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DISTRICT NAME AND NUMBER 

Waukegan C. U. District No. 60 

3 Page 1 of 

SOURCE OF FUNDS CODE 

-1 2 
REGION, COUNTY, DISTRICT, TYPE CODE 

FY 2012 ARRA School lmprovement Grant - Section 1003(g) 
Individual School Strategies 

SCHOOL NAME 

Waukegan High School 174125004141 

DISTRICT NCES # 

1 TIER I TIER I1 

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must 
be specific, measurable, attainable, ~ealistic, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or 
position responsible for overseeing that the strategy is completed. 

LEA Goal # I LEA Objective # 

Goal #1 Increase All students in meets I exceeds category to reading I language arts. I 1 . I ,  1.2 and 1.3 ( aliqned below) 
I . - 

Instructional Coaches 

Principal 

Example: LEA Goal #4, LEA Objective #4-2. 
All school administrators and teachers will be trained on 
developing standards aligned lesson plans based on the 
Charlotte Danielson Framework. 

Strategy # 1.23 

~esponsible Person or 
Position :individual School Strategy 

Curriculum Mapping will be utilized to align and 
emphasize course content with formative and summative 
assessments 

Strategy # 1.2b 

Full implementation of five-part lesson plans. 
All teachers will demonstrate improvement of 
performance level on a minimum of five elements 
within the Charlotte Danielson Framework. 

Continuous teacher observations followed by reflection 
conference with constructive feedback in a timely manner 

' Evidence of Improvement 

August 2011 

November 2011 

Each Curriculum Map directly correlated to "tagged" 
assessments that can be utilized both formatively and 
summatively to monitor student progress with respect to 
student map 

Demonstrated improvement of performance level on a 
minimum of five elements within Charlotte Danielson 
Framework (CDF) by ReadinglLanguage Arts teachers. 

Target Date for Completion 

May 2012 

June 2012 

Executive Director of Secondary 
Education 
PrincipallLead Partner 
Reading Coaches 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Reading Coaches 

Strategy # 1 . 2 ~  

Job embedded, after school and summer professional 
development for all teachers, grades 9-1 2, focused on 
the newly adopted English curriculum. 

Strategy # 1.33 

All students identified for reading interventions will be 
continuously monitored through appropriate progress 
monitoring and bench marking systems. Furthermore, in 
Strategy # 1 . l a  

Development of a Literacy Leadership Team, to focus on 
the continuous improvement of school-wide literacy 
actions across all content-areas. 

Strategy # 1 . 3 ~  

Improved student achievement in Reading, Literacy and 
Writing through Scholastic's System 44, Read 180, and 
Expert 21 (E21). 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Reading Coaches 

Classroom observations utilizing Teacher Effectiveness 
Tool will reflect improved instructional methods and 
higher levels of student engagement in all classrooms. 

lncreased student achievement on short-term, formative 
assessments to guide decision-making. 

June 2012 

lncreased student achievement as measured by PSAE 
and EPAS growth in the areas of ELNReading - 35.0% in 
FY 2012, and 44.1% in FY 13, and 54.1 % FY 14. 

June 2012 

June 2012 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Reading Coaches 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Readinn Coaches 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Reading Coaches 

Increased student achievement as measured by PSAE 
and EPAS growth in the areas of ELNReading - 35.0% in 
FY 2012, and 44.1 % in FY 13, and 54.1 % FY 14. 

ISBE 43-45LARRA School lmprovement Grant - Section 1003(g) (311 1) 

September 2012 
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SCHOOL NAME 

Waukegan High School 

- 

SCHOOL NCES # 

174125004141 TIER I (XI TIER II 

REGION, COUNTY, DISTRICT, TYPE CODE 

34-049-0600-26 

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must 
be specific, measurable, attainable, ~ealistic, and dime bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or 
position responsible for overseeing that the strategy is completed. 

LEA Goal # I LEA Objective # 

DISTRICT NCES # 

1741250 

#2 Increase students in All category for Meets I Exceeds in Mathematics. 1 2.1, 2.1 and 2.3 ( aligned below) 

SOURCE OF FUNDS CODE 

-1 2 

Example: LEA Goal W,  LEA Objective W-2. 
All school administrators and teachers will be trained on 
developing standards aligned lesson plans based on the 
Charlotte Danielson Framework. 

I 
. ,  

lndividual~~chool Strategy + 

Instructional Coaches 

Principal 

Full implementation of five-part lesson plans. 
All teachers will demonstrate improvement of 
performance level on a minimum of five elements 
within the Charlotte Danielson Framework. 

Strategy # 2.la 
The math curriculum review and redesign process will 
include deliverables to streamline Math Academy to 
support Algebra, as well as support to all math courses. 

Strategy # 2.lb 

Students for Algebra 1 with Math Academy will be 
identified through the use of multiple measures including: 
NWENMAP data, EPAS-EXPLORE Data, 8th graders. 

- Evidence of Improvement 

August 2011 

November 201 1 

Target Date for Completion 

Aligned curriculum maps with the standards of the ACT 
College Readiness Standards, the State Standards and 
ultimately the National Core Standards. 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Math Coaches 

Responsible Person or - Position 

June 2013 

lncreased student achievement as measured by PSAE 
and EPAS growth in the areas of Math - 35.0% in FY 12, 
45.0 % in FY 13 (greater gains would begin FY 13), and 
55% FY 14. 

Executive Director of Secondary 
Education 
PrincipallLead Partner 
Math Coaches 

June 2013 

Strategy # 2.2~1 

Common Curriculum Maps aligned to the CRS Standards 
and correlated to the Common Core Standards and 
College Readiness Standards 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Math Coaches 

Revised Curriculum is rigorous, robust and accelerated to 
promote a culture of high achievement for all students. 

Strategy # 2 . 1 ~  

Utilizing Research Driven Instructional Strategies, such 
as Marzano's Academic Vocabulary and Project CRlSS 
to guide instruction. 

June 2013 

Executive Director of Secondary 
Education 
PrincipallLead Partner 
Math Coaches 

Improved instructional methods and higher levels of 
student engagement as reflected by Classroom 
observations utilizing Teacher Effectiveness Tool in all 
participating Mathematics classrooms. 

Strategy # 2.2b 

All Stakeholders will be trained to utilize formal 
assessment system available in the EXPLOREIPLANI 
ACT Testing System and other assessment data. 

June 2013 

Strategy # 2.ld 

Development of a Math Leadership Team, to focus on 
the continuous improvement of school-wide literacy 
actions across all content-areas. 

lncreased student achievement for students receiving June 201 3 
double dose intervention in Math - 35.0% in FY 12, 45.0 
% in FY 13 (greater gains would begin FY 13), and 55% 
FY 14. 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Department Heads 

lncreased student achievement as measured by PSAE June 2013 
and EPAS growth in the areas of Math - 35.0% in FY 12. 
45.0 % in F? 13 (greater gains would begin FY 13), and 
55% FY 14. I 

Executive Director of Secondary 
Education 
PrincipalILead Partner 
Mathcoaches 

ISBE 43-45LARRA School Improvement Grant - Section 1003(g) (311 1) 
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DISTRICT NAME AND NUMBER 

Waukegan C. U. District No. 60 

SOURCE OF FUNDS CODE 

-1 2 

REGION, COUNTY, DISTRICT, TYPE CODE 

34-049-0600-26 

DISTRICT NCES # 

1741250 

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must 
be ~pecific, measurable, attainable, ~ealistic, and rime bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or 

FY 2012 ARRA School Improvement Grant - Section 1003(g) 
Individual School Strategies 

position responsible for overseeing that the strategy is completed. 

LEA Goal # I LEA Objective # 

SCHOOL NAME 

Waukegan High School 

#3 Increase students in ALL category in Meets1 Exceeds category in Science. 1 3.1, 3.2 and 3.3 

Example: LEA Goal #4, LEA Objective #4-2. 
All school administrators and teachers will be trained on 

SCHOOL NCES # 

174125004141 

developing standards aligned lesson plans based on the 
Charlotte Danielson Framework. 

Strategy # 3.23 

TIER I /XI TIER II 

Implement Professional Learning Community meetings 
will be held regularly to discuss needed improvement and 
evidence of change in students. Instructional teams will a 
Strategy # 3.la 
Utilize Assessment banks directly correlated to CRS, 
State and National Standards, which will provide 
teachers with solid assessment items to really gauge 

. . . . .  . . .  

Strategy # 3.2b - 
Establish Science leadership team analyzing Student 
Data and Curriculum Management Systems (SDCMS) 
that provides: Student Data Management and Reportingm 

Strategy # 3.3a 

All students identified for science interventions will be 
continuously monitored through appropriate progress 
monitoring and bench marking systems. 

Strategy # 

Full implementation of five-part lesson plans. 
All teachers will demonstrate improvement of 
performance level on a minimum of five elements 
within the Charlotte Danielson Framework. 

- 

lncreased student achievement as measured by PSAE 
and EPAS growth in the areas of Science - 31.0% in FY 
12, 41.0 % in FY 13 (greater gains would begin FY 13), 
and 51% FY 14. 

August 2011 

November 201 1 

June 2014 

- - 

Documented agendas and minutes of meetings will 
capture steps and dialogues in transforming school 
culture to data-driven decision making as implemented, 
encouraged and guided modifications, enhancements an 

lncreased student achievement as measured by PSAE 
and EPAS growth in the areas of Science - 31 .O% in FY 
12, 41.0 % in FY 13 (greater gains would begin FY 13), 
and 51% FY 14. 

lncreased student achievement as measured by PSAE 
and EPAS growth in the areas of Science - 31 .O% in FY 
12, 41.0 % in FY 13 (greater gains would begin FY 13), 
and 51% FY 14. 

June 2014 

Instructional Coaches 

Principal 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Science Coaches 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Science Coaches 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Science Coaches 

Executive Director of Secondary 
Education 
Principall Lead Partner 
Science Coaches 

Strategy # 

- - - - -  

ISBE 43-45LARRA School Improvement Grant - Section 1003(g) (311 1) 
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DISTRICT NAME AND NUMBER ( REGION, COUNTY, DISTRICT, TYPE CODE ( DISTRICT NCES # 

Page of 

SOURCE OF FUNDS CODE 

-1 2 Waukegan C. U. District No. 60 

SCHOOL NAME 

Waukegan High School 

SCHOOL NCES # 

174125004141 

FY 2012 ARRA School lmprovement Grant - Section 1003(g) 
Individual School Strategies 

34-049-0600-26 

- - 1 TIER I TIER I1 

1741 250 

I I 

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must 
be wecific, measurable, attainable, ~ealistic, and lime bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or 
position responsible for overseeing that the strategy is completed. 

LEA Goal # ( LEA Objective # 

- . . . .  , , .  . . .  . .- . . . : . . . . . . . .  . . .  . . . .  
. . i . . > . ' . . ,  .* . .: lndiiidhal . . . . . .  Schbbl, strategy : : . 

. 
' :..: 

.. , . . '. -.. . . . . . . . . . . . \ . .  . . .  ;,+ . 
> 

Instructional Coaches 

Principal 

Example: LEA Goal #4, LEA Objective #4-2. 
All school administrators and teachers will be trained on 
developing standards aligned lesson plans based on the 
Charlotte Danielson Framework. 

Strategy # 

Strategy # 

. . . . . . . . . . .  - . ". , . 
. . .  - . . - - - Evidence . . . .  of lhprove,ment~ ' 

. . . .  . ,. ' .  
. . . .  - . , . . .> . . 

. - 

Strategy # 

Full implementation of five-part lesson plans. 
All teachers will demonstrate improvement of 
performance level on a minimum of five elements 
within the Charlotte Danielson Framework. 

Strategy # 

Strategy # 

. . 
. . . 

- 
~ardet  ~ k t a  for Completion 

' 

August 2011 

November 2011 

Strategy # 

. . . .  .. ~ e i ~ o n s i b l e  Pejson or 
_:!: : . . : . , Positio": -,!. . . .. : < .  
. . , .. -. -. -. 
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Waukegan High School - School Improvement Grant 1003 (g) Proposal Abstract 

Overarchinz Needs of Waukegan H i ~ h  School 

In small and large communities alike, the engagement and involvement of all stakeholders in a 

school is critical to the success of the learners and the long-term success of the community. An 

underperforming school such as ours requires more than an improvement plan and small-scale reform 

efforts; it demands the boldness, financial support and guidance that a School Improvement Grant 

provides. Our community is incredibly under-resourced and in need of the rigor and oversight that a 

School Improvement Grant and it corresponding supports offers. 

Over the course of the last two months, we have conducted a comprehensive needs assessment by 

an external agency of all aspects of our instructional and organization structure. One critical aspect of this 

needs assessment included a comprehensive review of pervasive beliefs in the school. This aspect was 

conducted by the Efficacy Institute on March 1 7 ' ~  and I gth in order to thoroughly understand and analyze 

Waukegan High School's current status relative to the current mindset, operations, strengths and areas of 

need. Through an analysis of multiple student and staff interviews it was found that there is a general 

perception among students (and some staff members) that only the students involved in the College 

Studies Program (CSP) are able to complete rigorous learning and be prepared for college. Students see 

the hierarchy of student assignments into houses and believe placement denotes importance/value of the 

student and the learning experience. They report a difference in teacher response to them based on their 

perceptions of student capacity as well. 

We come to this work with a singular vision, to prepare every student that attends Waukegan High 

School with the skills and knowledge needed to enter and thrive in top colleges and university and a 

competitive workforce. To that end, the School Improvement Grant (SIG) priorities and measurable 

outcomes are as follows: I )  to substantially redesign the high school to meet the common core and 

college readiness standards and prepare students for the next level of schooling and the workforce; 2) to 

improve student proficiency and meet Annually Yearly Progress (AYP); 3) to use data to inform 

decisions and create a system of continuous feedback and improvement; 4) to sustain redesign and 



Waukegan Communitv Unit School District 60 

subsequent improvement without assistance from state or private dollars; 5) to create a rigorous 

curriculum and instruction experience for all students; and 6) to create an administrative and teaching 

structure that is student-centered. 

Our Current H i ~ h  School Structure 

Waukegan High School has adopted the Small Learning Community (SLC) model. The SLC 

structure at WHS consists of nine houses located on two separate campuses, Brookside (five houses) and 

Washington (four houses). Four of the houses are specialty houses that students along with their parents 

may choose. In the remaining five general houses students are randomly assigned. The design of the 

SLC structure allows students to remain in the same house for all four years of high school education. 

Students may request a change of house to a specialty house or from a specialty house to a general house, 

or teachers may recommend that a student move to a different situation. These cases are formally 

reviewed and no student is moved without this review and input from the student and parents or 

guardians. A comment should be made here regarding the SLC philosophy of student choice and the 

WHS model of random assignment to the general houses. For students and parents who chose one of the 

specialty houses, there was choice. However, for those students who chose to enter a general house, the 

model is to randomly assign students to house and campus. The proposal herein projected a more 

involved model of our SLC structure with an eye towards student achievement and school improvement. 

Demo~raphics 

Waukegan High School is a four-year Tier I1 school that has been persistently low performing for 

more than eight years. Waukegan High School is the lone high school as part of Waukegan Community 

Unit School District 60. We have approximately 4,283 students. The demographic of our students is as 

follows: approximately 71% (3,057) are HispanicILatino; 6.5% (260) are white; and 19% (802) are 

BlackJAfrican American; the remainder is part of a combined race or American Indian or Alaska Native. 

District-wide, there are 4,603 English Language Learners students; of that number 800 are found at the 

high school and only at the Brookside Campus. Correspondingly, there are 850 Special Education 

students located on both campuses. More than 93% of our student population is minority, 62% of 



Wauketzan Communitv Unit School District 60 

students are classified as low-income and there is an annual 3 1% mobility rate. While we recognize our 

strength is in our diversity, these statistics are a representation of our challenge and inform our reform 

strategy. 

With respect to staff, approximately 3 19 certified professional teachers call Waukegan High 

School home. Fifty-seven percent have a Master degree or higher. Five building administrators, six 

division heads, nine house principals, fifteen guidance counselors, six social workers, four psychologists, 

and five nurses support the instructional staff. Speech pathologists, paraprofessionals, and interpreters 

also support the current structure. 

