
model used?

Will your child be treated by a psychiatrist, therapist,
and/or a physician at the RTC? Or can your child
continue to be treated by his or her current doc-
tors and therapists?

How does the RTC administer and assess the
effectiveness of psychiatric medications? How and
when will you be contacted about changes in your
child's medication?

What extremes of illness and behavior are the RTC
able to manage? When would the decision be made
to hospitalize and where would a child be hospital-
ized? Does the RTC psychiatrist have admitting priv-
ileges to treat your child during a hospitalization?

What therapy services are provided? How many
hours each day or week will your child participate
in individual, group, and family therapy?

What type of therapy may be used for your child,
such as Cognitive Behavioral Therapy (CBT)? Are
these evidence-based practices, meaning practices
proven to be effective? Ask about any concerns that
are specific to you and your child.

What are the training and credentials of the staff?

How will the RTC determine if treatment is work-
ing? How is treatment reviewed and adjusted? How
will the RTC inform you about your child’s treat-
ment and progress!
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How does the program ensure that residents feel
safe in treatment?

Do staff members work with the same group of
children or do they rotate? What is the turnover
rate for therapists and other staff who work directly
with the children?

How will you be informed of your child's progress?
Will you be able to talk to your child's treatment
team, or will you communicate through a case man-
ager or other designated staff member?

When and how will you attend family therapy? How
is family therapy conducted?

What social or recreational activities are offered after
school, on evenings and weekends? Ask for a schedule.

Describe examples of difficult times at home and
ask how the RTC would handle those types of sit-
uations. Be open about your child’s challenges. It’s
important for you to know whether the RTC can
handle any extreme needs or behaviors.

How will the program work with you to identify
your child’s strengths? How will the program use
those strengths in treatment?

Will the program allow your child to start or con-
tinue in community activities or employment that
supports those strengths or talents?

Will the program teach you strategies to help man-
age your child at home or in your community?



What life skills are taught and how! For example,
will your child learn to do his or her laundry, budget
money, or use public transportation?

Parent contact and home visits

Will you be allowed to make unannounced visits to
your child?

How will the school and staff communicate with you?
Is there one person you can contact for treatment,
educational, financial, or administrative questions?

How are parents and families involved in RTC pro-
gramming! Can you volunteer to help with your
child or assist in other ways, such as at family events?

Is there a parent association or other opportunities
for parents to meet, support,and mentor each other?

Behavior and crisis management

RTCs are required to develop a Behavior Manage-
ment Plan that details how crisis and problems will
be handled with every child. Ask how your child’s
plan would be individualized, and what behavior
incentives and consequences might be used?

What training does the staff receive in behavior man-
agement, crisis intervention, medical emergencies, etc.?

Ask about physical restraint and seclusion policies,
situations in which restraint or seclusion may be
used,and how you would be informed if these prac-
tices were used with your child. (Typically, parents
are notified within 24 hours.)

Ask for examples of how crises are handled. Crises
might include fights or aggression among residents,
physical injuries, runaways, and alcohol or drug use.

How does the program communicate with parents
about any serious incident! How quickly will you be
notified? Will you receive a written report?

If a resident runs away or is hospitalized can he or

she return to the facility?

Education

Where would your child attend school? Does the
RTC have its own school, or do residents attend
area public or private schools? Will you and your
child have a choice?

What are the academic expectations? Is the school
able to provide the educational services that are
prescribed by your child’s IEP?

Is your local school district involved? (If your child
has an IEP, the school district where parents reside
is responsible for funding and oversight of educa-
tional services.)

Who at your local school district and/or the RTC is
responsible for talking with you about your child’s
academic progress?

How do the residential staff and the school staff com-

municate, and how often? Do they have regular meet-
ings to share information and coordinate their efforts?

www.icmhp.org



Issues to Consider contd.

If your child returns to his or her home school, will
your child have the required classes and credits to
keep pace with peers!?

Will your child be prepared to pursue his or her
goals, such as employment or college?

Discharge and Transition

Where do the residents typically go when they are dis-
charged? Do students return home, live independently,
go to college, or move to another residential facility?

