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• Updates and New Information 
• Budget 
• Question and Answer #1 
• Rising Star on CII 
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• Question and Answer #2 
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Participating LEA Timeline 
 



 Scopes of Work: Timeline - April  

• March 30, 2012 (no later than 4pm): District 
deadline for submission of Scopes of Work  
– Districts failing to submit Scopes of Work by deadline are 

ineligible to serve as Participating LEAs 

• April 2, 2012: Conditional approval of Scopes of 
Work (unless previously informed otherwise) and 
deadline for ISBE to submit executed Scopes of 
Work to U.S. Dept. of Education 

• Month of April, 2012:  Scopes of Work finalized in 
consultation with ISBE 

 



• Timeline:  Now – March 30th 
• Complete LEA Scope of Work 
• High level planning and budgeting for life of grant – till Dec. 2015 
• Detailed planning and budgeting for activities during next 12-15 mos. 

Stage 1  
Scope of Work 
Development & 

Preliminary Approval  

• Timeline:  April 2nd – April 30th 
• Access additional ISBE resources and guidance 
• Refine and revise Scope of Work incorporating feedback and new 

information 
• Refine project level budgets for submission via ISBE eGrants 

Stage 2 
Scope of Work 
Revision and 
Completion 

• Timeline:  Between mid-April – June 1st 
• Finalize and submit Scope of Work including budget in eGrants 
• Submission deadlines TBD - based on FY12 or FY 13 implementation  
• Final approval of Scope of Work and Budget from ISBE 

Stage 3  
Final Approval 

Stage 4  
Implementation  

 
 

•  Timeline:   
 -FY12 implementation - late April / early May  
 -FY13 implementation - July 1  
•  Begin Implementation! 
 

 Scopes of Work: Timeline - Overall   



  
Participating LEA Scope of Work 
 



 Scopes of Work: Definition and Purpose 
 

1. Detailed work plans that include specific goals, 
activities, timelines, budgets, key personnel and 
annual targets for key performance measures  

2. Participating LEA Scopes of Work must be aligned 
with State’s RTTT3 Plan 

3. Monitored and updated for compliance throughout 
grant period  

4. Integrated into District Continuous Improvement Plan 
(no separate RTTT3 Plan) 

5. Roadmap for achieving RTTT3 Participating LEA 
Expectations 

 



 Scopes of Work: Structure 

• Integration of RTTT3 planning and monitoring 
requirements into the District Continuous 
Improvement Plan to provide for ease of planning and 
reporting  

• Participating LEA Expectations tied to Rising Star 
continuous improvement plan indicators 

• New indicators to address Teacher and Leader 
Effectiveness areas of the Participating LEA 
Expectations 

• Creation of plans to achieve the Participating LEA 
Expectations  

 

 



  
Scopes of Work: Key Components 
 • Participating LEA Assurances (5 total) 

─ Certifications and representations that must be 
acknowledged and accepted by the district 
superintendent 

─ Incorporated into web-based Scope of Work system 

• Participating LEA Data Request 
─ State required submission to U.S. Dept. of Education 
─ Baseline information and data to inform RTTT3 goals 

and performance measures 

• ISLE Readiness Survey 
─ Baseline information to inform ISBE's planning for 

ISLE implementation and integration supports for 
Participating LEAs 
 
 
 

 



  
 
Scopes of Work: Key Components 
 
 RTTT3 Expectation Explanations 

• RTTT3 Version of Wise Ways  
• Provide additional detail and information about 

the RTTT3 Expectations 
• Incorporated into web-based system for easy 

access and reference 
 

For a copy visit: 

http://www.isbe.net/racetothetop/PDF/phase3_dist_sow_expect_expl.pdf 

 
 

 
 
 

http://www.isbe.net/racetothetop/PDF/phase3_dist_sow_expect_expl.pdf


Updates and New Information 

• On-line Scope of Work available March 
14th (IIRC or CII) 

• HPHM districts posted March 14th 
• Updated allocations posted March 20th 
• Updated FAQs posted March 20th 
• Start date choice:  FY12 or FY13 
 



Budget 
• By RTTT3 Expectation and by year 
 

• Remember:  
– It is required that at least 10% of the 

Participating LEA's total allocation be set 
aside for indicator “D7”. 

– The 4 year total should equal your district total 
allocation. 

– Budgets should be based on ISBE allocation 
update to be posted on Monday, March 26th. 

 



Frequently Asked Questions 

• ISLE 
 

• Programs of Study 
 
• Peer Evaluation 
 
• Other? 



  Questions and Answers 



 
The Continuous Improvement Plan  

A New Direction for Illinois  
http://iirc.niu.edu 

1 Content contained is licensed under a Creative Commons Attribution-ShareAlike 3.0 Unported License 



Features of the Integrated Plan 
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School /District Assessment Information 

No to Annual Submit’n’Forgit 
 

Local Decision Making / Accountability 

Student Performance Trends 

Smart Start/Smart Plan / Smart Core / Conditions for Learning  

Flexible, Process-Centered, Collaborative Team Engagement 

Wise-Ways®   Research Briefs 

Incorporates Rising Star Features  

Indicators of  Effective Practice 

Yes to Continuous Improvement 

Attention to school climate, instructional practice 



Overview - 1  
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Step 2 – Assess Indicators 
Desired State / Evidence / Opportunity / Priority 

Step 1 – District Data 
Student Performance Metrics 

Full Menu of Planning Tools 
Indicators of Effective Practice/”Wise Ways” 



Overview - 2  
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ISBE Monitoring and Review Process (coming soon) 

Easy submission/self-reporting process 
From “compliance” to “cooperative engagement” 

Step 4 – Monitor Plan 
Continuous review of on-going progress 

Step 3 – Create Plan 
Objectives/Tasks/Activities 



MyIIRC Log In – Here’s How to Register 
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MyIIRC Data Dashboard   
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Contact Information 
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District Improvement Team 
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District Dashboard  
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Planning Tools 
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Planning Tools  
Indicators and Wise Ways 
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Planning Tools- Select Indicator Types  
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Step 1- District Data 
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District Report Card Data               
Data Overview 
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Step 2- Assess Indicators  
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Assess Indicators- Overview 
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Assess Indicators                           
District Vision and Direction 
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Assess Indicators                        
District Vision and Direction 
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Assess Indicators 
District Vision and Direction 

No Development/Implementation 
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Assess Indicators                                     
District Vision and Direction 

No Development/Implementation- Not a Priority or Interest 
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Assess Indicators  
District Vision and Direction 

No Development/Implementation-Will Include in Plan 
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Assess Indicators  
District Vision and Direction 

Partial Development/Implementation 
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Assess Indicators 
District Vision and Direction 

Full Implementation 
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Step 3- Create Plan 
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Create Plan- Overview 
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Create Plan  
 District Vision and Direction 
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Create Plan  
District Vision and Direction 
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Create Plan- Add a Task 
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Create Plan-Budget Summary 
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Step 4- Monitor Plan 
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Monitor Plan-Overview 
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Take Aways from Today’s Presentation 

Flexible, self-managed, process-focused 
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Take Aways from Today’s Presentation 
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Take Aways from  
Today’s Presentation 

Continuous improvement through  
continuous engagement,  

team-building, shared success 
http://iirc.niu.edu                                               Copyright 2012, All rights reserved. 34 
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