Current Performance Trends 

There are clear indications that efforts over the last three years are having an impact on our 

school and our students7 readiness to learn. Efforts such as our Small Learning Community and the Safe 

and Civil Schools Initiative "Start-on-Time" have yielded a significant change in our school culture. 

However, despite the successes that have been accomplished thus far, the data still shows a significant 

number of students are not reaching their academic potential. Simply put, our students are not meeting 

state standards in reading or math. All subgroups in the school are not making Adequately Yearly 

Progress in Reading and Math. We have been on the State's academic watch list for seven years. 

We are not proud of our students' academic performance. Therefore, we believe that we have designed a 

serious, bold, and courageous intervention plan to raise student achievement and school performance. 

Less than a third of our students met or exceeded standards over the past three years. In the past nine 

years, we have averaged 34% of students meeting or exceeding standards. Our 2009 Adequate Yearly 

Information is: 3 1.2% Reading and 21.4% Math. The ACT data for the same year is 16.7% Reading and 

17.5 % Math. Our graduation rate is 71.4%. The 2010 PSAE data are just as sobering. Twenty-four 

percent met or exceeded expectations in Reading and 23.3% in Math. The average ACT score was 17.1% 

Reading, 15.4% English and 17.1% Math. Because of the interventions efforts mentioned above, we 

anticipate the proposed academic progress for our students over the next four years to be as follows: 



Waukegan Community Unit School District 60 

1 22% Reading 1 16.8 Reading 1 1 30% Reading 1 18.9 Reading 1 
Percent Meeting and 

Exceeding Expectations 

1 1 15.7 English ( 1 1 18.8 English 1 
1 25% Math 1 17 .5Math  1 1  35% Math I 20.0 Math 1 

Average ACT Score 

Average ACT Score 

Vision for Our Changed Leader 

As encouraged by the State's SIG process that mandates big, bold and courageous out of the box thinking, 

we are proposing a dramatically different leadership structure for Waukegan High School. It is one that 

places students in the center and demands that we create a culture that is about high expectations and 

college readiness. 

As part of the appendices, you will find our current administration structure and our proposed new 

structure. Currently we have a Principal, in place for the last three years, four Associate Principals, nine 

House Principals and six Division Heads. We are moving away from the current structure to an 

operational structure that supports effective teaching and learning and personalization through physical 

and operational changes. Building on the Small Learning Community structure, we are proposing the 

elimination of eleven positions, including the Principal, the four Associate Principals and six Division 

Percent Meeting and 
Exceeding Expectations 

Average ACT Score 



W a u k e ~ a n  Communitv Unit School District 60 

Heads. Moreover, we are creating nine empowered and autonomous houses within the high school each 

with a redesigned house principal role. One of the most dramatic changes proposed is a complete 

overhaul of our Master Schedule to address the intervention and enrichment needs of our students. We 

want to: 

Improve the academic performance of students 
Improve student engagement 
Help students connect school learning with their postsecondary education and career plans 

We seek a new instructional and inspirational leader - a leader who is passionate, student-centered and a 

teacher-leader; an individual who accepts the responsibility for ensuring the academic and social success 

of all students. This proven leader will implement and maintain aggressive educational reform. This 

individual will maintain the vision of the transformation process and continually communicate this vision 

to administrators, teachers, community members, district officials and students. This individual will 

utilize their comprehensive experience and expertise in academic programs at the secondary level to 

ensure the complete implementation of academic and instructional reform at the high school. This 

individual will have direct access to the Superintendent and will report directly to the Chief Academic 

Officer. This individual will also have direct access to central office leaders to improve communication 

and support for improved service at the high school level. 

Stakeholders Involvement in Our School 

The needs assessment process and surveys administered in preparation for this application has reinforced 

the importance of involving all stakeholders in transforming the high school. In the past we have paid lip 

service to community involvement. The plan designed to reform our high school places our stakeholders 

as true partners in this effort. Parent liaisons for all houses are proposed and strategies to engage parents 

in their child's education are incorporated. As demonstrated by the tremendous outpouring of letters of 

support located in the appendices we are fully committed to involving our families, our community-based 

organizations and teachers and our students in transformation that goes beyond the high school and is felt 

throughout this entire community. 



Illinois State Board of Education 
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FY 2012 School lmprovement Grant - Section 1003(g) 
NEEDS ASSESSMENT 

Cover Page 

DISTRICT NAME AND NUMBER 1 NAME OF SCHOOL 

Waukegan C. U. District 60 I Waukegan High School 

1 Tier I School Ter I1 School 

I 

REGION, COUNTY, DISTRICT, TYPE CODE 

NAME OF SUPERINTENDENTIAUTHORIZED OFFICIAL 

Dr.Donaldo Batiste 

CHECK (J) ONE ONLY 

SCHOOL 2010: FEDERAL ACADEMIC STATUS 

NIA 

DISTRICT ADDRESS (Street, City, State, 9 Digit Zip Code) 

1201 N. Sheridan Rd. 

PRIMARY CONTACT 

Judith M. Green 

SCHOOL 2010: STATE ACADEMIC STATUS 

Year 7 Academic Watch 

SCHOOL ADDRESS (Street, City, State, 9 Digit Zip Code) 

2325 Brookside Ave. Waukegan. IL 60085-002 
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847-336-31 00 
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847-360-5634 



Part I: Team and Process 
Developing a DistrictlSchool Improvement Team 

The districtlschool improvement team is responsible for organizing and leading the Needs Assessment process. We recommend that the 
team is comprised of a cross section of district and school staff involved in district and school improvement, professional development, NCLB 
coordination, special education, student services, fiscal matters, union representation, testing and data analysis, curriculum and instruction, 
and the school board. Parents and other community stakeholders should also be represented on the team. Moreover, participation of the 
superintendent is essential. 

The districtlschool improvement team should be large enough to get diverse perspectives on the district and the individual school's efforts, yet 
small enough to ensure the team can meet regularly to complete the analysis. Research and experience indicate that the process of choosing 
a school improvement model rivals the strategy itself in importance for successful change. Involving school teams-with the current school 
leader, staff, parents, and others who have a large stake in each school's success-in decisions about their own schools can help the district 
make better informed decisions and reduce resistance to dramatic changes. (see Appendix A: Tool 1 Roadmap) 

DistrictlSchool SIG 1003(a) Improvement Team Membership 

District Leadership Team (See Attached) 1 

.-. . 

Education Transformation Committee ( See 
Attached) 

Record Keeping Requirement: 

. ( .  + . REPRESENTING . . . ': :'.:fin'. i :m..ii(~~~&y~ 2 ~ ~ ~ c 7 : ~ ~ ~ < .  , ., . , :,', t 
. c , . , T 

Each time the team engages in an activity related to the Needs Assessment, com~lete an LEA/School Stakeholders Consultation 
Confirmation form as evidence of the session. Submit the signed completed forms in Part I of each school's FY 2012 SIG 
1003(g) Individual School Application. 

I I 

, z.<::, :,"...?e' ~ : ~ ~ ~ f ~ ~ ~ ~ ~ ~ , $ ~ ~ ~ f [ ~ ' f i ~ ~ ~  .!: %,. ;, ..: :' <. 
: . :  . . .  

ISBE 43-45L FYI2 SIGARRA Pre-Application Needs Assessment (11110) 
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EDUCATIONAL TRANSFORMATION COMMllTEE 
PART 1 TEAM & PROCESS 

REPRESENTING 
1 Angela Fink 1 Associate Principal 1 WHS Administration I 

WHS Administration s Sarah lnfusino 
Lori Massimo 

I Mollv Schaefer I House 2 Principal 1 WHS Administration I 

House 7 Principal 
Division Head 

1 Omar Rodrieuez / House 1 Princi~al I WHS Administration I 

I Laurie Lee 1 Coordinator I Central Office 1 

Karen Frank 
- 

Mike Berrie 
Terrv McHush 

I Karla Christopher 1 Math Specialist 1 Math 1 

Math & Science Division Head 
Social Studies/Communications Division Head 
Associate Principal 

Principal 
Associate Principal 
Literacv Specialist 

1 Luis Correa 1 Associate Principal I WHS 1 

WHS Administration 
WHS Administration 
WHS Administration 

WHS 
WHS Administration 
Literacy 

/ Kathv Schwarz I Teachers Union President I Union 1 
1 Susanne McMaster I School Psvcholoaist / Related Services 1 
I Velvet Thomas I Enelish Teacher I Teacher I 

Special Education 
WHS 

T ~ n n a h  ~ u t k  
Robert Holton 

I Robert Cov I Teacher 1 WHS Brookside Campus I 

Special Education Reading Teacher 
Assessment Coordinator 

1 Rebecca Villalobos I Bilingual Social Service I WHS Brookside Campus 

1 Alli Calleron I Student I WHS Students I 

Noerni Rancak 
Laura Emmerling 
Cristin Maione 

I Kaila Lynch 1 Student I WHS Students 1 
I Kyle Naughton I Teacher I WHS Brookside Campus I 

Teacher 
Guidance Counselor 
Teacher 

WHS Brookside Campus - 

WHS Washington Campus 
WHS Washington Campus Science 
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Elizabeth Varghese 
Anthonv Mers 
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WHS Brookside Campus 

Judy Green 
Goldie Hauser 

Director o f  School Improvement 
Science Teacher 
Science Teacher 
Math  Teacher 
Teacher. Bilingual Social Service 

WHS Brookside Campus 
WHS Brookside Campus 
WHS Brookside Campus 



DISTRICT NAME AND NUMBER I REGION. COUNTY, DISTRICT, TYPE CODE 1 NAME OF SCHOOL 

Waukegan C. U. District 60 

4. % Special Education Students 

1. Grade levels currently sewed (e.g., 9-12) 

2. Total enrollment 

3. % FreelReduced Lunch Students 

5. % English Language Learners I 8.9 I 8.0 I 9.3 

Part II. School Performance - Data and Analysis 

34-049-0600 

6. Home Languages of English Language Learners (list up to 3 most frequently represented). 

S~anish 

Waukegan High School 

2008-2009 

9-12 

4278 

61 

Taaaloa 

7. Briefly describe the neighborhoods and communities sewed by the school. (Limit comments to space provided.) 

Waukegan High School's attendance area consists of the City of Waukegan, parts of Beach Park and Park City. The community is a 
large urban, blue collar community of approximately 90,000 people located between Chicago and Milwaukee. Out community is nestled 
along Lake Michigan lakefront with hopes of future development, It is located on the commuter train system to both Wisconsin and 
Chicago. commuters. The community is rich in ethnic diversity with many cultural opportunities. It has a hospital, community college and 
is the county seat. 

2009-2010 

9-1 2 

4232 

60.1 

The district and high school have a Hispanic population of 72.3 %, 17.3 % Black, 11.3 % white, multi racial and other, as well as,70.9 % 
low income. The community has lost manufacturing businesses over the past decade and unemployment is at 12.1%. 

201 0-2011 

9-1 2 

4263 

69.8 

District 60 is a community unit district sewing over 16, 000 students PreK-12. There is only one high school sewing over 4,263 students, 
with 5 middle schools, 15 elementary schools and 2 Pre-K school locations. The High school does span over three campuses with 
Brookside and Washington each sewing 9-12 students and the Alternative Opportunities Education Center sewing students in grades 
6-12. The high school has a rich fine arts program, athletic program and JROTC program. 

The local revenues are strained with devaluation of residential properties and vacant manufacturing plants and empty store fronts with 
the recent downward turn of the economy. The district and school depend heavily on state revenues for daily operating expenses. 

8. Briefly describe any recent changes (within the last three years) in the community and school that have had a positive andlor negat~ve 
impact on the enrollment, climate, and culture of the school. (Limit comments to space provided.) 

The city has attempted multiple times to bring a casino to the community with hopes of bringing revenue and jobs. There has also been 
an ongoing effort to rejuvenate the down town area and lake front, but finances have been dwindling and the plans have been put on 
hold. Efforts to bring business and industry back to Waukegan continue. 

Like many other communities there have been cuts to public sewices such as fire department and police reductions and downsizing at 
City Hall. A second hospital closed which took more jobs. The issue for Waukegan is not so much what has happened as what has not 
happened. The economic recovery has not begun for this community. 

ISBE 43-45L FYI2 SIG ARRA Pre-Application Needs Assessment (11110) 
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Part II. School Performance - Data and Analysis (continued) 
. ,,. ..,.:.<;,,! . . ,A#, . !  ..:.. ' . . .. . \ :  .x . ,. . ' 

,: ;. ,., j,: STUDENT ACADEMIC PERFORMANCE . ' ' ' . 
. . 

. " * .; , <:*.': ;,[;,.",;: <.> , . .. . . : . .. . . . . .  , ' 0  , . 

NAME OF SCHOOL 

Waukegan High School 

DISTRICT NAME AND NUMBER 

Waukegan C. U. District 60 

NOTE: Use the school trend data that is posted at the Interactive Illinois Report Card (htto://iirc.niu.edul) in the 2010 
School lm~rovement Plan - Section I-A Data & Analvsis - R e ~ o r t  Card Data. The school administration has the password 
to retrieve this data on behalf of the district/school improvement team. 

REGION, COUNTY, DISTRICT, TYPE CODE 

34-049-0600 

10. Based on the grades served by the school, enter the percentage of all students who tested as proficient or better on the state 
assessment test for reading and mathematics. 

Grade 11 Reading 

Grade 11 Mathematics 

11. Using the 2010 state assessment data, what is the percentage of students in each subgroup who tested proficient or better on the 
state assessment test (PSAEI for readinq and mathematics? - 

, - .  a 
, . ,  - ' PSAE - Grade 11 

White, 
Non-Hispanic 

Native 
American 

Black, 
Non-Hispanic 

Reading 

12. Using the 2-aassessment what is the student participation rate on the state assessment in reading and mathematics by 
student subgroup? 

English 
Language 
Learners 

Mathematics 

- 
$- PSAE - ~ k d e  11- Participation Rate , , 

Hispanic Special 
Education 

55 

Asian, Pacific 
Island 

50 

17 

White, 
Non-Hispanic 

I I I I I I *: 3 '. , . "., :.;;??t;!($; ,.,, . ,..: .,. ... 
. . 

. __  ., . , 8 ..,. ' . % . .  , 

. ,  . ;.. ', . . . . ., . , . d ..'.2010 G~DUATION WE(HIGH SCHOOLS ONLY) . : . . . : . !. ... . . .. . 

14 

Reading 

Mathematics 

All students White, 1 Black 1 1 Asian, Pacific 
Non-Hispanic Non-Hispanic Island 

21 

Black, 
Non-Hispanic 

Native English 
Language Special 

American 1 Uarners 1 

20 

100 

100 

69 

Hispanic 

ISBE 43-45L FYI2 SiG ARRA Pre-Application Needs Assessment (11110) 

63 

95.5 

95.5 

Enter the percentage of limited English proficient students who attained English 
language proficiency. 

~ ~ 

0 

Asian, Pacific 
Island 

4 

6 

98.1 

98.1 

2008 

10 

3 

Native 
American 

98.3 

98.3 

2009 

10 

English 
Language 
Learners 

95.8 

95.8 

2010 

6 

Special 
Education 
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DISTRICT NAME AND NUMBER 

Part II. School Performance - Data and Analysis (continued) 

REGION, COUNTY, DISTRICT, TYPE CODE I NAME OF 

Discipline Incidents 

Truancy rate (%) 

Number of minutes within the school year 

Student attendance rate (%) 

Student mobility rate (%) 

High School Dropout rate (%) 1 6.4 1 7.6 

High School Graduation rate (%) 

59334 

83.2 

32.0 

Responses for the following items will need to be provided by the district andlor school. It is possible that some of the 
requested data are not available. In this case, insert NA for "not available." 

Number and percentage of students completing advanced placement (AP) coursework 1 nla 

59334 

86.0 

30.7 

nla ( 134 

59334 

87.2 

26.7 

Number and percentage of students who completed the International 
Baccalaureate (IB) classes 

Number and percentage of students who completed advance mathematics nla 1 38 

Number of high school students who completed both advanced coursework and dual 
enrollment classes 

Distribution of teachers by performance level on LEA'S teacher evaluation system. 1 nla 

College enrollment rate (%) 

Teacher attendance rate (%) 

ISBE 43-45L FYI2 SIG ARRA Pre-Application Needs Assessment (11110) 

n/a 

n/a 

nla 

nla 

nla 

nla 



Waukegan C. U. District 60 1 34-049-0600 I Waukegan High School 

Part II. School Performance - Data and Analysis (continued) 

Please respond to the following questions based on the analysls of the above school performance data. (Limit comments to space prowded) 

13. Which students are meeting or exceeding the district's achievement expectations and which are not? 

We have a group of students in the college studies program located in one house at each campus. While not all of these students are 
meeting standards a percentage of these students do meet standards and are being accepted into ivy league colleges and universities. 
There are also students who are attending high school who complete a year earning little or no credits due to failure or being dropped 
before the end of the course. These students not only are not meeting standards, they are not graduating high high school and are not 
on track for graduation as juniors taking the Prairie State Achievement Exam. 