Is it possible for you to talk to former residents or
the parents of former residents?

Does the residential provider have transition pro-
grams or links to adult services that can help your
child make the transition?

What must the youth do to be prepared for discharge?
What is done to prepare you for your child’s discharge?

How are disagreements about readiness for
discharge resolved?

What supports are available if your child wants to
live independently after discharge?

How does the provider coordinate with your home
school district to be sure all necessary supports are
in place at discharge?

Youth involvement

How does the program work with youths to set goals
when it is developmentally and medically appropriate?
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Is there an advocate available to speak to youths
when they have questions or concerns? How are dis-
agreements or problems between a youth and a staff
member handled? What is the grievance procedure
if youths have a complaint?

Does the agency have a youth advisory body or
student council?

Cultural concerns

How does the program understand and address
cultural and religious differences? Does the RTC have
experience working with youth from backgrounds
similar to your child?

Does the staff receive training in diversity issues?
Does the program have staff from diverse back-
grounds?

Will your child be a minority in the program? If so,
how will the program address that?

After your visit

Review the written materials you have collected. Did
what you saw and heard match the written policies
and descriptions?

Were you comfortable with the staff! Do you feel
you can trust the staff?

Were you comfortable with the other residents?
Do you agree or accept the program’s philosophy, poli-

cies, and procedures? If not, keep looking. If you have
more questions, call and ask or return for another visit.



“You don't give up your rights when your child goes to residential.

You don't lose your child—this is still your child.”
—Chrisa
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Parents Rights and Responsibilities

When your child goes to an RTC, you remain impor-
tant in every aspect of your child’s life. As long as you
are legal guardian, you retain the all rights and responsi-
bilities of that role.

If your child is |7 years old or under; he or she is a child
according to lllinois law, and you have the right to par-
ticipate in education decisions and to be informed about,
and approve, medical and mental health treatment.
However, if your child reaches |8 while at an RTC, your
child may have to give permission for you to receive
some information.

In most cases, when your child is 17 or under,
you have a right to:
* Be informed about and approve any medical or
mental health treatment, except in emergencies.
* Be contacted to approve medication changes.
* Be notified as quickly as possible about any crisis
or serious incident involving your child.
* Review all records pertaining to your child.
* Participate in IEP meetings and goal setting
* Participate in transition and discharge planning

When your child turns 18 years old, he or she is legally
an adult.This means that your child has the right to make
many decisions for him or herself, including the right to
demand discharge from a residential facility against treat-
ment advice.

Parents can gain some legal authority by going to court
to ask a judge for guardianship of a disabled adult child. If
you are guardian, you will have certain rights, such as the
ability to make some decisions about education, residen-
tial placement, and medical care. As guardian, you can
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admit your child to an RTC or a hospital, but you cannot
force your child to stay. Guardianship requires proof that
an individual is completely unable to make decisions
about his or her personal life and/or finances.You may
want to discuss the benefits and limitations of guardian-
ship with an attorney familiar with this area of law.

More information can be
found in:
Educational Rights and
Responsibilities: Understanding
Special Education in lllinois, at:
http://isbe.net/speced/html/
parent_rights.html

The Delegation of Rights
to Make Educational Decisions
can be downloaded at:

http://www.isbe.net/speced/
pdfs/nc_deleg 34-57k.pdf

Your ability to make educational choices for your child
can continue seamlessly without guardianship if your
child signs a Delegation of Rights to Make Educational
Decisions form. This allows a student over age 18 to
name a parent or other individual to make educational
decisions, be present in IEP meetings,and to be informed
about educational matters.



“So much depends on parents’ level of involvement. It is very

important to be in touch with the RTC staff. They have a lot of kids,

and they may not call you.”
—Kay




Residential treatment works best
when parents and providers are partners

When your child goes to an RTC, you no longer see
him or her daily, but you remain central in your child’s
life. No one can replace you as parent. Family support is
fundamental for a child to succeed in a residential pro-
gram, and to make a successful transition back to home,
community, and into adulthood.

