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Why is De-escalation important?

Students with no suspensions typically have a 16% probablility 
of dropping out.

Students who have been suspended once increases to 32%

Students who have been suspended two times increases to 42%

Students who have been suspended three times increases to 49%

Students who have been suspended four or more times increases to 
53%

Balfanz et all., 2015



State of Illinois Data for 2023

Total Total Incidents 250,351

Total Students 114,218

Expulsion 593

In-School Suspensions 138,319

Out-of-School 
Suspensions 108,741

Removals to alternative 
setting 2,698



State of Illinois Data for 2023

Total
No ability to De-
escalate- 
Tobacco/Alcohol/D
rugs/Weapons

10%

w/ IEP's 27%

Low Income 74%

Grades K-8 48.60%

Grades 9-12 51.40%

Removal of 1-2 
Days 55%



State of Illinois Data for 2023

Percent of 
Student 

Discipline

Percent of 
Student 

Population



Is there an engagement crisis in America’s schools? 

In 2023, Gallup reported fewer than half of students (47 
percent) felt engaged at school. More alarming, as many 

as 25% of students polled reported they were actively 
disengaged from school. 



5th - 70%
6th - 67%
7th - 58%
8th - 48%
10th - 33%
11th - 32%
12th - 34%





1,925,415 x .015 = 
28,881 x 21,800= 

$621,610,814

1.5% of kids are 
retained on 

average in US. 
(NCES)

Illinois 
spends 

$21,800 per 
student

There are 
1,925,415 

students in 
Illinois.  

Illinois spends 
$621,610,814 on 

retained 
students each 

year.  
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Unmotivated/Disengaged

Defiant/Oppositional

Distracted

Impulsive

Overwhelmed

Overly Dependent

Isolated/Withdrawn

Unprepared

Inconsistent

Emotional

Socially Struggling

Disruptive/Aggressive

Struggling 
Students



Curious 

Independent

Self Motivated

Collaborative/Team Player

Respectful

Creative/Innovative

Involved

Socially Engaged

Organized

Enthusiastic

Well Rounded

Successful Students













The five basic principles of 

Behavior Management- 

Skinner/Jacobs



Behavior is 
learned



If a child doesn’t know how to read, we teach.

If a child doesn’t know how to swim, we teach.

If a child doesn’t know how to multiply, we teach.

If a child doesn’t know how to drive, we teach.

If a child doesn’t know how to behave, we 
punish. John Herner, Counterpoint 1998, p.2 



Behavior is 
learned from 
other people





Behavior is a 
result of its 

consequences



Behavior 
which is 

reinforced 
tends to be 

repeated





Behavior 
which is not 
reinforced 

tends not to be 
repeated



Reasoning behind PBIS

“Students tend to be disruptive and 
destructive when the school rules are 
vague, discipline is punitive, 
punishment is rigidly applied 
regardless of student’s individual 
differences . . . and when students 
receive little recognition for 
appropriate conduct or achievement.” 
Hill M. Walker, Strategies and Best 
Practices



Discipline- local 
high school



School-Wide Systems to Address 

School Climate and Student Needs

Genuine relationships built and 

maintained with students

Instructional environments 

arranged to predict success

High Probability Instructional 

Practices with thought to 

cultural relevance

Formative assessment to 

identify students in need of 

additional support

Adult Responsibility for the 

Success of all Students

Scott, 2021

Virtuous 
Circle of 
Student 
Success

Student-Student 
Relationships







Universal 

Supports• Effectively design space

• Develop, teach, and reinforce classroom expectations

• Develop, teach, and reinforce routines

• Develop relationships

• Prompt (pre-correct) expected behaviors

• Active supervision

• Effective instruction



Design the classroom 

environment to facilitate 

typical instructional 

activities, facilitate 

transitions, and minimize 

distractions.

Safe Space/Corner or 

Calming Area



Design the classroom 

environment to facilitate 

typical instructional 

activities, facilitate 

transitions, and minimize 

distractions.

Safe Space/Corner or 

Calming Area



Create purposeful 

visual prompts and 

displays to support 

learning, materials 

access, and 

independent activity 

engagement.



Universal 

Supports• Effectively design space

• Develop, teach, and reinforce classroom expectations

• Develop, teach, and reinforce routines

• Develop relationships

• Prompt (pre-correct) expected behaviors

• Active supervision

• Effective instruction



Define and post 

expectations.

Consider student 

generated classroom 

expectations for all 

ability levels.



Define and post 

expectations.

Consider student 

generated classroom 

expectations for all 

ability levels.



Students who make no conscientious effort to pay attention, work in class, turn in 
assignments, and/or who use time unwisely will be considered guilty of misconduct 
(disrupting their own learning) and subject to disciplinary action for violation of a 
school rule. Additionally, teachers may assign after school study time to any student 
who is receiving an accumulated failing grade of “F” in any class. Monday through 
Thursday, the detention hall will house students assigned after school study time. 
Students who make little or no progress toward the necessary credits for grade 
promotion/graduation may be subject to an academic progress review by the 
administration to determine the problem for the poor academic record of the 
student and to consider alternative education placement. Additionally, the privilege 
to attend extra curricular activities that take place within and outside of the school 
day may be revoked.

Rule
s



“Bus Drivers are to be obeyed” The following safety rules will be 
enforced:

4. Do not throw anything on the bus or out the windows.
5. Do not create unnecessary noise including loud talking/laughing.