NAME OF SCHOOL DISTRICT NAME AND NUMBER 

While we have a few students performing well on the ACT, many students who are preparing for college are not scoring well enough 
to enter the university of their choice. Our ACT average is well below entrance requirements for many colleges1 universities. 

REGION, COUNTY, DISTRICT, TYPE CODE 

14. What patterns of achievement are evident over time? 

There has been no real growth in Reading, Mathematics or Science over the past five years in the all category. There is a large 
discrepancy with students with disabilities performance and all other sub groups. The LEP population is too small to be included on the 
AYP page, but does continue to be another sub group failing to meet standards. While we have a large Hispanic Population and English 
as a Second Language may well have negative impact, the student who are not second language learners are not meeting standards 
and the problems appear to be more systemic than the language factor. 

15. In which subjects are students experiencing the lowest achievement? 

Algebra 1 is a required course that has a very high percentage of repeaters due to failure the first time the course is taken. There is 
much conversation around the low reading abilities of our students entering high school by all content staff contributing to high failure 
rates in many freshman level courses and beyond. 

The transition between middle school and high school is an issue of concern. The growing gap in performance from freshman to junior 
testing years is also a grave concern. 

16. What characteristics of the student demographics should be taken lnto account in selecting an lnterventlon model and Lead Partner? 

The majority of our student population have English as a second language support by parents andlor extended famlly. A large portion 
of our students are performing well below levels of peers through out the state and nationwide in reading and mathematics A high low 
income population with at-risk tendencies associated with poverty is also a factor impacting student performance. The low expectation 
of the student themselves, families, teachers and community members was evident in the efficacy interviewslsurvey completed. 

17. What characteristics of the district's and school's past experience with reform and school improvement efforts should be taken into 
account in selecting an intervention model and Lead Partner? 

Brief encounters with professional development do not bring desired results in student achievement gains. There must be ongoing- 
daily job embedded support to move the change needed at the classroom level. 

Note: Before moving on to Part Ill, please make sure that the team has completed Parts I & II for each school the dis- 
trict seeks to fund. 
ISBE 43-45L FYI2 SIG ARRA Pre-Application Needs Assessment (11110) 



Waukegan High School 
FY 20 12 School Im~rovement Grant 1003(g;) 

Section I: Overview and Rationale (30 Points) 

The proposal includes a thorough explanation of the need in the school. A detailed description of the 
needs assessment process is included. There is a comprehensive analysis of the school's performance and 
what will need to be in place to support the efforts of the selected model. Clear evidence of support for 
the selected school improvement efforts is provided. 

As we approached the daunting task of making the second attempt for a SIG 1003(g) grant to 

support reform efforts at our high school, District 60 made the decision to follow our motto for this school 

year and do "whatever it takes" for our students to receive a rigorous education that will properly prepare 

them for the future. With this mindset, we invested in a deep comprehensive needs assessment lead by a 

group that has successfully moved and transformed low-performing high schools like Waukegan High 

School from failure to success. This took not only an investment of funds, but precious time from all 

stakeholders, but we held firm in our resolve to look deeply and honestly at our past trends and current 

situation and forge a reform plan that would move us forward increasing our student academic 

performance at an accelerated rate. The goal of this reform effort is to eliminate patterns of 

underachievement and low expectation, while moving towards universal high achievement for all 

students. Such a goal requires aggressive targets, measurable outcomes, and qualitative and quantitative 

evaluation designs that make it possible to determine that demonstrable and significant growth has 

occurred for students performing in the lowest levels. 

Accelerating student and school performance requires laser focus on students languishing at the 

lowest academic performance levels. It requires carefully designed platforms that radically replace 

existing practices with cutting edge innovations that respond to students and teachers' need with 

unrelenting urgency and will. Such has not been the case for Waukegan High School. The comprehensive 

needs assessment provided data regarding student perceptions and attitudes about their school and 

learning as well as academic performance using the CORE K12 assessment. The majority of our students 

believe that only some of the students are enrolled in rigorous course work preparing them for college, 

while other are in courses that are lacking. A very small percentage of our students in grade 9, 10, 11 and 
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12 are performing at academic levels predicting ACT scores in Reading, Math, Science and Language 

Arts that are in the range of college ready. 

For the past three years, our high school has been in a state of transition - laying a foundation for 

the next step in this journey toward excellence. The foundation has readied the high school community 

for Htstke the bold and courageous decisions required to end a pattern of persistent low academic 

performance. To understand that statement, we must take you back three years. 

After an extensive search in 2008, the Superintendent and Board of Education identified and 

selected a leader committed to implementing the smaller learning communities model raising student 

achievement. Our Principal has led the school with passion, determination and a focus on addressing and 

resolving attendance and discipline issues. He entered a school challenged by a leadership turnover 

exacerbating the problem - four Principals in five years. The recent successes experienced by Waukegan 

High School, particularly around student discipline, recruitment and retention of highly qualified staff, 

and implementation of the small learning communities can be attributed to the current leadership at the 

school. While our efforts should be recognized and applauded, they were not dramatic enough to impact 

student achievement. Frankly put, our students are failing - and they are doing so at such dramatically 

low levels that it takes our breath away. 

It was with a new commitment to raise student achievement that Waukegan Community Unit 

School District #60 retained an external partner with specific secondary education experience in 

transforming low-performing schools to conduct an intense and comprehensive needs assessment of 

Waukegan High School. Every stakeholder, including District and High School administrators, Union 

leadership, Teachers, Guidance Counselors, non-instructional staff, Parents, Students, community 

members and non-profit organizations was engaged. Moreover, every performance and non-academic 

data was tediously reviewed and discussed by everyone involved in the process. 

From the onset we wanted to understand what was working, where the opportunities for 

improvement existed and what barriers, at the district and high school, stand in the way of reform. One 
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critical aspect of this needs assessment included a comprehensive review of pervasive beliefs in the 

school, classroom observations and diagnostic assessment in Math and ELA nationally normed and 

administered by CORE K12 an internationally renowned assessment company. 

As part of the process, two collaborative entities were formed, the District Leadership Team 

(DLT) and the Educational Transformation Committee (ETC). Based on the guidelines provided by the 

School Improvement Grant, the 36 member Committee was formed which included: the Principal, four 

Associate Principals, four House Principals and four Division Heads (selected by their peers), Assessment 

Coordinator, Curriculum Specialists, representatives from the teachers union (selected by Union 

Leadership), representatives from non-instructional staff, (secretary, security) representatives from 

counseling staff, and representatives from the District, including the Chief Academic Officer, RtI 

Coordinator and Director for School Improvement. 

The ETC was formed to specifically develop recommendations for inclusion in the School 

Improvement Grant 1003(g). In order to ensure that we successfully met the demanding timeline to 

complete the SIG 1003(g) application, meetings were held three times a week for two to three hours at a 

time. In total, the ETC met approximately ten times. At the first orientation meeting, the large group was 

divided into four sub-committees: 1) Data Driven Instruction, 2) Curriculum and Assessment, 3) Leader 

Effectiveness, and 4) Teacher Effectiveness. A Chair and Secretary were appointed for each Sub- 

committee. 

The members of the sub-committees worked tirelessly to challenge each other and speak the 

truth. The work was extensive, exhausting and exhilarating. Even with the encouragement and guidance 

of our external partner, members initially felt constrained and timid. By the third meeting that behavior 

had changed and big ideas began to emerge and are reflected in our reform vision. 

The process for identifying the model was authentic, transparent, passionate and collaborative. 

Indeed, it was only after five weeks of meetings and presentations and ensuring every decision maker had 

a foundational knowledge and understanding of the four intervention models, that one was selected. As 
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part of the process, student performance data was reviewed and the results of the diagnostic assessment 

and classroom observations were discussed prior to determining the model. The model selection meeting 

involved all key stakeholders, including Union leadership, Superintendent and senior administrators and 

high school leadership staff, including the Principal, House Principals and Division Heads. It was an 

open and candid dialogue, led by external facilitators that encouraged all participants to be courageous 

and fearless when offering their candid thoughts, ideas and recommendations. Using the pre-application 

needs assessment guiding the process and questions; the external partner facilitated a robust, intense and 

passionate discussion on each and every question. After three and a half hours of persuasive discussions, 

challenges, and consensus building a model was selected. The District Leadership Team selected the 

Transformation Model for the 201 1-2012 school year of Waukegan High School. 

To understand the role of the Lead Partner, we must first explain the reform vision for year one. 

The School Improvement Grant (SIG) priorities and measurable outcomes are as follows: 

To redesign our school day; 
To substantially redesign the high school to meet the common core and college readiness 
standards and prepare students for the next level of schooling and the workforce; 
To improve student proficiency and meet Annually Yearly Progress (AYP); 
To use data to inform decisions and create a system of continuous feedback and 
improvement; 
To sustain redesign and subsequent improvement without assistance from state or private 
dollars; 
To create a rigorous curriculum and instruction experience for all students; 
To promote the school as the center for our community; and 
To create an administrative and teaching structure that is student-centered. 

Academic interventions, enrichments and acceleration efforts will occur at both the Washington and 

Brookside Campuses. The latter, Brookside, will be the campus site where all strategies will be 

implemented in year one; below is an overview, by campus, of the major bold reform efforts for year one. 

Washington Campus: 

Our reform of Waukegan High School includes significant governance restructuring, critical 

overhaul and enhancement of our curriculum, substantial increase in core academic instruction and 
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student-centered changes to our leadership and teacher accountability structures. In addition, data 

management and professional development will be enhanced across both campuses. The current Small 

Learning Communities (SLC) design will evolve to become autonomous, empowered and student- 

centered houses, each with its own Principal. An Executive Director of Secondary Education will lead 

and execute the instructional transformation vision for our high school. This individual reports directly to 

the Superintendent and the Chief Academic Officer. 

Principals will lead each of their respective houses, which will be home to approximately 500 

students each. Students are assigned to one of nine houses at one of two campuses with multiple tiers of 

support. Grade-level teams, Content Area Experts, RtI Coaches, Academic Coaches and Teacher Team 

Leaders support each House. In combination, the House Leadership Team supports all aspects of student 

learning. The delivery of a rigorous curriculum and instruction will be the responsibility of every faculty 

member. The curriculum will incorporate multiple research-based instructional strategies, including 

double dosing. In addition, all students will have access to virtual online learning experiences tailored to 

learning needs. 

Brookside Campus 

In addition to the above, the Brookside campus will implement a newly designed master 

schedule, which includes three distinct schedules based on the level of intervention needed for each 

student. The master schedule for the school will change to provide greater instructional time for all 

students. This includes an increase in the number of minutes for core content instructions - going from 

176 minutes to 259 minutes for all students and the school day starting at 8:00 a.m. and ending at 2:55 

p.m. 

Subsequent Years 

Year two will bring the Washington Campus onboard with the reform efforts. Growing pains and 

lessons learned from year one implementation will be documented and mid-course adjustments will be 

made prior to implementation on both campuses in year two. Year three will allow us to continue to 
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reflect on more lessons learned and will take us into cross campus activities and initiatives designed to 

enhance communication, collaboration and institutionalization of the desired structural, behavioral, and 

academic changes. These changes will realize our vision of educator success with students excelling and 

maximizing gains toward their academic goals. 

Lead Partner Role and Responsibilities 

Because we understand that change is difficult and even harder to implement, particularly a large- 

scale reform effort such as the one proposed, the selected Lead Partner will have the responsibility of 

helping us implement the vision with fidelity. The Lead Partner will ensure teachers and administrators 

are actively engaged in a teaching and learning collaborative that supports and informs their work in the 

most challenging educational settings. 

The Lead Partner will assign a team of subject area experts to work at both the Brookside Campus 

and Washington Campus. Specifically, the Lead Partner will address the high school's weaknesses with 

its two main sub-population - English Language Learners (ELL) and Special Education (SPED). 

Moreover, an experienced literacy Director will be assigned to strengthen the expertise and capacity of 

teachers at the High School. 

The Transformation Team provided by the Lead Partner will work with the faculty and staff at the 

Brookside Campus at Waukegan High School, on-site, for five days a week. A calendar of services will 

schedule each subject area expert on-site, three to four days per week. The weekly schedule will be 

staggered, so that there is always at least one Lead Team member, on-site at the Brookside Campus, each 

day. The Lead Partner will provide sustained, site-based technical assistance and job-embedded 

professional development by trained, experienced Directors. 

Through this partnership the Lead Partner will collaboratively work with content coaches, 

intervention specialists and data coordinators, as well as district/school based administrators such as the 

Executive Director of Secondary Education and each principal to name a few. This level of support will 

strengthen the ability of all administrators to serve as change agents during the process, to build the 
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capacity of the school's leadership team, and to increase the effectiveness of the instructional staff at 

Waukegan High School. The team will serve as mentors/coaches by working directly with the leadership 

team and coaches to ensure compliance with transformation federal guidelines and fidelity of 

implementation of the transformation plan submitted to the State of Illinois, as outlined by the United 

States Department of Education. 

Professional development in Project Management will be required for administrators to ensure 

successful implementation of the reform efforts. A clear, concise and detailed plan will be crafted to 

build capacity within the school building to increase student achievement. This will be implemented and 

monitored by said Lead Partner. The Lead Partner chosen to fulfill a number of responsibilities, which 

will be divided into, specific task are as follows: 

Oversee and evaluate the fidelity of the grant all three years. 
Provide three content area directors in year one (ELL, SPED and Literacy - 
for year two and three) 
Intensive teacher training and mentoring 
External evaluation of program 
Training and support for content area coaches 
On site teacher and coach support 
Principal coaching support and mentoring 
Progress checks 
Project management 

which may change 

Traditional structures are often a culprit in low performance; the use and organization of time, the 

deployment of human resources, the organization of a school building, existing rules and regulations, 

district feeder patterns, administrative alignments, the politics of governance, and poor constituent 

relations often inhibit efforts to transform urban schools. 

We have designed a dramatically new governance structure for Waukegan High School. Building 

on the Small Learning Community (SLC) structure, we are proposing the elimination of 11 positions, 

including the Principal, the four Associate Principals and six Division Heads. The highest paid positions 

within our school. Moreover, we are creating nine empowered and autonomous houses within the high 
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school each with an instructional focused principal. One of  the most dramatic changes proposed is a 

complete overhaul o f  our Master Schedule to address the intervention and enrichment needs of our 

students. We want to: 

Improve the academic performance of students 
Improve student engagement 
Help students connect school learning with their postsecondary education and career plans 

A reduction in administrative staffing, in lieu of  greater support for our teachers and students to 

include College Counselors or Graduation Coach, Instructional Coaches in the Core Subject areas, and 

Interventionists, as well as  Response to Intervention (RtI) Facilitators and Parent Liaisons. The 

invaluable support and input from key community stakeholders and partners will also be part o f  the 

ongoing conversations that helps drive adjustments to the transformation plan through our school 

advisory council. 

designed job 
description with a 
focused on 
operations, discipline 
and culture of high 
expectations 
TBD based on newly 
designed job 
description with a 
focused on 
curriculum and 
instruction 

Name 

Campus Operations. 
One for each Campus 

Titles ( Supervisor I FTE I Percentage of Time 

Nine Principals will 
now lead nine 
autonomous and 
empowered houses. Five 
at the Brookside Campus 
and four at the 

TBD based on newly I Two Directors of 1 Executive 1 FTE 1 100 percent 
Director of 
Secondary 
Education 

Executive 
Director of 
Secondary 
Education 

TBD based on newly I Nine Dean of Students, Principal 

- I designed job one assigned to each 
description with a house will support and 

I focused on students I address student I 
I discipline issues 

TBD based on newly I Nine 9th110" 1 Principal 
1 designed job 1 Counselors. One per 1 
( description and needs house I 

of the houses I 

1 designed job ( ~ounse lo& Three at 1 - .  