It is also essential to have frequent contact with RTC
staff.You are your child’s best advocate and it is impor-
tant to share your unique knowledge about your child,
to monitor your child’s treatment progress,and to voice
any concerns you may have. Don’t worry about both-
ering the RTC staff; your questions and concerns are
important. If the treating psychiatrist, therapist, or teach-
ers are not accessible, you can call a supervisor, right up
to the RTC director.

Some funding sources, such as the ICG, require parental
involvement as a condition of funding and renewal. It is
wise to maintain records of your participation. List the
dates of phone calls and meetings with your child and
RTC staff members, family therapy, and visits with your
child at the RTC and at home.You may be asked to re-
port on these activities annually,and your notes will help
you to document your ongoing involvement.

While your child is at an RTC, you will be responsible
for the costs that parents or guardians normally pay for
their child. These include:

* Medical and dental costs

* Clothing

* An allowance or spending money

* Transportation costs for the child to and

from the RTC.
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The RTC may be able to pay for some of these items if
there is a demonstrated financial need. Check with your
case manager or the RTC business office to find out if
they provide need-based assistance. Subsidies may be
available to help families to travel to participate in fam-
ily therapy and to visit their child. Local school districts
also may help to pay for a child’s transportation.

Family therapy

You and your child should participate in regularly
scheduled, ongoing family therapy while he or she is
in residential placement. Most RTCs provide this ther-
apy as part of their program. Family therapy sessions can
help you and your child deal with the many issues cre-
ated by the child’s illness.A child in residential placement
should grow emotionally, socially, and behaviorally. In
order for this growth to be sustained, families need to
grow and change with their child.

When family therapy begins varies depending on the
child’s needs and the RTC policy. Some facilities wait
for a period of time to assess the child, while others ex-
pect immediate involvement.Tell the therapist if you or
your child are not emotionally ready for therapy.You
should have a clear understanding about the expecta-
tions and goals of therapy. Feel free to question the ther-
apist or to request a private meeting, without your child.
This can give you a chance to get acquainted with the
therapist before you meet as a family.

Most RTCs encourage family therapy once or twice a
month, depending on parents’ availability and the child’s
progress in treatment. It is your responsibility to keep
appointments or inform the therapist in advance if you



are unable to attend and why. If frequent travel to the
facility is impractical, these sessions can be held over the
phone or by video conference.

Residential team meetings and progress reviews

You should attend regular meetings of the residential
staff when they discuss your child. You will learn a great
deal about your child's progress, and you can help the
staff better understand your child.

Treatment teams typically meet quarterly to formally
evaluate each child’s progress and to review the treat-
ment plan. Parents are integral members of the treatment
team. You should be notified of these meetings in
advance, and should make every effort to attend in
person or by telephone.

Psychiatric planning

You should meet or speak periodically with the psychi-
atrist treating your child at the RTC to discuss your
child’s progress and medications.You can also help the
psychiatrist by preparing a medication history showing
what medications your child has been on, the dosages
and the reason each was stopped.The RTC psychiatrist
should be accessible to address any questions or con-
cerns you may have.

Clinical appeals

If you disagree with the treatment your child is receiv-
ing, you should first discuss this with the case manager
or clinical director at your child’s RTC.There also may
be a process for clinical appeals set by your child’s
school district or funding agency. Parents also have the
right to seek a different RTC placement. Contact your
funder for more information.

Parent support

Parents often feel very isolated when their child has
severe mental health challenges and is in residential
treatment. It helps to talk to others who understand.
RTC:s often offer some form of parental support beyond
family therapy.This can be in the form of a parent asso-
ciation or a formal support group.

Some facilities also offer parent training, and expert
speakers or activities that bring parents together. You
are encouraged to participate in all forms of parent sup-
port.You can gain a great deal from the experience,and
also help others navigate through this difficult period. If
no support group exists at your child’s RTC, parents can
propose one to the RTC program director. Parent sup-
port programs should not be prohibited or discouraged
by the RTC. There are also outside parent support
options, including online groups. (See Appendix B, pg. 36,
and Appendix C, pg. 38, for more information on parent
support groups and self-care)

www.icmhp.org
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Contact with your child

Visit, call, email, send cards, and write to your
child as often as possible.Your child may fear being
rejected or forgotten while he or she is away at an RTC.
Your child needs you to remain actively involved in his
or her life, education,and treatment. It can be healing to
look for ways to have fun with your child, especially
when there has been conflict.Your child needs to know
he or she is loved, no matter what painful events may
have occurred.