7. No eating or drinking is allowed on the bus.

Rule
s



Develop classroom 

expectations that pair 

well with school-wide 

expectations.



Physically teach routines.

Model and Practice.

Require redo’s to show that 

we can’t move on until we 

do our routine in a certain 

way.  



Explicitly 
Teach 

Behaviors 



Practice

Practice

Practice

Practice

Practice



How do we 

practice

Deliberate

Space

Retrieval

Varied

Mixed-Interleaved
Anita Archer, Making it Stick- Research-Validated 

Practice Procedures, 2016



Encouraging 

behaviors





2nd chance -redo assignment

Admission to a game

Choose seat

Complete assignment outside

Drop lowest test/quiz/homework score

Erase tardy

Extra credit opportunity

Extra time on an assignment

March Madness viewing

No homework pass

Read to younger students

Special parking spot

Special lunch table

Social media post dedicated to student

Secondary School- Possible Incentives



Universal 

Supports• Effectively design space

• Develop, teach, and reinforce classroom expectations

• Develop, teach, and reinforce routines

• Develop relationships

• Prompt (pre-correct) expected behaviors

• Active supervision

• Effective instruction



Post and review 
schedule for the day or 

class.

Maintain a predictable 
schedule.



Universal 

Supports• Effectively design space

• Develop, teach, and reinforce classroom expectations

• Develop, teach, and reinforce routines

• Develop relationships

• Prompt (pre-correct) expected behaviors

• Active supervision

• Effective instruction



When I was a student, 
teacher or staff member …

made a positive 
connection with me 
by . . . or when . . .



When I was a 
student, teacher or 
staff member …

embarrassed or 
belittled, or made me 
feel uncomfortable 
by . . . or when . . .



How do you build a



*Call home
*Think aloud
*Play their music
*Supervise after school activities
*Sponsor a club/activity
*Establish predicatable routines and rules
*Ask students what you could do better
*Visit cafeteria
*Apologize when you “blow it and know it”
*Notice students
*Greet students to start the class or day at the 
door.

*Collect personal index cards 
with questions.  Ex. after school 
activities, favorite teacher.

BUILDING RELATIONSHIPS



Classroom Meetings 
(Morning Meeting) and 

Community Building.



Universal 

Supports• Effectively design space

• Develop, teach, and reinforce classroom expectations

• Develop, teach, and reinforce routines

• Develop relationships

• Prompt (pre-correct) expected behaviors

• Active supervision

• Effective instruction



Provide pre-

corrections regularly 

before presenting 

students with the 

opportunity to perform 

critical routines/skills.

At first, contrive 

success.
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Universal 

Supports• Effectively design space

• Develop, teach, and reinforce classroom expectations

• Develop, teach, and reinforce routines

• Develop relationships

• Prompt (pre-correct) expected behaviors

• Active supervision

• Effective instruction



Regularly scan and 

circulate through the entire 

classroom space.

Check-in with individual 

students and use proximity, 

pre-corrections, and 

specific verbal praise to 

promote on-task behavior



Universal 

Supports• Effectively design space

• Develop, teach, and reinforce classroom expectations

• Develop, teach, and reinforce routines

• Develop relationships

• Prompt (pre-correct) expected behaviors

• Active supervision

• Effective instruction



3 strategies have been proven to work to
 increase student success

1. Active 
supervision with 
explicit 
instruction

Gage et all., 2017



3 strategies have been proven to work to
 increase student success

2. Provisions of 
opportunities for 
student 
responding during 
instruction

Gage et all., 2017



3 strategies have been proven to work to
 increase student success

3. Delivery of positive 
feedback both 
academically and 
socially

Gage et all., 2017



The Goal



3:1

The Reality

1.9:1

1:1

Scott, 2024



How often students hear positive /negative 
comments from an adult

Positive Negative

Elementary School

Middle School

High School

5.8 min

25 
min.

4.3 min. 

1.8 min.

1.6 min.

23 seconds

Scott, 2024





Enhanced Supports

• Analyze your space

• Adjust routines and transitions

• Instructional changes

• Foster relationships

• Consider data collection



Assorted seating 
options

Use of proximity



Enhanced Supports

• Analyze your space

• Adjust routines and transitions

• Instructional changes

• Foster relationships

• Consider data collection



• Place a needed break time into the 
entire class schedule.

• Incorporating music and/or visuals.

• Assign jobs

• Utilize timers, tools



Enhanced Supports

• Analyze your space

• Adjust routines and transitions

• Instructional changes

• Foster relationships

• Consider data collection



Signals Communication

Set a culture where asking questions is 
normal and making mistakes is ok.





Enhanced Supports

• Analyze your space

• Adjust routines and transitions

• Instructional changes

• Foster relationships

• Consider data collection



• Check In-Check Out may offer predicatble adult attention, organizational 
structure, and an option for accessing choices through the day.

• Social Skills Club participation may offer opportunities for instruction and 
practice on skills, choice, peer and adult attention and individualized support.

• Lunch Bunch

• Reading Buddies may offer access to peer attention, choice, option to avoid 
aversive situation, and individualized support.

• Peer Mentoring



Enhanced Supports

• Analyze your space

• Adjust routines and transitions

• Instructional changes

• Foster relationships

• Consider data collection





Please complete the 
following short survey.



Presentation- 2024

Visit Our Website

THANK YOU
FOR YOUR ATTENTION
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