1 description and needs Brookside and Two at I 
of thehouses ( the Washington Campus I 
TBD based on newly I Nine Social Workers. I Principal 

I designed job / One per house 

100 percent 0 
100 percent r r  
100 percent 0 

FTE 100 percent 
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The Designs intent is on achieving accelerated student performance predicated on aggregated and 

disaggregated data and individualized student profile data. Alignment of clinical services to prevent the 

festering of preventable conditions is fundamental to advancing achievement among the most vulnerable 

students. Correspondingly, the objectives for education turnaround must be responsive to all of the 

conditions that contribute to the under achievement of students and schools. Identifying individualized 

learning needs and intervening are key to the reduction over representation in Special Education, crafting 

prescriptions that empower students, teachers and families to overcome barriers to teaching and learning 

that promotes student development that focuses on prevention instead of treatment. 

Section 11: Proposed Activities (70 Points) 

In a community, such as ours that has struggled with persistent low performance at the 

high school, it is important to touch upon the current culture in our community and our school. The 

culture shift that must occur cannot be exclusively about the High School. To accomplish our vision of 

graduating all students' college ready, the District must go beyond creating a single school culture of high 

expectations to a single district culture of achievement for all students. 

In Waukegan, Illinois gth grade graduation is a big deal. Indeed, huge family gatherings are 

organized around this momentous occasion. Limos are ordered, brand new outfits are purchased and an 

air of celebration fills the community, because of this celebration of success, many students enter 

100 percent 

100 percent 

100 percent 

1 

description and needs 
of the houses 
Newly created 
position to support 
and align counseling 
and guidance services 
Newly created 
positions to support 
parent and 
community 
engagement 
Newly created 
positions to support 
data driven decision 
making 

Executive 
Director of 
Secondary 
Education 
Student 
Services 
Coordinator 

Executive 
Director of 
Secondary 
Education 

One Student Services 
Coordinator 

Nine Parent Liaisons. 
One per house. 

Two Technology 
Integration Specialists. 
One per house 

FTE 

Stipend Personnel. 
15 hours a week 

FTE 
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Waukegan High School feeling as if their best years are behind them. The critical high school years 

become non-consequential. That perception is reinforced over and over again by parents, by teachers, by 

the administration, by counselors and students themselves. We will work to change this misperception. 

Furthermore, students' misunderstanding of the high school years is bolstered by the 

separation of the haves and have-nots. Approximately 18% of the overall student population enters the 

high school with an elite designation - College Studies Program (CSP). The CSP program has become a 

"sacred cow" in the community. And while it benefits some students, the harm to the rest of the student 

population emerged throughout the needs assessment process. 

Creating a culture of High Expectations is a critical support that underpins our system-wide 

vision to drive student achievement and school performance at Waukegan High School. 

To address the challenges presented by this large-scale transformation, the Superintendent and his 

leadership team, including the Executive Director of Secondary Education, will dedicate significant 

capacity to this effort. The Executive Director of Secondary Education will serve to monitor and help 

institutionalize the culture change that is required to succeed, as well as provide consistent 

communication to internal and external stakeholders. 

While this effort is focused on teachers and students at its core, it must be understood and 

reinforced by administrators, non-instructional staff, the Board, and the community to be fully effective 

and develop into a Single District Culture of High Expectations. Additionally, it will undergird all of the 

strategic initiatives within this proposal. Single District Culture will be implemented not just at the High 

School, but in our middle and elementary schools. 

A culture of data-driven decision-making has started to take shape at Waukegan High 

School, yet the current infrastructure must continue to be enhanced. We want to continue to foster and 

build on teacher's interest and efforts to use data to guide decision-making. It is our goal to utilize data to 

drive the instruction to: 

Maximize the performance of all student learners 
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Maximize the performance and productivity of all adult learners 
Maximize the quality and delivery of support for student and adult learning 

The importance of data to guide this reform effort is critical to our success. Data is currently available to 

all teachers, accessing the information is often slow, cumbersome and time-consuming. There is a need 

for more in-depth professional development in both accessing and using data to drive daily instruction. 

There is also a need to update computers that will support new and emerging technologies that streamline 

access to data and learning tools that will meet the needs identified when analysis is complete. To ensure 

a culture of data-driven decision the district will purchase and implement an open, content-neutral Student 

Data and Curriculum Management Systems (SDCMS) that provides: 

Student Data Management and Reporting 
Curriculum and Instructional Management 
Benchmark Assessment Management and Administration 
Communication and Collaboration 

This solution will enable administrators, educators, and community members to analyze student data, 

assess performance, individualize instruction, align curriculum and manage communication and 

collaboration. 

A group of teachers and administrations from Waukegan High School, in conjunction with a 

newly hired Technology Integration Specialists (one per building), will help to select the best product that 

meets the overall needs of the district. Teacher training is a huge part of this effort. A summer incentive- 

based training camps for the administrative team, teachers, team leaders and new staff will be developed 

and executed. Teachers will be professionally trained on accessing student data from system in a summer 

training session with salary incentive and reading the data. Professional development will be provided to 

support teachers to drive daily instruction and tailor lessons based on student needs. The goal is by year 

three to have Teacher trainer model on the use of data to guide instruction. 

In addition to our infrastructure effort, Waukegan High School will form Professional Learning 

Communities. School change and educational leadership literature clearly recognizes the role and 
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influence of the building-based administrator on whether change will occur within the school. 

Transforming a school organization into a learning community can be done only with the sanction of the 

leaders and the active nurturing of the entire staffs development as a community. Administrators, along 

with teachers, must be learners too, questioning, investigating, and seeking solutions for school 

improvement. The traditional pattern that teachers teach, students learn, and administrators manage is 

completely altered and there is no longer a hierarchy where someone knows more than someone else, but 

rather there is a need for everyone to contribute. Therefore, it is with this rationale and vision that 

Waukegan High School will begin implementing regularly scheduled Professional Learning Communities 

meetings. 

With all the hard work associated with the complex task of ensuring that our students learn at high 

levels, it is legitimate to stop and ask ourselves some hard questions: Why are we doing this? What 

evidence will be available to support the professional learning community approach at Waukegan High 

School? These questions go to the very heart of what it means to be an educator. One of the core 

assumptions of any profession is that the behavior of professionals is based on the latest and best proven 

practices available at the time. 

It is important to understand that the concept of schools functioning as professional learning 

communities is, at its core, an approach that consolidates "best practices" into a rational, logical approach 

to schooling. In this sense, professional learning communities are merely a way of thinking--a way of 

approaching the day-to-day work of education. It is Waukegan High School's effort to meet the needs of 

all of the students and teachers based on their analysis of the current state that the school is in; data that 

was retrieved from each stakeholder's respective survey. 

Data occurs at the classroom level as teachers gather evidence of improvements in student learning to 

determine the effects of their professional learning and teaching. Teacher-made tests, assignments, 

portfolios, and other evidence of student learning are used by teachers to assess whether staff 
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development is having desired effects in their classrooms. As improvements in student learning are a 

powerful motivator for teachers, evidence of such improvements resulting from staff development 

experiences helps sustain teacher momentum during the inevitable frustrations and setbacks that 

accompany complex change efforts. Another benefit of data analysis, particularly the examination of 

student work during professional learning communities, is that the study of such evidence is itself a potent 

means of staff development. Teachers who use one of several group processes available for the study of 

student work report that the ensuing discussions of the assignment, the link between the work and content 

standards, their expectations for student learning, and the use of scoring rubrics improve their teaching 

and student learning. All of which will be conducted during said professional learning communities 

meetings. 

Moreover, in order for professional learning communities to be an avenue where student achievement 

is the main focus, and the data used during the meeting are to provide meaningful guidance in the process 

of continuous improvement, teachers, and administrators require professional development regarding data 

analysis, designing assessment instruments, implementing various forms of assessment, and 

understanding which assessment to use to provide the desired information. Because the preservice 

preparation of teachers, counselors, and administrators in assessment and data analysis has been weak or 

nonexistent, educators at Waukegan High School will be granted the generous opportunities to acquire 

knowledge and skills related to formative classroom assessment, data collection, data analysis, and data- 

driven planning and evaluation. 

An instructional focus that remediates and enriches student skill and knowledge in 

foundational content areas makes up the core of transformation efforts. Often reading and mathematics 

are the foundational areas that require intervention. In the past, the opportunity for enrichment in reading 

and mathematics and other content areas has been neglected in low performing schools because 

remediation dominates the instructional core. In addition, emerging accountability measures require that 
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learning communities provide a range of rigorous instructional content. Transformation designs must 

have teaching and learning at the core. 

Waukegan High School is developing comprehensive structures to improve student 

achievement. In the spring of 2010, Waukegan High School instituted the EXPLOREIPLANIACT 

(EPAS) testing system to monitor student growth. By specifically targeting the College Readiness Skills 

(CRS) assess through this testing WHS has designed new systems in which our students meet and exceed 

the typical annual growth norms. Through a system that focuses on meeting and exceeding growth 

norms, there is a direct correlation to increased opportunities for our students in the form of admission to 

more selective schools, additional scholarships, financial aid, and a decrease in post-secondary enrollment 

in remedial (non-credit) courses in college. 

All core (math, science, English, and social studies) courses are mapped to ACT College 

Readiness Standards, Illinois State Standards, and National Core Standards (where applicable). Each 

curriculum map is directly correlated to "tagged" assessments that can be utilized both as a formative and 

as a summative to monitor student progress with respect to the curriculum maps. Curriculum maps are 

utilized by all faculty teaching one of the core courses. Curriculum maps are continually reviewed and 

revised to better address the changing needs of the Waukegan Student Body. Curriculum maps are 

available in digital formats and are linked to exemplar lessons produced by WHS faculty. 

Math and reading universal screener scores will be analyzed to inform instruction across the 

curriculum. Local Writing on Demand writing prompts based on the 6 Traits of Writing will be 

administered and scored six times throughout the year for all 9th and 10th grade students. Teachers will 

utilize the results to inform and guide instruction in writing. This will be monitored by the Curriculum 

Generalist, Lead Partner Directors and driven by English teachers. Additionally, will be analyzed and 

discussed during professional learning communities meetings. 

Formative assessments will be implemented in all content areas to inform teachers about their 

instructional practices. Academic Coaches will collaborate with the Lead Partner and the district level 
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Curriculum Generalist to determine the formative assessments that will be used throughout the school 

year. A timeline for administering the formative assessments will be aligned to course syllabi, the 

Comprehensive Literacy Plan, mathematics curriculum and the district wide pacing guides. The data will 

be collected by the Curriculum Generalist and Lead Turnaround Team. Professional development that 

addresses high yield instructional strategies will be offered to staff based on data analysis and classroom 

observations. Results will be monitored on a monthly basis by departmental chairs, Lead Partner, the 

Math Teacher Leader and the Curriculum Generalist and analyzed during professional learning 

communities. 

A system of early warning signs will be implemented and applied to all students to ensure on- 

time credit attainment, consistent attendance and reduced referral rates. Social Workers, School 

Psychologists, Guidance Counselors, College Counselors, and Lead Partner will lead and monitor the 

early warning system data on a six-week basis. Progress monitoring will occur for all students, including 

a clearly articulated plan for identifying students for interventions using the RtI framework. 

The Lead Partner on-site facilitator collaboratively with principals as well as coaches will be 

responsible for collaborating with teaching, counseling, administrative, and support staff regarding all 

data driven activities, including data collection, analysis, interpretation and linking data to interventions 

and student achievement all of which will be examined during professional learning communities as well. 

Non-proficient 9th grade students will participate in a first year freshmen seminar course. 

Freshmen seminar is to promote a successful transition from middle to high school. The course was 

created to expose students to social and academic skills and increase their understanding of what will be 

expected of them during their high school experience. Students will participate in progress report 

conferences every six weeks in homerooms administered by homeroom teachers. Guidance counselors 

and principals will be responsible for monitoring with support from the Lead Partner team. 
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During the comprehensive needs assessment, student needs were analyzed to prioritize as well as 

address the identified content area concerns. Waukegan High School will offer a comprehensive set of 

Reading and Math Intervention Courses designed to match the unique learning dynamics of its diverse 

population. Each intervention will have continued assessment to enable instruction to be adjusted. All 

instructional strategies will be data directed, standards based and learning style aligned. Continue, 

focused, aligned professional development on instruction strategies will be provided by the Lead Partner. 

Curriculum modifications will be a process completed over the next three years, led by the Lead Partner 

and benchmarks will be established as well as pretest and post-test will be decided based on confirmed 

pacing guides. 

The Lead Partner along with the Content Area Coaches bring expertise and research based 

strategies that provides Waukegan High School the support to implement instructional change. Each of 

these entities provides an area of expertise that will ensure the success process of school change based on 

the transformation model. 

The reading intervention courses will utilize a student-centered pedagogy that combines research- 

based resources with a pedagogical approach that combines computer-based assisted technologies, direct 

instruction, writing practice, skill-based literacy instruction, and leveled reading practice. 

Students will be identified for reading interventions through comprehensive data provided by the 

Northwest Evaluation Association's (NWEA) Measures of Academic Progress (MAP) data, the 

Educational Planning and Assessment System (EPAS), and Individual Education Plans (IEPs). All 

students identified for reading interventions will be continuously monitored through appropriate progress 

monitoring and bench marking systems. Furthermore, instruction will be targeted to each individual 

learner based upon individual plans produced through third party diagnostic assessments. 

The foundation of these courses will be a sequence of Scholastic's System 44, Read 180, and 

Expert 21 (E2 1). These foundational courses provide a critical, sequential set of research-based resources 

designed to address a broad spectrum of students requiring reading interventions. To supplement these 
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programs, Waukegan High School will offer additional programs that will be part of the reading 

intervention sequence that provide targeted interventions to the minority of students who do not respond 

to our courses or who have learning dynamics that prevent them accessing the assisted technologies 

required through the System 44, Read 180, E21 approach. 

Waukegan High School students who have been identified through NWEAfMAP, EPAS, and 

teacher recommendation as being three years or more behind grade level in mathematics currently do not 

have the requisite skills necessary to be successful in regular level Algebra. Therefore, an intervention 

course is needed to accelerate the learning of these students so that they can participate in the regular core 

curriculum by their junior year in high school. Ultimately, the goal of this course is to bridge students, 

who are three or more years behind, to the regular core curriculum through a double period intervention 

course. This course is grounded in a belief that all students can learn high school Algebra. (Some 

students who are near or at grade level will receive this course in a typical forty seven minute period. 

Other students who require additional supports will receive the same standards-based course with parallel 

assessments in a one hundred minute per day platform.) 

Algebra 1 with Math Academy is an intervention course designed for students who are three or 

more years behind grade-level in mathematics. These students have not attained the necessary pre- 

Algebra skills necessary to be successful in high school Algebra. An alignment to the new Common Core 

Standards in all subject areas including math will work to strengthen core instruction. As intervention 

courses are placed in K-8 curriculum, it is projected that fewer students will be coming to the high school 

who are three or more years behind in Math. Any student within two years of grade level, based upon 

multiple measures of national norms (Both NWEAMAP and EPAS), will be placed in regular level 

Algebra. 

This course is specifically designed to utilize a research-based approach that focuses on skill- 

based instruction in the context of exploring critical themes and principles associated with traditional 
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Algebra courses. This student-centered course embeds differentiation instruction resources, re-teaching 

of critical basic skills, and complex problem solving into each of its units. 

Algebra I with Math Academy is a year-long double period intervention course designed for 

students who are more than two years behind in mathematics skills based upon multiple measures. (Due 

to the nature of this intervention the maximum course size will be 25 students.) Students will receive 1 

credits for each semester passed. The purpose of this standards-based course is to target specific 

mathematical instruction for students who have yet to attain necessary pre-algebra skills so that they can 

be successful in high school Algebra. This targeted instruction will provide the students the necessary 

mastery of skills for understanding algebraic concepts. In order to move forward in the core 

mathematical sequence, students must successfully complete both semesters of Algebra I I with Math 

Academy. The curriculum and structure of the course will afford the student more opportunities and time 

for engaging in activities that will facilitate the transition to more abstract ways of mathematical thinking 

and problem solving. Topics for this course will include: variables and their uses, solving simple 

equations, problem solving strategies, statistics, an introduction to graphing, solving linear and quadratic 

equations, systems of linear and quadratic inequalities, transforming and evaluating formulas, and using 

the quadratic formula. 