Visiting your child at the RTC

Every residential treatment facility has its own visiting
policies. Ask for a written copy of the visiting rules
before you go. Some RTCs provide housing for family
members for overnight or weekend visits. Some do not
allow visits during a settling-in period of a week or even
a month.Visits also may be determined by your child’s
progress in therapy (the child may “earn” longer visits)
and/or the needs of the child and the family, including
safety concerns. Most RTCs encourage frequent family
contact, as long as this doesn’t have a negative effect on
the child’s progress in treatment.

Ask how visitation decisions are made at your child’s
RTC,and ask to be included in these decisions. Be wary
of programs that have arbitrary visitation rules, such as
not allowing any visits, or cancelling visits without a clear
reason. You should also let the RTC staff know if you
have concerns about visiting, especially if your child is
not doing well in treatment, or if you feel that a visit
might be unsafe or could undermine treatment.

Visits allow you to spend time together as a family. They
are also a great way to see how your child is progress-
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ing and to support and motivate your child.Work with
your child’s treatment team to establish goals for each
visit,no matter how small,and report back to the team
how your child and family did. Keep your own log of
visits and notes about your child. This will assist you
in measuring treatment progress,and will also document
your involvement in your child’s treatment.

Telephone calls

Each facility has its own procedures for phone calls be-
tween children and their families. Calls may be scheduled
at a certain time and day each week, or may occur at dif-
ferent times depending on schedules, how long the child
has been at the RTC,and how well he or she is doing in
treatment. Often, calls are discouraged for the first week
after a child arrives at an RTC, to allow the child time to
adjust. Calls may be monitored so that a staff can offer
therapeutic guidance or intervene if necessary.The RTC
must obtain your consent for monitoring.

The importance of consistent phone calls between you
and your child cannot be underestimated. Messages of
hope and caring are conveyed from parent to child
through consistent phone calls. Schedule these calls
during a time when there are few distractions.

Home visits

Home visits can allow your child to practice coping skills
outside of the supportive environment of the RTC.
Visits also can nurture family bonds and smooth your
child’s transition back home after discharge. However,
visits can be stressful, and they require preparation
and safeguards.



“When 1 first considered bringing my daughter home for a visit,

D

I was really anxious. I thought, ‘I don’t know how this will go.’
—Christina
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Contact with your child cont'd.

Your child’s progress in treatment and ability to function
safely at home and in your community are important
factors in determining when and for how long a visit
should occur.Your family’s readiness is also important.

Let the RTC staff know if you have concerns about
visits, especially if you think that a visit may be unsafe.
Make a plan with the RTC staff so that you know what
to do if your child has a crisis or refuses to return to the
RTC.You always have the right to say no to a home visit,
to limit the length of the visit, or to return the child to
the RTC earlier than planned.

Safety is always the first priority. If there is a crisis
and you fear someone could get hurt, call 91 1.

Ask about the RTC’s home visits policies, including
frequency and restrictions. In the beginning of your
child’s residential placement, home visits may be more
limited. Distance, and school and work schedules can
also play role in arranging visits.

Often, children feel anxious as the time to leave home
and return to the RTC approaches.You may be able to
lessen this anxiety by letting your child know that his or
her cooperation will make future visits easier. An RTC
staff member also may be able to reassure your child by
phone or, if necessary, the RTC may send a car and staff
to ensure safe transport. If at any time you do not feel it
is safe to bring your child home, or you think your child
will forcibly resist returning to school, you can tell the
RTC and your child that he or she is not ready to visit.
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There are many things to consider before
bringing your child home for a visit.
For example:

* Is your child safe outside of the
residential facility? Will your family
be safe while your child is at home
for a visit?

* What is your crisis plan?

* Will a home visit undermine
treatment progress?

* How can you return your child
to the RTC early if needed?

