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Ongoing job-embedded professional development is a vital component of the Success for All 
Foundation’s turn around model. SFAF offers essential professional development opportunities for both 
leadership and instructional staff: 

New Leaders Conference—The New Leaders Conference is the first part of the Success for All 
professional development plan.  The conference targets principles and facilitators new to the Success for 
All program and is designed to familiarize these school leaders with the Success for All program 
components and to provide them with concrete strategies for effective program implementation.  It also 
provides a forum for new leaders to discuss their concerns and questions about implementing the Success 
for All program with experienced Success for All staff. 

Ongoing Support from Success for All Leadership Consultant—Throughout the course of a school’s 
implementation of the Success for All program, school leaders have access to the ongoing expertise of 
their leadership consultant through site visits, conference calls, and informal check-ins.  This aspect of the 
Success for All model’s professional development program allows the leadership consultant to guide 
leaders in assessing student progress, setting up interventions, and altering plans to assure that the school 
reaches its achievement plan targets.   

Experienced Sites Conference—At the conference, school leaders and select teachers can participate in 
specific sessions, led by Success for All trainers, based on their individual needs and benefit from 
strategizing with a cohort of experienced educators from other schools on successes and challenges with 
implementation of Success for All. 

Initial Training: Once a school has opted to adopt the Success for All program, the school community 
undergoes an Initial Training facilitated by SFAF consultants, who have extensive experience in 
education and with the Success for All Program.  The Initial Training introduces staff to the whole school 
strategies (regrouping, Getting Along Together, parent-involvement tools, etc.) and allows teachers to 
explore the rationale behind and structure of the Success for All program, and it familiarizes them with 
the classroom processes and materials necessary to get off to a quick and successful start. The SFAF 
instructional consultant continues teacher training during his or her regular school visits. 

Professional Learning Community Meetings: Professional learning community meetings, called 
Component Team Meetings, are an essential form of tailored professional development that become 
regular components of Success for All schools.  Organized by the school’s facilitator/coach and based on 
the structured classroom observations completed by various school leaders, professional learning 
community meetings are designed to address the needs of teachers as they arise and allow for 
collaboration among teachers teaching the same Success for All component.  Success For All provides a 
sample meeting format and sample agendas that focus on a variety of topics. 

SFAF programs have been used in over 1,800 schools over the past 20 years, improving the achievement 
of more than two million children. Over 52 studies of the effectiveness of Success for All in increasing 
student achievement have been conducted by over 30 researchers. Independent reviews of the research on 
Success for All have consistently found that implementation of Success for All resulted in significant 
increases in student achievement in a variety of settings. For a detailed Success for All research summary 
see- http://www.isbe.net/apl/pdf/ipz/proposals/success_for_all_lead.pdf 
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