In the fall of 201 1, principals, teachers, and coaches will begin implementation of a new rigorous 

curriculum. This review was performed through the lens of College Readiness Standards and Common 

Core Standards in Math and Language Arts. The product of this work is intended to drive the redesign 

and development of common curriculum for all core subjects. This comprehensive review of the district 

curriculum began with the creation of common syllabi and curriculum maps. This work is currently being 

expanded to align common curriculum maps to College Readiness, State, and the new National Core 

Standards. 

Students for Algebra I with Math Academy will be identified through the use of multiple 

measures including: NWEAIMAP data, EPAS-EXPLORE Data, middle school grades, and teacher 



Waukegan High School 

recommendations. This data will be used to target instruction for students who require the Pre-algebra 

skills necessary for success in Algebra 1 and Geometry. 

Based upon an evaluation of multiple data sources, students have been identified as entering high 

school lacking Pre-Algebra skills. A one-year Algebra 1 single period sequence does not allow sufficient 

time to remediate and to accelerate students in the current sequence. The high-stakes testing and college 

placement exams emphasize word problems and applications of Algebra 1 concepts. Sixty percent of the 

concepts tested on the ACT exam are pre-algebra and Algebra 1 concepts. A double period Algebra 1 

intervention course would allow students time to acquire Pre-Algebra and Algebra skills while learning to 

apply Algebra 1 and problem solving skills. A double period Algebra 1 course could prepare students to 

continue in a regular level Geometry class that would cover thirty percent of the College Readiness 

Standards. By combining the two periods, Algebra 1 with Math Academy, and Geometry with Math 

Academy sequence, students can acquire ninety percent of the skills outlined by the CRS. Articulation 

with MS math teachers will be scheduled through the Math Coordinator to communicate the need for pre- 

algebra instruction at the MS level and to align MS math curriculum to the Common Core Standards. 

In response to our school's review and redesign of the district's common curriculum, we have 

created new models for both teacher professional development sessions as well as new ways to utilize 

technology to plan for instruction through the district's new lesson planning system (Infinite Campus). 

These new models will enable the high school to hold meetings at each campus, without travel, thus 

increasing productive time spent on collaboration with peers to design learning plans, review assessments, 

and revisit curriculum maps. The new professional development schedule, the new lesson planning 

system, and the implementation of common interim and summative assessments will support the specific 

curriculum goals that have been designed to increase student achievement at Waukegan High School. 

Achieving these goals will result in a comprehensive high school curriculum that is: 

Directly correlated to "tagged" assessments that can be utilized both as formative and summative 
measures to monitor student progress. 
Linked to exemplar learning plans produced by Waukegan High School faculty. 
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Utilized by all faculty and available in digital format in a public collaborative lesson plan sharing 
system. 
Continually reviewed and redesigned to better address the changing needs and interests of the 
Waukegan student body. 

Ensuring continuous growth in a district's teacher base can be an effective as well as 

complicated to lever the increase in teacher effectiveness. Waukegan High School will use to grow their 

teachers' capabilities by offering the following support ofjob-embedded professional development. 

Teacher support elements 

Targeting a teacherlcoach ratio of 15: 1 
Concrete and targeted PD 
Networking opportunities with monthly embedded mandatory professional development 
Four days of mandatory professional development 
When the school year begins, Waukegan High School support staff in collaboration with the 
Lead Partner staff will provide weekly job-embedded professional development 
Professional development opportunities will be explored and initiated for Waukegan High 
School staff that directly supports ELL/ SPED students as aligned with the reform efforts 

Engagement of our stakeholder was a critical and thoughtful effort throughout this process. 

Every member at our high school was briefed and encouraged to ask questions and participate in the 

process. Memorandums were released that were emailed to all staff. Breakfasts were held to brief all 

staff (instructional and non-instructional) about the initiative. Teachers' questions and answers luncheon 

were held with representatives from our external partners. A Townhall meeting was convened on April 6, 

letters were sent to every high school student's home, flyers were included to encourage participation and 

awareness. Meetings and presentations were made to various community groups. We believe it is 

critically important to involve all our stakeholders in ongoing this work. Our failure to do so in the past 

has resulted in persistent low performance and reduced engagement. Moving forward, we envision a 

transformed school that places Waukegan High School at the center of the Community. We have created 

a structure that welcomes the involvement and active participation of all stakeholders. We want everyone 

involved in our students' lives. We want everyone participating in the culture of high expectations we are 

creating to ensuring all students graduate college and career-ready. We are committed to forging a real 
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partnership with our families. We have created Parent Liaisons to help us with this work. And we deeply 

understand that the work is about educating our teachers, our administrators, our families. 





Waukegan High School - School Improvement Grant 
THREE YEAR IMPLEMENTATION PLAN 

Waukegan High School Timeline 

Year One (201 1-2012): Implementation and Monitoring Activities 
Year Two (20 12-20 13): Full Implementation on Both Campus and Monitoring 

Year Three (20 13-20 14): Reflections, Modifications and Opportunities 

Support of Waukegan High School Transformation Model Page 1 

Status 
May 6,2011 Release RFP and 
posted on the district website as 
well as sent to all State approved 
provider 
May 9,2011 Letters of 
invitations are sent to individuals 
identified to be a part of the 
Selection Committee inclusive of 
all stakeholders, including 
district and school 
administrators, union leadership, 
teachers, parents, community- 
based organizations and students 
May 9,2011 - May 20,201 1 
RFP has a two week response 
period 
May 20,201 1 RFP responses are 
received 
May 23,2011 - May 27,2011 
Responses are reviewed and top 
three candidates are invited to 
make a presentation to the 
district. 
May 31,2011 -June 3,2011 - 
Presentations are made and 
selection Committee determines 
the Lead Partner 

May 2011 - confirm process and 
rubric for selection 
August 2011 - Candidate is 
selected and retained by August 
20 1 1 

May 2011 - confirm process and 
rubric for selection 
August 2011 - Candidate is 
selected and retained by August 
201 1 

Timeline 
May 201 1 

May 201 1 - 
August 20 1 1 

May 20 1 1 - 
August 20 1 1 

PRE-IMPLEMENTATION ACTIVITES 
Activity 

Participate in the selection of the Lead Partner. Guided by the 
clarity that emerged through the comprehensive needs 
assessment, we designed a request for proposal (RFP) to be 
released on May 6,20 1 1 that captures the critical qualifications 
for successful Lead Partner. 

Collaborate with the District to release new job descriptions to 
identify potential candidates who embody the instructional 
leader needed to accelerate learning and school performance, 
specifically the Executive Director of Secondary Education. 
High School administrators will participate in the selection of 
this instructional leader. 

Collaborate with the district to release new job descriptions for 
the following positions: 

Director of Campus Operation 
Newly designed Principals role and responsibilities 
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Waukegan High School Timeline 

Year One (20 1 1-20 12): Implementation and Monitoring Activities 
Year Two (20 12-20 13): Full Implementation on Both Campus and Monitoring 

Year Three (20 13-20 14): Reflections, Modifications and Opportunities 

Support of Waukegan High School Transformation Model Page 2 

May 2011 - September 2011 

May 2011 - September 2011 

May 201 1 

May 20 1 1 - 
September 201 1 

May 201 1 

Dean of Students 
Guidance Counselors 
Parent Liaisons 
Student Services Coordinators 
College Counselors 
Social Workers 
Technology Integration Specialists 

Collaborate with the District to identify external partners to 
support the overhaul of our Master Schedule. 

Implementation of the rigorous curriculum designed to 
accelerate learning in Math, ELA and Science. 

Continue to work with our Union leadership to bargain the three 
major intervention components required by the School 
Improvement Grant for the high school: 

Extended Time 
Hiring and Incentives 
Teacher/Principal Evaluation 

IMPLEMENTATION ACTMTIES 
SIG Requirement: Use rigorous, transparent, and equitable evaluation systems for teachers and principals 
August 22,2012 - 
June 2014 

SIG Requirement: Identify and retained high-quality teachers 

A teacher evaluation ad-hoc Committee, comprised of equal 
numbers of Union members (teachers, Union officials) and 
Administrators (principals and District Administrators), began 
meeting on April 7,201 1 for the purpose of designing a more 
comprehensive Teacher Evaluation System. The tool will be 
finalized by August 22,2012 and will mirror the Charlotte 
Danielson model which includes assessment of the following 
components: Planning and Preparation; Classroom 
Environment; Instruction and Professional Responsibility. 

Began on April 7,2011 
Development completed by 
December of 2011. Waukegan 
Public Schools plans to 
implement "Phase I" of this 
newly created instrument as a 
test-run in Spring Semester of 
2012, by piloting it with 50% of 
the teachers at Waukegan High 
School. 
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Ongoing, as needed September 201 1- 
June 20 14 

Interviews of new high school staff will be conducted jointly by 
equal numbers of Union members and building Administrators. 
The interview committee will make a recommendation of hire to 
the building Principal. Any individual who assumes the role of 
interviewer will be trained on identifying high application of 
skills in relation to the indicators outlined in the new District 
evaluation tool: Planning and Preparation; Classroom 
Environment; Instruction and Professional Responsibilities. 

SIG Requirement: Recruit, place, and retain staff with the skills necessary to meet the needs of the students in the 

Ongoing, as needed 

May 2011 - September, 2011 

Ongoing, as needed 

May 2011 - September, 2011 

transformation model. 
September 201 1- 
June 2014 

September 201 1- 
June 2014 

September 201 1- 
June 2014 

September 201 1- 
June 2014 

Each new teacher completes an online survey, which calculates a 
score indicating percentage of teacher-centered responses were 
given and percentage of student centered responses were 
provided as part of the online application process. We use this 
score in our filtering of applications and have agreed that we are 
looking for high degree of student-centered focus in our new 
candidates. 
School administrators provide, as needed, appropriate support 
for teachers. If a teacher is not demonstrating ongoing efforts 
towards successful implementation of the reform framework 
benchmarks, non-retention procedures will be clarified through a 
Memorandum of Understanding with the Lake County 
Federation of Teachers, Local 504, IFT-AFTIAFL-CIO 
School administrators provide multiple opportunities to be 
involved in planning for implementation and professional 
development. Particularly, as teacher effectiveness is enhanced 
through participation in the reform efforts. 
As part of negotiation with the Union, the selection process for 
high performing classroom teachers, who will serve, as mentors, 
will be based on student data will be determined. The new 
teachers or initial educators will receive mentoring based on 
student achievement data that will identify the focus for the 
monthly mentoring sessions. These meetings are designed to 
address successes and challenges as well as covering best 
practices, classroom instruction, classroom management and 
formative assessments. Activities will include providing support 
in writing, completing and monitoring their Professional 
Development Plan, providing additional resources and support to 
enhance classroom instruction in the areas of literacy and 
mathematics. Monitoring will occur on a monthly basis by 
school-based administrators, instructional leaders and Lead 
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Wau kegan High School Timeline 

Year One (20 1 1-20 12): Implementation and Monitoring Activities 
Year Two (2012-2013): Full Implementation on Both Campus and Monitoring 

Year Three (20 13-20 14): Reflections, Modifications and Opportunities 

I Partner. Evidence will include agendas, meeting minutes, 
attendance records and feedback provided to the respective I 
teacher(s). 
On-going coaching, monitoring, support, assistance and 
professional development will be provided to teachers to ensure 
that they continue to build the necessary skills to be successful in 
the transformation model. Waukegan High School principals 
will collaborate with Lead Partner team to coordinate and 

Ongoing, as needed 

I I monitor on a monthly basis. I 1 SIG Requirement: Provide ongoing, bigh-quality, job-embedded professional development. I 
May 201 1 - 
~ e i t e m b e r  20 1 1 
Summer 20 1 1 
Summer 20 12 
Summer 20 13 

August 20 1 1 

1 A Memorandum of Understanding has been initiated to support . . 

professional development for staff. 
Staff members from the Brookside and Washington campus will - 
engage in district level professional development sessions 
related to the newly adopted Comprehensive Literacy and Math 
Plan. The reading intervention courses will utilize a student- 
centered pedagogy that combines research-based resources with 
a pedagogical approach that combines computer-based assisted 
technologies, direct instruction, writing practice, skill-based 
literacy instruction, and leveled reading practice. The Math 
intervention courses follow the same model. 

In collaboration with the district, ensure the Lead Partner offers 
four days of mandatory professional development for all high 
school instructional and non-instructional staff. The training 
will prepare staff for implementation of reform efforts before the 
school year begins. Intensive pre-service training led by the 
Lead Partner facilitators allows teachers to learn about the 
curriculum and organizational structures. They will practice 
teaching lessons using the Lead Partner's instructional 
components and engage in collaborative decision making and 
~lannine.  

I Initiated in April 201 1 

August 2011 - Algebra 1 with 
Math Academy, I 
August 201 1 - Comprehensive 
Literacy Training 

August 201 1 - Language 
Training 

August 2011 - Teachers' 
Conference 

SIG Requirement: Use data to identify and implement an instructional program. 
September 2011, ongoing as 
needed 

September 201 1 - 
June 2014 

The ~ e a d ~ a r t n e r  for Waukegan High School will provide 
researched-based curricula support and instructional strategies 
aligned with the Comprehensive Literacy Plan and mathematics. 
The Lead Partner will provide additional assistancelsupport for 
non-proficient students needing double doses of reading andlor 

I June 2014 ( Waukegan High School. This new curriculum was developed I needed 
September 201 1 - 

- - -  - 
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math. 
Fidelity to the new rigorous curriculum implemented at September 2011, ongoing as 
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through the lens of College Readiness Standards and Common 
Core Standards in Math and Language Arts. The product of this 
work is intended to drive the redesign and development of 
common curriculum for all core subjects. This comprehensive 
review of the district curriculum began with the creation of 
common syllabi and curriculum maps. This work is currently 
being expanded to align common curriculum maps to College 
Readiness, State, and the new National Core Standards. The 
Lead Partner will play a vital role ensure fidelity to the strategy. 

differentiate instruction. 
September 2011, ongoing as 
needed 

September 2011, ongoing as 
needed 

SIG Requirement: 
September 201 1 - 
June 2014 

September 201 1- 
June 2014 

Promote the continuous use of student data to inform and 
Leaders and instructional teams will use common planning time 
to analyze course performance, attendance and behavior data to 
assess student progress and coordinate individualized responses. 
The Lead Partner data analysis capacity offers schools regular 
snapshots of performance indicators. 
Differentiated instruction and scaffolding will be provided for all 
students. Students identified as at-risk will receive an 
intervention aligned to their area of need. When in place, 
student progress will be implemented by the classroom teacher 
and monitored by the Rtl specialist. 
Use the Response to Intervention (RtI) framework to identify at- 
risk students and provide individualized intervention strategies. 
On a monthly basis, the RtI specialist will monitor and document 
the implementation of the newly adopted curriculum. The 
specialist will share the information with the core Executive 
Director of Secondary Education and Lead Partner's on-site 
team. The Executive Director of Secondary Education and Lead 
Partner's on-site team will review the data and create a plan for 
providing technical assistance. Movement of students between 
will be monitored on a monthly basis. The data will be shared 
with Waukegan High School administrative team, which will be 
responsible for providing feedback to teachers who are being 
challenged by implementation of RtI. 

SIG Requirement: Establish schedules and strategies that provide increased learning time. 
May 201 1 - 
September 201 1 
September 201 1 - 
June 2014 

The Memorandum of Understanding with the Union facilitates 
100-minutes block schedules. 
Implementation of Credit Recovery for all students who have not 
mastered course work expectations from the previous semester. 
The primary focus will be rigorous and relevant course work in 
the areas of literacy and math. Licensed staff will teach courses. 

September 2011, as part of the 
MOU discussion 
September 2011 
Ongoing 
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May - August 2011 - Plan 
September 2011 - 
Implementation 

September 201 1 
Ongoing 

June 201 1 Master Schedule at the Brookside Campus will be implemented 
and will provide periods of 100-minutes in a block schedule to 
allow time for differentiated instruction and double doses of 
math and English. 
Coordinate tutoring schedule after school and online 

SIG Requirement: Provide ongoing mechanisms for family and community engagement. 