Your child will require close supervision and clear rules
at home. Ask about RTC rules and how privileges are
earned; you may want to reinforce these practices at
home. Ask if your child should see hometown friends,
go on family outings, or have certain restrictions at
home. RTCs often discourage residents from seeing
fellow residents on visits outside of the facility.

Home visits can provide valuable information to the
treatment team about your child’s ability to function
outside of a very structured environment and his or her
readiness to be discharged. RTCs generally ask parents
to report verbally or in writing about home visits. It’s
important to be open about what went well and what
did not go well, so that the therapeutic staff can help
your child and family anticipate problems and have
successful visits.



The Treatment Plan

Every child in a residential placement has an Individual
Treatment Plan. As the parent, you are ultimately respon-
sible for your child's treatment,and you have an important
role in treatment planning. This planning begins as soon as
the youth enters the RTC,and sometimes even before.

Accreditation agencies typically require RTCs to provide these assessments:

the Individualized Treatment Plan (ITP). Parents should
receive a copy of the ITP. It is important to know what
your child’s goals are, as well as how you can help your
child achieve these goals.

The ITP should include:

* Your child’s diagnosis or diagnoses
Assessment Time frame Staff responsible Update -

* Your child’s strengths and assets
Admission Note and Initial | 24 hours after Case Manager or Reevaluated
Assessment admission Clinician quarterly * Goals, methods, and expected out-

comes of treatment
Mental Health/Rehabilitative | Within 14 days Multidisciplinary staff Yearly
Assessment * Evaluation of your child’s progress
Individualized Treatment Plan | Within 30 days Clinician assigned Monthly or toward treatment goals
quarterly * A list of needed services and the

Admission Note and Initial Assessment

The Admission Note and Initial Assessment give the
staffing team guidelines to begin treatment. Parents or
guardians provide information for both documents,and
usually will receive a copy of the Initial Assessment. Both
should be available to you upon request.

Mental Health Assessment

The Mental Health Assessment must be conducted
soon after your child arrives at an RTC. This assessment
tells about your child’s needs and sets initial treatment
goals. It could be quite lengthy and might involve input
from several staff members.Your input is very important.
You should be involved in developing this assessment,
and you should receive a copy upon request.The RTC
is expected to conduct an interview with you and your
child in your primary language.

Individualized Treatment Plan (ITP)

All RTCs must prepare a comprehensive treatment plan
for each child.This written plan may be called by differ-
ent names, but for the purposes of this guide it is called

staff responsible for them
* Your child’s estimated length of stay in the program
* A discharge plan
* Where your child is expected to live after discharge

* A signature page, signed by you, your child, and
members of the treatment team

Setting goals

The ITP should include clear goals and objectives for
your child. If the language in these documents is con-
fusing or includes unfamiliar terms, ask the therapist or
other staff to explain. You have a right to understand
everything that is in the ITP. Discuss the plan with your
child, and make sure your child understands what is
expected of him or her in treatment.

The Mental Health Assessment will determine many of
the initial treatment goals. Later; goals will be determined
by your child’s behavior and progress. Some goals will
be general, under broad categories such as medical care
and case management. These categories are necessary
to ensure accurate Medicaid or insurance billing. Other
goals should address the reasons your child is in need of
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The Treatment Plan contd.

residential treatment, such as anger management,
aggression, peer interactions, and family issues.

Goals should be age-appropriate and include an array
of emotional, educational, and life skills. These achieve-
ments will be different for a |3 year-old than a 17 year-old.
Because family participation is an essential part of the
success of youth in treatment, family involvement and
family therapy also should be a part of the ITP.

Treatment Plan review

Your child’s ITP should be reviewed at least every three
months, in a meeting called a staffing. Some programs
review ITP progress on a monthly basis. Parents have a
very important voice in staffings, and should provide
input on their child’s functioning and progress. These
meetings also provide an opportunity for parents to ask
questions and have input on treatment goals.

A staffing should include therapists, teachers, and, if possi-
ble, the treating psychiatrist. Psychiatrists usually are only
at the RTC for a set number of hours, and are not always
able to attend staffings. Your child’s therapists should have
regular contact with the psychiatrist,and should be able to
report on your child’s psychiatric treatment at the staffing.