During summer 
freshman 
orientation: A~~~~~ 

September 201 1 - 
June 201 4 

September 201 1- 
June 2014 

September 201 1 
November 201 1- 

Connect with families at the end of 8" grade to help them 
understand credit attainment to ensure that students are college 
and career ready. In the first year, all freshmen students and 
their parents will be expected to participate in a college/career 
readiness forum. College requirements aligned with core 
academic areas will be distributed. A college and career 
readiness rubric will be shared with students and parents to help 
ensure that they take the required coursework for graduation as 
well as gaining admission to a college/university. The rubrics 
will be provided and monitored by the Lead Partner and 
Waukegan High School guidance counselors and Principals at 
the end of each semester. 

The Lead Partner and principals will work with Parent Liaisons 
to include parents at every phase of the transformation effort and 
will assist in developing a home/school committee, formed with 
administrator, teacher, and parent representation. Monthly 
professional development will be provided to help this 
committee: (1) articulate goals; (2) identify key concerns); (3) 
provide programs or activities to mitigate key concerns, (4) open 
lines of communication between parents and educators and (5) 
foster parents as their child's first teacher. 
A series of parent meetings will be held to help parents link 
universal screener data to the academic performance of their 
children. Support the work of the newly designed position of 
Parent Liaisons. 
A rubric will be created to increase student and parent 
knowledge relative to credit attainment and course requirements. 
The rubric will be developed the guidance counselors and 
college counselors to ensure that students are on track for 
graduation by the end of each school year. 

Summer 2011 
Ongoing, every summer through 
2014 

September 2011 

September 2011 

September 2011 
Ongoing 
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September 201 1 September 201 1 - 
June 2014 

Establish an action-oriented process for tracking and resolving 
initial complaints from parents, families and students. The Lead 
Partner and Principals will monitor this on a monthly basis. An 
electronic data log will be created to store information. 

September 2011 
Quarterly 

September 2011 
Ongoing 

September 2011 
Ongoing 

September, 2011 
Ongoing 

SIG Requirement: 
September 201 1 - 
June 2014 

September 201 1 - 
June 2014 

September 201 1 - 
June 2014 

September 201 1 - 
June 2014 

Use data to identify and implement an instructional program. 
Math and reading scores will be analyzed to inform instruction 
across the curriculum by staff in conjunction with Lead Partner 
team. 
Formative assessments will be implemented in all content areas to 
inform teachers about their instructional practices. Departmental 
chairs will collaborate with the Lead Partner and the district level 
Curriculum Generalist to determine the formative assessments that 
will be used throughout the school year. A timeline for 
administering the formative assessments will be aligned to course 
syllabi, the Comprehensive Literacy Plan, mathematics curriculum 
and the district wide pacing guides aligned to course syllabi, the 
Comprehensive Literacy Plan, mathematics curriculum and the 
district wide pacing guides. 
Progress monitoring will occur for all students, including a clearly 
articulated plan for identifying students for interventions using the 
RtI framework. 
Lead Partner on-site Team will be responsible for collaborating 
with teaching, administrative and support staff regarding all data 
driven activities, including data collection, analysis, interpretation, 
and linking data to interventions and student achievement. 

SIG Requirement: Provide sufficient operational flexibility (such as staffing, calendarsltime, and budgeting) to 
implement fully a comprehensive approach. 
September 201 1 - 
June 2014 

Cross-curricular academy teams will meet once a week for 
common instructional planning, writing assessments, math 
assessment, science assessment, reviewing student work, and 
addressing student learning needs. Waukegan High School 
Learning Team will meet monthly to address the same issues and 
to update progress in each area listed above. 

September, 2011 
Ongoing 
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District 60 High School Assessment Model 

The WHS district-wide assessment system is designed to ensure that all students are 
achieving significant growth towards attaining the critical skills required to be both 
college and career ready after leaving Waukegan High School. In order for this 
assessment system to be effective the district's assessment system must also be 
designed to ensure that students are ready to access the high school curriculum. 

prong system is divided into three main components the first design 

1. *High-School Grade Level Readiness - This i 
determined through NWEA Map and EXPLORE 
students are able to access the core high school 

Level Readiness is attained using b 
Progress of Academic Standards (E 

students have the pr uccessful in post-secondary 
academic institutes. 

ress of Academic Standards system 

Achievement Exam (PSAE). 

is is a benchmark of skills that ensure that 

y and computational skills as they are related to 

*High School Grade-Level Readiness - 
High School Grade Level Readiness is a locally designed term to describe the 
reading, mathematics, and language arts skills required for a student to access the 
core high school curriculum. Currently, Waukegan High School services many 
students that do not possess these critical skills and therefore will require 
specialized services to assist in the student's development to being high school 
ready. 



Waukegan High School will continue to utilize the Northwest Evaluation Association 
Map of Annual Progress (NWEAIMAP) assessment series as a primary institute of 
measuring growth in the critical areas of reading, mathematics, and language arts 
until the point that a student has demonstrated that he/she has requisite skills to 
access the core curriculum and be effectively measured through the high-school's 
EPAS system which will begin the transition to measuring for college and career 
readiness. 

College Readiness - 
The focus of the WHS assessment model is to measure growth towards 

r 

learn. This foundational data will provide the basis o 
schools core courses. 

nual spring testing of 
sessments, the high 

school will utilize a comprehen 
correlated to College Readines 
every eight to ten weeks to me of each unit within each of our core 
courses. 

Assessment System re Effectiveness of Programs and 
Instruction 

es nationally normed exams so that all high 

8 t h  Grade EXPLORE - Issued in window that is parallel to High School 
Target Student Group => All 8 t h  Grade Students 
PSAE - Creates 1 2  month cycles in EPAS sequence. 
c3 Utilized to confirm placement and create baseline of skills for 9 t h  

grade instruction as well as  measure of gth grade programs 
9 t h  Grade NWEAIMAP - Reading, Language Arts and Math - 2 Testing 

Series 



Target Student Group => 9th Grade Students who are not "High 
School Grade Level Ready in Either Reading or Math" 

Cut Scores for 9th Grade Grade-Level Readiness: 
EXPLORE - < 13.5 on Reading, English, or Math 
NWEA - Reading - TBD 
NWEA - Math - TBD 
NWEA - Language Arts - TBD 

Students who do not currently demonstrate High School Grade Level 

either EPAS or NWEAIMAP will continue to be monitore 
NWEAIMAP. * Issued to all 9th grade students in lowest 25% 

to assist in monitoring effectiveness of RtI Tie 
interventions. * Issued to all students receiving less then 
EXPLORE. [EPAS is unable to provide re 
achievement level of student.) 

* NWEAIMAP cut off scores 

* Provides stu 
* Utilized to m 

up => lo th  and 1 1 t h  Grade Students who are not 

EXPLORE - < 13.5 on Reading, English, or Math 
NWEA - Reading - TBD 
NWEA - Math - TBD 
NWEA - Language Arts - TBD 

tudents who do not currently demonstrate High School Grade Level 
Readiness in either Reading, Language Arts, or Math as determined by 
either EPAS or NWEAIMAP will continue to be monitored by 
NWEAIMAP. 
* Issued to all loth and l l t h  grade students in lowest 25% in reading 

or math to assist in monitoring effectiveness of RtI Tier 2 and Tier 
3 interventions. * Issued to all students receiving less then a 13.5 on 8th grade 
EXPLORE. [EPAS is unable to provide reliable data due to 
achievement level of student.) 



* NWEA/MAP cut off scores reading, Language 
Arts, or  math that would signal that students are not 
ready for high school course work. 

1 0 t h  Grade PLAN and Internal Work Keys - PSAE Testing Window 
Target Student Group => All 10th Grade Students 
Provides students and teachers College Readiness growth data. 
+ Provides students and teachers base line data with regard to 

Career Readiness (Work Keys Data) 
+ Utilized to measure effectiveness of 10th grade curric 

instruction 
1 1 t h  Grade PSAE (ACT, Work Keys, ISBE Science) - PSAE T w 

Target Student Group => All 1 1 t h  Grade Students 

families, and students 

instruction 

Assessment Driven Placement Criteria 
criteria that will utilize 

iness". After this 
determination, NWEA 
course grades for futu 

PAS to Determine "High School Grade Level 

year in order to measure effectiveness of 

rade Curriculum - PLAN (10) -> ACT (11) 

measures of growth based upon national norms. 
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Student Sewices Coordinator 

Description of Individual 
Passionate, student-centered, teacher-leader, who has extensive knowledge of 
student programs, intervention services, behavioral and academic groups. This 
individual will serve on the leadership team and coordinate special programs that 
target various student populations. This person has extensive experience working 
with community members, non-academic associations, and students. 

Qualifications: 
> Personal passion for working in a challenging urban school environment. 
> Experience designing and delivering high quality professional development to 

teachers 
> Proven experience serving as both administrator and exemplar teacher at the 

high school level. 
> Explicit evidence of belief in capacity for all students to achieve academically. 
> School Administration Certificate (IL Type 75 or equiv.), 
> High School Teaching Experience 

Assignment 
Location: Waukegan High School, Brookside Campus, Washington Campus, and 
Lincoln Center 
Additional Information: 1 0-Month Position. 

Maior Responsibilities 

Community and Parent Partnerships 
> Oversees parent liasons to ensure that parents are informed of school 

initiatives. 
> Coordinates various community organizations including faith council, 

coalition latinos etc. that serve students at Waukegan High School 
> Publish weekly newsletter to parents and community regarding school- 

related issues. 

Coordination of Specialty Programs for Waukegan Students 
> Responsible for maintaining and coordinating the following 

programs: Shuler, AVID, Illinois Scholars, Latino Scholars, 
Waukegan to College and other academic programs tareting 
Waukegan students. 

P Actively seeks external community-based partnerships for Waukegan 
students. 

Oversees Academic Tutoring Centers, Math Labs, and Student Writing Labs 
P Creates schedules, duties, and maintains all logistical management of 

student-centered academic resources. 



P Develops appointments, schedules, and rooms for all targeted 
interventions scheduled through psychology, counseling, and social work 
departments. 



Instructional Data Manager 

Description of Individual 
Passionate, student-centered, teacher-leader, who has extensive knowledge of 
student assessment systems, data dashboards, formal standardized testing systems, 
formative assessment models, and curriculum design. This individual has 
extensive experience using data to design lessons and academic interventions. 

Oualifications: 
P Personal passion for working in a challenging urban school environment. 
P Experience designing and delivering high quality lessons based upon student 

data. 
P Proven experience working with and maintaining Student Information Data 

through Illinois Student Information Systems. 
P Ability to work as a member of an academic leadership team. 
P High School Teaching Experience 

Assignment 
Location: Waukegan High School, Brookside Campus, Washington Campus, and 
Lincoln Center 
Additional Information: I 0-Month Position. 

Maior Responsibilities 

Maintenance of Academic Data Center 
P Develops an academic data center designed to provide teachers critical 

data with regard to student academic and behavioral achievement. 
P Maintains all of the student data systems so that teachers can easily access 

relevant data. 
P Provides district and school administrators with critical relevant student 

data 
P Maintains a parentlstudent portal so that parents and students can access 

academic data. 

Assessment Management 
P Responsible for managing PSAE, EXPLORE, PLAN, and 

N W E A N A P  
P Responsible for managing the data and distribution of interim 

assessment in all core content areas. 
P Develops and maintains extensive progress monitoring data in all 

intervention-based courses. 

Curriculum Management Linked to Data 
P Works with Executive Director for Secondary Education to create a 



comprehensive web-based curriculum management system that links classroom 
curriculum, student assessments, and achievement data into a user-friendly data 
dashboard that is designed for multiple audiences (families, administrators, 
teachers, and students.) 



House Principal at Waukegan High School 

Description of Individual 
Passionate, student-centered, teacher-leaders, who accept the responsibility for 
ensuring the academic and social success of Waukegan High School students. 
House Principals will play a pivotal role in the implementation and maintenance 
of aggressive educational reform, and are expected to support a House of students 
and staff within a large high school, as well as supervise core content curriculum 
development and instruction in (Social Studies, Science, English, Math, or ELL). 

Qualifications: 
> Demonstrated capacity to effectively lead department or other area of a high 

school 
P Experience designing and delivering high quality professional development to 

teachers 
> Proven experience serving as exemplar teacher. 
P Explicit evidence of belief in capacity for all students to achieve academically. 
> School Administration Certificate (IL Type 75 or equiv.), 
P Administrative Experience, preferably at the High School Level - 5 years 

preferred 

Assignment 
Location: Waukegan High School, Brookside and Washington Campuses. 
Additional Information: 12-Month Position. 

Maior Responsibilities 

Educational Leadership 
Serve as instructional leader, both for a House of students and the core 

Department. 
Drive and support the implementation of a focused educational reform 

movement directed at rapidly improving student achievement. 
Develop and maintain a positive academic culture while holding the 

school accountable for student achievement. 
Collaborate within the "administrative matrix" that simultaneously 

vertically supports their house but horizontally supports all of the 
core content teachers on the campus to ensure support for teachers 
and to maximize student achievement. 

Construction of Master Schedule for House 
Responsibility to construct master schedule, including room 
assignments and teacher assignments, for all students and staff 
assigned to house. 



Human Resources 

Responsible for recommending staff for hire, supervising, and 
evaluating teaching faculty and support staff within the House and the 
Department. 

Responsible for providing support to new and veteran teachers to ensure 
the development necessary to maximize student learning. 

Responsible for effectively scheduling teachers to maximize teacher 
efforts and best support structures for student learning within the 
House and the Department. 

Curriculum and Instruction 

Lead, along with partner House Principal, in the development of 
Department curriculum-based on Common Core and College Readiness 
Standards. 

Supervise the delivery of curriculum to ensure fidelity to standards. 
Demand effective, varied instruction, which maximizes student 

engagement, and learning with rich content, appropriate text, and 
analytical thinking. 

Use data to drive curriculum development and assessment. 
Manage budgets to ensure appropriate instructional resources, texts, and 

equipment. 
Lead teachers, in partnership the partner House Principal, in 

professional growth and supports both grade level and departmental teams 
in their collaboration to improve student achievement. 

Student Discipline and Attendance 

Oversee discipline for the House of students and ensure the 
implementation of the District Discipline Code. 

Monitor student attendance and ensure the implementation of the School 
Attendance Policy. 

Implement PBIS to improve student behavior and student morale, 
building positive relationships and rapport with students and families to 
support positive behavior and attendance. 

Ensure due process for all students, including those with IEPs and 504 
plans. 

Ensure integrity in discipline and attendance records. 

Student Services 



Support students with the RtI process, providing interventions for 
students with academic, behavior and social concerns. 

Monitor the assessmeddata of student learning to quickly identify 
struggling students. 

Lead and empower teams of teachers as practitioners of the RtI process. 

0 ffice Man agemen t 

Ensure friendly, efficient office systems to support students and their 
families. 



Director of Campus Operations 

Assi~nment 
Location: Waukegan High School, Brookside Campus or Washington Campus 
Additional Information: 12-Month Position. 

Qualifications 
Personal passion for working in a challenging urban school environment. 
Demonstrated capacity to effectively lead change in a secondary setting 
Proven experience serving as both administrator and exemplar teacher at the high school level. 
Explicit evidence of belief in capacity for all students to achieve academically. 
School Administration Certificate (IL Type 75 or equiv.), 
Administrative Experience, preferably at the High School Level - 5 years preferred 
High School Teaching Experience - 5 years preferred. 

Maior Responsibilities 
Related to Student Discipline 

Supervise the implementation of the district and building discipline policies. 
Ensure students' right to due process. 
Submit reports as required regarding probations, parole, and corrections. 
Assist Principals in preparation for and oversee expulsion hearings. 
Seek interventions for students with extreme behavioral problems. 
Partner with the School Resource Officer and local law enforcement. 
Oversee the implementation of PBIS to improve student behavior and student morale, building positive 
relationships and rapport with students and families to support positive behavior and attendance. 

Related to Student Attendance 
Develop and monitor attendance policies and their enforcements. 
Develop and monitor tardiness policies and their enforcements. 
Consult with and monitor truant officers. 
Assist Principals with the monitoring of teaching staff in the enforcement of attendance and tardiness 
policies. 
Supervise the notification of parentslguardians regarding truancy. 
Maintain attendance reports as required by district and state policy. 
Assist county and state agencies monitoring student attendance. 
Oversee the maintenance of student attendance records and the excusing of absences. 
Ensure District and Building discipline policies are communicated to parents and students. 

Related to Facilities 
Consult with Safety Supervisor about the supervision and assignment of safety officers. 
Monitor the use and maintenance of safety equipment, such as door locks, metal detectors and alarms. 
Conduct and evaluate fire and other safety drills. 
Consult with vendorslcontractors to schedule work and delivery of equipment. 
Manage the physical plant to provide for the best educational conditions. 
Evaluate work order requests, monitor progress, and arrange for their completion. 
Ensure that proper reports are filed by the custodial supervisor (vandalism, fire extinguishers, facility 
rental, pool samples, etc). 



Related to School Finances 
Facilitate the preparation and administration of the high school's yearly budget 
Assist the Executive Director for Secondary Education with the management of budgets to ensure 
appropriate instructional resources, texts, and equipment. 

Related to Curriculum and Instruction 
Assist the Executive Director for Secondary Education by serving as an instructional leader for the school 
district at the secondary level. 
Assist the Executive Director for Secondary Education by supervising the delivery of curriculum to ensure 
fidelity to standards. 

Other Duties 
Be on call for emergencies involving school facilities after school hours. 
Serve on District 60 committees as directed or assigned. 
Other duties as assigned by the Executive Director for Secondary Education. 



Parent Liaison at Waukegan High School 

Description of Individual 
A Passionate advocate for children and families with a strong philosophy on the 
critical role parents play in improving academic achievement and overall school 
performance. We seek an individual with high expectations for all children. We 
desire a fearless activist who is comfortable negotiation and collaboration with 
teachers, administrators and parents on behalf of children and schools. 

The Parent Liaison is assigned has dual reporting responsibility to the Principal 
and Student Services Coordinator 

Oualifications: 
k Understands class and cultural backgrounds of families and how to interpret 

culture of school to them 
k Thinks and acts in ways that respect ethnic, cultural and language diversity 
k Communicates successfully with teachers, families, administrators, and 

students (including being bilingual, if needed) 
k Is computer-literate 
k Has experience in collaborative leadership 
k Displays interpersonal skills 
k Advocates for children and parents 
k Shows organizational skills 
k Writes and speaks clearly and well 

Assignment 
Location: Waukegan High School, Brookside or Washington Campuses. 
Additional Information: 12-Month Position. 

Maior Responsibilities 
k Assist in recruiting parents as volunteers within the school (e.g., classroom 

volunteers, workshop volunteers) for the purpose of increasing parent 
participation in school activities and in their child's education. 

k Help the school to develop a family-friendly school climate. This should be 
done in cooperation with the Executive Director of Secondary Education, 
Principals and Student Support Services Coordinator. 

k Implement programs and activities designed to engage families in improving 
student achievement. Plan these in collaboration with an action team of 
families, teachers, parent organizations, business-community partners and the 
Executive Director of Secondary Education. 

k Coordinates parent participation, organizes meetings and educational classes 
for program participants and encouraging leadership (e.g., parenting skills, 
volunteer training) for the purpose of developing parenting skills, 
understanding of school processes and parentlstudent success. 



> Facilitates outreach to low income communities, community leaders and 
organizations for the purpose of developing resources and building 
partnerships with community members. 

> Organizes family meetings and educational classes for program participants. 
(e.g., parenting skills, volunteer training, child growth and development) for 
the purpose of providing family members parenting classes and/or family 
support needs. 

P Participates in workshops, meetings, community events, etc. for the purpose 
of receiving and/or presenting information. 

> Provides appropriate referrals and advocacy for families as needed and 
provides follow up to determine the outcome of services provided for the 
purpose of supporting families in working toward their goals. 

> Responds to inquiries from a variety of sources (e.g., parents, community 
agencies, auditors, students) for the purpose of providing information and/or 
direction. 
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Appendices: 

Letters of Support 



April 1 9, 201 1 

Donaldo Batiste Ph.D. 
Superintmdcnt 
Waukegan Public Schools 
120 1 N. Sherrdan Road 
Waukegan. IL 60085 

Dear Dr. Batiste: 

The Illinois College Advising Corps has partncred with Waukegan High School on several high 
prof le college readiness mit iativcs. Wc have e~ijoycd our ~x>llahoration with Waukegatl as ivc 
have seen the efforls ot'lnitny individuals d ~ d i c a t d  to increasing student acliicvcrnent h r  all 
st udenls. 

I am vcry excited about the prospect of Waukegan High Schoc>l rccciving a Student 
I rnprovemcnt Grant. Having partncrcd with the high school on working on programs to illcrease 
its collcgc cnrollmcnt I,y placing our Advisers at the Urooksidc: and Washington campuses. 1 
helicve that this sort of financial infusion would grcrltly help Waukegan High School. I 
undcrstalld lhc transformat ion proccss will be challenge. hut 1 bclieve that the ad ministration and 
statTls willing and eagcr to accept any challenge that will result in the betterment of Waukcgnn. 
Our work together has delnonstratcd that Waukcga~i is w~rnniittcui to incrcasc its stutlents' 
potential and collcge going culture by identifying tlie student acliie\ienlent gaps and working to 
find solutions. 

I'lcase know that I fully support Waukegan IIigli School anti thc Waukegari School District in  
this ef'fnrt. Pleasc kecp me n~xiatcul on thc school's progress as 11 relatcs to this grant, and know 

lanization arld I support yo11 I00 percent. 

\ Lindsay j'etc7s 
Director 

Llnrversity of lllirlois 
Illinois Collegc Advis~ng Corps 
XOO S .  Marsllfield Avcnuc 
C'hicago, 11. 606 1 2 
LindsayJ@:luillinois,du 



WAUKEGAN PUBLIC SCHOOLS 

Office of the Superintendent ** Lincoln Center for Educational Services 
1201 North Sheridan Road, Waukegan, Illinois 60085 

Telephone: 847.360.5403 .. Fax: 847.599.4237 .. E-mail: dbatiste@wps6O.org 

DONALD0 R. BATISTE, Ph.D. 
Superintendent April 27,201 1 

SUPERINTENDENT'S CABINET 

Mr. Jules A. Gaudin, CPA, MBA 
Donaldo R. Batiste, Ph.D. 

Deputy Superintendent 
Chief Operations Officer 

Superintendent of Schools 

Mary L. Lamping, Ph.D. 
Waukegan Community Unit School District 60 

Chief Academic M ~ c e r  120 1 N. Sheridan Road 
Mr. Jason S. Feldman, PHR 

Exewtive Director 
Waukegan, IL 60085 

Division of Human Resources 

Mr. William R. Newby, MA 
Executive Director, Division of 

Campus Relations. Operations, 
Staff and Student Safety 

Mr. Richard M. Pattison, MS 
Executive Director, Division of 

Information Technology Services 

JOINT CABINET 

Angel a. Flgurror, MA 
Pnnclorl, North ElemnUry Schwl 

Judlth M, Qmm, CAS 
Dametor 01 Schwl lmprnvemnl 

Cathy P. Watklna, Ed.D. 
P~ncipal. Mipud Juamz Middm School 

Dear Dr. Batiste: 

In my four years of service on the Waukegan School Board I have never before witnessed the 
level of commitment and determination that is now being demonstrated by District Staff, the 
School Board, the teachers, students, and the community as a whole with regard to the School 
Improvement effort that is under way for Waukegan High School. I attended the Town Hall 
meeting on April 6,201 1, at the Waukegan High School Brookside Campus, and was 
impressed by the overwhelmingly positive and enthusiastic attitude of the participants. 
I am excited by the changes that are being proposed to transform the High School, including 
the restructuring of the Administration Team to be student centered; appointment of an 
Executive Director for Secondary Education; the formation of nine autonomous houses; the 
student centered curriculum; and the creation of the discipline oriented position of Dean of 
Students. 

The process has been open and transparent, and has succeeded in including representation 
from all facets of our community, including the School Board, District Administrators, 
teachers, government officials, local businesses and social service agencies, parents, students, 
and local citizens. 

-0. 
The purpose of this letter is to express my support for the School Improvement Grant 
application being prepared for Waukegan High School. I realize that the successful execution 
of the plan will require intensive effort and unwavering commitment on the part of all of the 

BOARD OF EDUCATION parties involved, and I am willing to do my part as Board President to help to bring about the 
MR. R. MICHAEL RODRIGUEZ 

President changes necessary to uplift and transform our High School. Please know that you can count 

Mr. William "Bill" Andemon 
on my complete support in this important endeavor. 

Vice President 

Mr. Don H. Elliott 
Member 

Sincerely 
-4 *1 .,+ 

Ms. Anita M. Hanna 
Member 

Mrs. June M. Maguire 
krnhnr "-, 

Mr. David E. Pfeifer President, Board of Education 
Member 

Ms. Cheri Pierson-White 
Member 

"A New Day . . . A New Way in Waukegan Public Schools . . . whatever it takes.p' 

Mission Statement 
"Educating students for the world of tomorrow is our top priority, Through mobilization of the entire communi ty ,  we will challenge, teach, and inspire 



April 21,201 1 

Donaldo Batiste Ph.D. 
Superintendent 
Waukegan Public Schools 
120 1 N. Sheridan Road 
Waukegan, IL 60085 

Dear Dr. Batiste: 

The Northeast Illinois Council, Boy Scouts of America has partnered with Waukegan High 
School on several high profile college readiness initiatives. We have enjoyed our collaboration 
with Waukegan High School as we have seen the efforts of many individuals dedicated to 
increasing student achievement for all students. 

I am very excited about the prospect of Waukegan High School receiving a Student 
Improvement Grant. Having partnered with the high school for many years with the Boy Scouts 
of America's Learning For Life Character Education Program, I believe that this sort of financial 
infusion would greatly help Waukegan High School. I understand the transformation process will 
be a challenge, but I believe that the administration and staff is willing and eager to accept any 
challenge that will result in the betterment of Waukegan High School students. 

Please know that I fully support Waukegan High School and the Waukegan School District in 
this effort. Please keep me updated on the school's progress as it relates to this grant, and know 
that my organization and I support you 100 percent. 

Sincerely, 

Robert J. Beck 
Director of Field Service, COO 
Northeast Illinois Council, Boy Scouts of America 
2745 Skokie Valley Road 
Highland Park, IL 60035 
Robet.t.beckii$s,scouti~ig.or~ 

www.neic.org 
Prepared, For Life;' 



Dear Dr. Batiste, 
Considering the fact I am just a middle school student, most people would not care 

much about what I have to say about school, especially what I would have to say about 
the Waukegan High School. Just to say, I have been to Clearview Elementary in 
Kindergarten, Cooke Magnet for 1st-2nd grade, and Little Fort for the rest of my years 
as an elementary student. While in Little Fort, I managed to get into Project Discovery, 
which is the gifted program for 3rd to 5th graders. Currently, I am in Thomas Jefferson 
Middle School, where I am a GAP (Gifted Accelerated Program) student. Next year, I 
am going to go to either the Brookside Campus or the Washington Campus, but either 
way, I will be going to the Waukegan High School. 

The problem of high school dropouts makes my head ache. I think it is horrible that 
young students drop out of high school every day. I've done some research and found 
out that around 7,000 students drop out of US schools every day (June 2008). 7,000 
students drop out, and that number can accumulate? They drop out because of reasons 
that are personal, or they need to work at jobs. Whatever the reason, most people 
wouldn't want this at all. Dropping out of high school doesn't help the student at all in 
the long run. Without an education, there Isn't much that one can do for a living. 

But the thing is that I know that the Waukegan High School is really trying to get 
serious about improving. As an 8th grade middle school student, I was given a 
presentation by the people from the Waukegan High School. They talked about how 
they wanted their students to ,finish their experience at the hlgh school, use their 
experience there wisely, and be college-bound. As if their speech wasn't convincing 
enough, they talked about the programs that they have for their students, such as their 
many clubs and sports that they offer to the students. The Waukegan High School has 
programs like CSP (College Studies Program) for the gifted kids of the high school, and 
Project Lead the Way for people that have an interest in engineering (as I do). They 
also have a program that helps kids with getting organized. 

So many of us in Waukegan schools have heard students talk about not trying and 
not caring but all these programs open up the minds of many students at the high 
school and actually encourages people to go school. People who participate in JROTC 
take pride in the honor they bring to the people that surround them. The clubs' 
presidents of the Waukegan High School make a positive Impact on the people who join 
their clubs. And who could forget that through all the way, the teachers are there to 
help you out to learn at the Waukegan High School? It seems to me as though the 
Waukegan High School is the perfect example of a school that is ready to improve. 

Sincerely, 

Michelle Flores 



United Way of Lake County 
330 South Greenleaf Street 
Gurnee, Illinois 60031-3389 
tel 847-775-1 000 
fax 847-775-1 001 
www.liveunitedlakecounty.org 

LIVE UNITED,. 
April 15, 201 1 

Dear School lmprovement Grant Committee; 

United Way of Lake County and Waukegan Public Schools have partnered in many projects over 
the last several years. We have chosen to pilot 3 major United Way program platforms in 
Waukegan; Success By 6, which prepares children to start school; Reading Success, which 
provides classroom readers and volunteer tutors for children in Is' through 3rd grades; and Stay in 
School, which works to improve parent engagement so that high school students can be more 
successful. 

There are 46 public school districts in Lake County, but we chose to work primarily in Waukegan 
for 2 reasons. The community has many, many needs and the school district is willing to work with 
us in ways that many districts are afraid or unwilling to do. (No matter what idea for improvement 
we have had, the district has worked with us to help make it happen; from assessing every 
incoming kindergartener's skills, to sending Dr. Hamlin to attend a weeklong intensive workshop 
on Parent Engagement at Harvard as a part of a planning grant that we received.) I believe that 
these two reasons (the high needs and the willingness to work exceedingly hard to improve the 
school) are exactly why they are ideal candidates for this grant. 

Waukegan Schools certainly have a plethora of needs. Low graduation rates, poor attendance 
and very high student poverty rates top the list. A 2009 Ur~ited Way assessment of Waukegan 
children entering kindergarten showed that one third of the mothers had completed less than one 
year of high school. But the school district, lead by Dr Donaldo Batiste, is filled with teachers and 
administrators who not only have an amazing desire to improve the school, but are giving it 
everything they have to put that desire into action. Successful improvements such as the move to 
Smaller Learning Communities, Start on Time initiative, and the recent move to Infinite Campus, 
all show the district's commitment to change. Parents too, as evidenced in focus groups that we 
conducted in February, 2010, are supportive of change and are asking for more services. 

Quite honestly, the one thing this district is missing is the funds offered by this grant to put some 
of the school improvement plans into action. They have the needs, and they have solid, research 
based plans and program ideas. Dr Hamlin and other key administration at the high school have 
demonstrated their ability to enthusiastically embrace reform and new programs. They need 
teacher training, parent engagement, more up to date technology and instruction materials - the 
very things that can be obtained with the funding from this grant. We ardently support Waukegan 
Public Schools in their application for the School lmprovement Grant. 

\ Sincerely, \ 

Michelle Mittler Crombie 
Vice-president, Community Development 



Waukegan Public Schools 
(Community Unit School District No. 60, Lake County, Illinois) 

Lincoln Center for Educational Services 
1201 North Sheridan Road; Waukegan, IL 60085 

847-336-31 00 

DONALD0 R. BATISTE, Ph.D. 
Mary L. Lamping, Ph.D. 

Superintendent Chief Academic Officer 

Janine Gruhn 
Director of Special Education 

April 15, 2011 Compliance & Monitoring 

Dr. Donaldo R. Batiste 
Superintendent 
1201 N. Sheridan Road 
Waukegan, IL 60085 

Dear Superintendent Batiste: 

As a Director of Special Education, I would like to express my strong support for the School Improvement 
Grant. This project is important because our students and District need bold and innovative practices in 
order to ensure students are receiving the necessary education to prepare them for life outside of high school. 

Waukegan Public Schools is an integral part of the community. Our needs assessment indicated that our 
students are ready to learn and our teachers are ready to teach. The School Improvement Grant will give us 
the opportunity to celebrate in those successes and improve in the areas that are of most significance. For 
instance a salient theme across all areas in the needs assessment is that students need to be inst:ructed 
utilizing a standard based curriculum that is driven by a lesson plan that focuses on the objectives. Utilizing 
differentiation strategies for all students is also an area that teachers need to ensure is occurring throughout 
their lessons to engage the learning of all students of varying levels of cognition. Other salient themes include 
the use of integrating technology, maintaining an environment conducive to learning and using student 
centered teaching rather than the stand and deliver method of instruction. 