Case management

The case manager should coordinate all aspects of treat-
ment to ensure that everyone works together in the
best interest of your child. Case management involves
arranging services, advocating for the child and family,
overseeing the treatment plan, reviewing the child’s
progress, and communicating with the family. The case
manager should be accessible to you, and should also
take an active role in all key meetings concerning your
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child,including weekly treatment team meetings, monthly
or quarterly ITP meetings,and IEP meetings.

The facility may refer to the case manager by other titles,
including case coordinator or clinical coordinator. It is im-
portant to know who has this responsibility for your child.

Transition planning

Transition planning lays the groundwork for living inde-
pendently as an adult. Schools are required to provide
transition planning for all IEP students beginning at age
[4 /2. The plan should evolve with the youth throughout
his or her placement, and should list post-placement
goals in education, employment, and living arrangements,
and how the youth might meet those goals.

The transition plan should be age-appropriate and take
into account your child’s unique strengths, preferences,
interests,and needs.The plan may include return to home
and a traditional school with community supports. If your
child is high school-age or older, the plan also could
include preparation for college entrance exams, vocational
training, and coaching on independent living skills, such as
managing money or using public transportation.

When a child is at an RTC, this planning involves the home
school district, the RTC staff, parents,and other providers
who will assist the child in reaching his or her goals. You
can give the school a list of the agencies and other
providers that you want to be included in this planning.

Information on specific transition documentation
requirements for schools can be found in Educational
Rights and Responsibilities: Understanding Special Education
in lllinois, an ISBE publication at: http://isbe.net/spec-
ed/html/parent_rights.html



“The first word that comes to mind when I think of discharge is

scary’. Theres so much to do and, ultimately, the parent is the one who

has to make sure everything is in place.”
—Debra

Discharge planning

The time to begin thinking about your child’s discharge
from an RTC is at admission. How long a child remains
in a residential placement should be determined by each
child’s needs and progress in treatment.

When your child goes to an RTC, your child and family
adjust to this change over a period of months. Discharge
planning is the process of returning the child home or
to another placement or living arrangement, and this
change requires gradual adjustment as well.

Discharge plans should include:

Continuing mental health care
and community support services
Educational planning

Vocational planning

Activities and recreation
Assessment of risk factors

and a crisis plan
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Discharge planning contd.

Residential treatment centers are required to begin assess-
ing and planning for discharge as soon as the child arrives.
This planning becomes much more detailed and specific in
the final months before discharge. Most youths return to
their home and community after RTC treatment.

It might be most helpful to think of the initial discharge
plan as the “ideal goal” that the treatment team is working
to accomplish. Discuss with your child’s case manager
the skills your child needs and how he or she must
behave and function in order to leave the RTC and
remain safe in your home and community.

Early in this process, you should ask how the RTC pre-
pares residents for discharge. Some facilities offer teens
and young adults opportunities for greater independence
while maintaining supervision. These may include the
chance to live in a supported apartment, to take a class at
a nearby college or arts center, to volunteer, or to hold a
part-time job outside of the RTC.These experiences can
help youths learn independent living skills and gain confi-
dence, while still receiving support and supervision.

It is understandable to feel anxious or worried about
your child’s discharge. It helps to view this process as a
plan that is written and reviewed over time to meet the
changing needs of your child and family. As a member of
the treatment team, you have an important voice in dis-
charge planning. Other members of the treatment team,
including school district officials or other funder, and
RTC educational and therapeutic staff, also share deci-
sion-making authority.
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If you disagree with the treatment team’s discharge
decision, you can ask your school district or funder for
information on procedures to contest or appeal the
decision.You also may want to consult with an attorney
who is familiar with special education law.

Parents should play a large role in the discharge plan.Make
sure the treatment team knows about your concerns and
family limitations as well as strengths and supports that
might aid in your child’s transition.You can also ask your
child what worries him or her about the transition and
return home,and what supports or services might help.

When your child is about six months from expected
discharge, you should begin to identify community-based
providers and other services near your home. Be vigi-
lant about determining what services are available in
your community, because all services are not available in
every community. Ask your ICG coordinator or special
education director for a