Specifically in the area of special education there is a great deal of work to be accomplished. Teachers need to 
have a defined role in the inclusion classes. Paraprofessionals also need a better understanding of their role in 
order to support student learning. Staff members need the time to plan collaboratively to ensure they are 
meeting the individualized needs of the students as well as the standards. Delivery of instruction needs to be 
student centered verses teacher centered. Services to students need to be documented and delivered based 
on the individualized education plan. 

Although the identified needs are great, the teachers and students are willing and ready to take bold and 
innovative steps to making significant improvements. The School Improvement Grant will allow Waukegan 
Public Schools the opportunity to address the identified needs and impact student achievement. I am truly 
grateful for this opportunity. Therefore, I am offering my support for Waukegan Public Schools to pursue 
the School Improvement Grant. Please let me know if I can be of any other assistance. 

Sincerely, 

$nine Gruhn 

Mission Statement: 
"Educating students for the world of tomorrow is our top priority. Through mobilization of the entire community, we will 
challenge, teach and inspire our students. We will provide the resources to serve each of our students, expecting excellence from 
all involved We will deliver an exciting education in a safe environment that celebrates our diversity and similarities in a spirit of 
unity and respect." 



April 14,201 1 

Donaldo R. Batiste, Ph.D. 
Superintendent 
Waukegan Community Unit School District 
Lincoln Center 
1201 North Sheridan Road 
Waukegan, Illinois 60085 

Dear Dr. Batiste: 

1 am writing to you in support of your efforts to obtain the Department of Education's School 
Improvement Grant (SIG) 1003(g). 

I attended your 'Town Hall meeting and was very impressed with the strategic initiatives 
Waukegan Unit School District has taken to position itself for the future. 'The needs assessment, 
focus groups and stakeholder involvement has been impressive. 

As we are all partners in building our community and raising children for a successful future, the 
Waukegan Park District commits to your vision and wholeheartedly endorses your efforts to 
improve our educational system. 

The strategies that you and your team have outlined are forward thinking and futuristic! That's 
exactly what Waukegan needs. 

Please let me know what the Waukegan Park District or I can do to assist in your efforts. 

Sincerely. 

COMMISSIONERS SECRETARY~ATTORNEY EXECUTIVE DIRECTOR 

TERRY DUFW WILLIAM K. DURKIN PATRICIA FOLEY WAYNE MOTLEY WILLIAM SAROCKA CHARLES W. SMITH GREG PETRY 



L a d e  Fort Lions Club 
Waukegan, Illinois 



LAKE COLINTY HIGH SCHOOLS 

Dr. Linda L. Jedlicka 
Executive Director 

Julie D. Riddel 
Principal 

Christine R. Mascari 
Business Manager 

TECHNOLOGY CAMPUS 
(847) 223-6681 FAX (847) 223-7363 www.techcampus.org 

19525 WEST WASHINGTON STREET GRAYSLAKE, ILLINOIS 60030-1 194 

April 25, 201 1 

Donaldo R. Batiste, Ph.D. 
Superintendent of Schools 
Waukegan Community Unit School District 60 
1201 N. Sheridan Road 
Waukegan, IL, 60085 

Dear Dr. Batiste: 

As Executive Director of the Lake County High Schools Technology Campus, I am pleased to 
lend my support to your recent school improvement initiative. The recent Town Hall meeting 
on April 6, 201 1 was indicative of the strong leadership you have provided to the district and 
your willingness to work in collaboration with the many educational partners in Lake County. 
The many representatives from the Waukegan School District, Waukegan High School, 
Cambium Learning and National Academic Educational Partners presented a united front on 
the discussion of needed school reform. I was especially impressed with the exchange of 
information and the questions and input fiom the community. It is evident that this effort will 
dramatically change the teaching and learning experience for all students at Waukegan High 
School as well as the students that participate in our career and technical education programs 
at the Technology Campus. 

This initiative will be of tremendous benefit to Waukegan High School, the Technology 
Campus, and District 60 as a whole. I understand the transformation process will be 
challenging, and will require commitment and focus from everyone involved. Our school is 
dedicated to undertaking these challenges with you, as they will ultimately result in the 
betterment of our children's education and future. 

I wholeheartedly support Waukegan High School and Waukegan Community Unit School 
District 60 in this effort. The Technology Campus will continue to work in partnership with 
your District and provide any needed assistance with this grant. 

Sincerely, ,,/I / 

3' Linda Jedlicka, &!&4& .D. 

hgchools Technology Campus 
E E Z Z c E r n  l)Us.org 

PARTICIPATING SCHOOLS 
Alden-Hebron Antioch Deerfield Grant Grayslake Central Grayslake North Highland Park Johnsburg Lakes Lake Forest Lake Zurich 

Libertyville Mundelein North Chicago Richmond-Burton Round Lake Stevenson Vernon Hills Warren Wauconda Waukegan Zion-Benton 

It is the polcy of the Lake Counly Hlgh Schools Tec'lnology Campus notto discrimnate on the oasls of race, color, age, natona ortgn, sex relg~ous bel~efs creed, ances1:y physlcal and mental handcap or d~sabll<ty, sexual orienlat~on, status as homeless 
or actual or potential rnartal or parental status, ncluding pregnancy with respect to 11s educational programs, enrollmenls actlvitles or employment pollcy Thls pollcy af non-dlscnmlnaton IS ~n compliance wllh Tltles IX and VI and Sectlon 504 



Donaldo Batiste Ph.D. 
Superintendent of Schools 
Waukegan Community Unit School District 60 
120 1 N. Sheridan Road 
Waukegan, IL 60085 

April 23,201 1 

Dear Dr. Batiste: 

As a recently elected member of the District 60 School Board, I wish to communicate my 
support of the application for the School Improvement Grant. 

My decision to run for school board was grounded in concerns that as a taxpayer, academic 
achievement in Waukegan did not meet my expectations. In fact, the byline on my campaign 
literature and website was "Bold Action for Our Children's Future". This message was to convey 
that a different approach is needed to improve achievement, not simply a cry for more money 
without a bold, new course of action. 

On April 6th I attended the town hall meeting in which Mr. Jeffrey Hernandez from National 
Academic Educational Partners communicated plan and vision of the assessment process. I heard 
"Bold", "Innovation", "Courageous", "Robust", and "No more Status QUO". Let me tell you, this 
was music in my ears! At this moment I became very excited to becoming a school board 
member in Waukegan knowing that I could be part of an exciting stage of improved academic 
achievement in Waukegan. 

Obviously there is considerable effort ahead, and difficult decisions will need to be made by all 
stakeholders. The important thing is for everyone to keep the future of our students as priority 
# 1 .  As a new school board member, this will be my priority. 

My support is filly behind the assessment process, and I look forward to the grant becoming 
reality. 

12436 W Tyler Ave 
Waukegan, IL 60087 
dpfeifer6008 7@gmail. com 



April 15,201 1 

Dr. Batiste, 

My name is Evan Lyons. I am currently an eighth grader attending Thomas Jefferson 

Middle school, and I have applied for the College Studies Program at the high school. I am 

writing to further push to convince the dedication of the grant to improve the school(s). To tell 

a little bit more about myself, I have been in Waukegan schools for my whole life, and involved 

in activities such as the following: four plays (at least), track, band, orchestra, Destination 

ImagiNation, Project Discovery, NJHS, and I have been getting a 4.0 in GAP for the last three 

years. Many of my classmates and I are very motivated towards learning, and for those who 

aren't, I think that the grant would inspire a much more energetic work ethic, and improve 

enthusiasm, attendance, and scores. 

I believe that a vast majority of the students are ready, willing, and able to advance past 

expectations. A low income district such as this, I think definitely deserves a bit of help if not 

anything else. As an incoming freshman, I would love to be entering a society that is more 

motivated and better funded, and I think it would benefit future groups of young adults by 

malcing them feel welcome to learning. With more educational and recreational courses or 

programs, I think the school would be a better place all around. 

In conclusion, what I'm trying to say is that the students want to look good. We want to 

stand out and be a school of exemplary standards and an exceptional graduation rate. With 

assistance from the grant, this goal could become achievable, and Waukegan could be made 

superfluously proud. 

Thank you in advance for your support. 

Evan M. Lyons 



April 27,20 1 1 

From: 
William P Anderson 
Vice President, Board of Education 
Waukegan Community Unit School District 60 
1 1  14 N Sheridan Rd 
Waukegan, Illinois 60085 
bill anderson 53@,vahoo.com 

To: 
Dr. Donaldo Batiste Ph.D. 
Superintendant of Schools 
Waukegan Community Unit School District 60 
1201 Sheridan Rd. 
Waukegan, Illinois 60085 

Dear Dr. Batiste: 

I just wanted to let you know how excited I am about our partnership with Cambium 
Learning and National Educational Partners. As a member of the Board of Education I 
recognize the need for and promise of changing the educational culture at our high 
school. I l l l y  support the grant initiative and I look forward to great results. 



Prlncipal 

Mr. David Bain .Mr. Luis Correa Mrs. Angela M. Fink . Mr. Terry McHugh 
Associate Prlnc~pals 

April 27, 201 1 

Donaldo Batiste, Ph.D. 
Superintendent 
Waukegan Public Schools 
1201 N. Sheridan Road 
Waukegan, IL 60085 

Dear Dr. Batiste: 

I have had the privilege of being a part of an intensive and comprehensive Needs Assessment undertaken in 
support of the School Improvement Grant application process undertaken by Waukegan High School over the past 
seven weeks. In addition, I have been an active member of the District Leadership Committee formed to discuss 
and determine strategies to transform the high school program. 

I attended the Town Hall meeting held on April 6, 201 1 at Waukegan High School, where representatives from the 
Waukegan Public School District, Cambium Learning Group and National Academic Educational Partners 
discussed the urgent need to transform the teaching and learning experiences for all faculty, staff, students (and 
their families) at the high school in order to create increased opportunities for our students to succeed in high 
school and beyond! 

The process has been transparent, open and inclusive. We have been given ample opportunities to provide input, 
challenge ideas, recommend changes and collaborate with district and school staff on what it takes to transform 
our high school program. I fully recognize and embrace that this effort will dramatically change the teaching and 
learning experience(s) for all stakeholders connected to Waukegan High School. I am confident that our efforts 
today will insure a brighter tomorrow for all students who pass through our halls. 

I want to demonstrate my support for the following most dramatic components of the proposal: 
*Selection of the Intervention Model i.e. The Transformational Model 
*Restructuring of the Administrative Team to be more student centered 
*Creation of Nine Empowered Autonomous Houses 
*Student Centered Curriculum 
*Focused on Creating Greater Parental lnvolvement with their Children 

I understand the transformation process will be challenging, and will require all of us to be involved in a very 
transparent, open and inclusive manner, but I believe that each and every one of our district and high school 
stakeholders is willing and eager to accept the challenge that will result in higher levels of achievement for our 
students in and out of the classroom. 

Dr. Batiste, please know that you can count on me! 

Charmaine Harris, Ph.D. 
WHS House Principal (8) 
Washington Campus 

Mr. Omar Rodriguez Mr. Hector Rodriguez Dr. Eric Levin Mrs. Sara lnfusino Mr. Romell Drake 
tiouse 1 Principal House 3 Principal House 5 Princ~pal House 7 Principal House 9 Principal 
847 360.5512 847.360.5649 847.360 5669 847.599.4282 847.360.561 4 - --.-.-p-.-.-.-.p.---.- 

Mrs. Molly Schaefer Mr. David Strawniak Mrs. Beth Paglia Dr. Charmaine Harris 
House 2 Principai House 4 Pr~nc~pal House 6 P:mnpal 

847 599 3934 
House R Prlncipal 

847.360 5523 847 360 5627 847.599 4063 



April 26, 201 1 

Donaldo R. Batiste, Ph.D. 
Superintendent of Schools 
Waukegan Community Unit School District 60 
120 1 N.  Sheridan Road 
Waukegan, 1L 60085 

Dear Dr. Batiste: 

I had the distinct pleasure of attending the Town Hall meeting on April 6, 201 1,  where 
representatives from the Waukegan School District, Waukegan High School, Cambium 
Learning and National Academic Educational Partners discussed the need to bring 
improved learning opportunities to all students at Waukegan High School. 

As a long-standing member of the District 60 School Board, 1 am well aware of the need 
for significant change at Waukegan High School and I am optimistic that this effort will 
considerably enhance the teaching and learning experience for every student at the high 
school. 

This will not be an easy process and a high level of involvement will be required by 
everyone to ensure this endeavor's success. Our District, and our community, are 
dedicated to this undertaking and are ready and willing to accept the challenges that lie 
ahead. Our children's education and future depend upon the transformation that will 
result froill this initiative. 

1 am sure I echo the sentiments of all District 60 Board of Education members in 
wholeheartedly supporting Waukegan High School and Waukegan Community Unit 
School District 60 in this effort. Please keep me updated on the school's progress as it 
relates to this grant. 

Sincerely, 1 

Ms. Anita Hanna 
%L/' 

Waukegan CUSD 60 Board of Education 
1 16 Spruce Avenue 
Waukegan, IL 60087 
847-336-052 1 



Waukegan Public Schools 
Community Unit School Distrlct No. 60, Lake County, Illinois 

Donaldo R. Batiste, Ph.D., Superintendent 

North Elementary School 
4 10 Franklin Street 
Waukegan, I1 60085 
(847) 360-548 1 

April 22, 201 1 
Angel G. Figueroa 
Principal 

Dr. Donaldo R. Batiste 
Superintendent of Schools 
Waukegan Public Schools District #60 
1201 N. Sheridan Rd. 
Waukegan, Illinois 60085 

Dear Dr. Batiste: 

It is with great enthusiasm that I learned about the new opportunities that the Waukegan High School is 
pursuing for the purpose of school transformation and improving in the area of student achievement in 
support of their students. As a school principal, I'm a strong believer in the full potential and 
development of our students. It is with great concern that I observed the high school confronting 
difficulties in the delivery of instructional services and wondered what steps could be taken in support of 
the students and their educational future. I believe that the efforts invested by the Waukegan Public 
Schools, the Waukegan High School, and the Cambium Learning and National Academic Educational 
Partners as communicated in the Town Hall meeting on April 6, provide a solid and sound plan for that 
long awaited transformation of the high school in the areas of teaching and student learning in addition to 
have the highest probabilities for success. 

Our high school is in great need of transformation and change. The process will not be easy or without 
significant challenges, but the options to immobility are completely destructive to the life of thousands of 
students that are served there on a daily basis. Waukegan is a community with great pride and high 
aspirations. There is no doubt in my mind that the announced plan is well received and supported across 
all segments of our school district and community. There is an abundant of expectations that the school 
district will take the necessary actions to ensure that the high school delivers quality instruction in a safe 
and positive learning environment in support of the aspiration of the students. 

Please accept my support for this endeavor as well as my personal recognition for your leadership role 
that you are undertaking in support of this process. 

Sincerely, 

' Angel G. Figueroa 
Principal 



April 19,201 1 

Donaldo Batiste, Ph.D. 
Superintendent 
Waukegan Public School District #60 
1201 N. S heridan Road 
Waukegan, IL 60085 

Dear Dr. Batiste: 

The National Hispanic College Fairs has partnered with Waukegan High School on several high 
profile college readiness initiatives. We have enjoyed our collaboration with Waukegan and we 
have seen the efforts of many individuals dedicated to increasing student achievement for all 
your students. 

I am very excited about the prospect of Waukegan High School receiving a Student 
Improvement Grant. Having partnered with the high school on planning and presenting a college 
fair for the past 3 years, I believe that this level of financial infusion would greatly help 
Waukegan High School. I understand the transformation process will be challenge, but I believe 
that the administration and staff is willing and eager to accept any challenge that will result in the 
betterment of Waukegan. Our work together has demonstrated how the staff can come together 
to help increase the college readiness at Waukegan High School by introducing students to the 
college process and all the opportunities that colleges can offer to the Waukegan students. The 
administration and staff made sure that all of their students came to the fair to meet with over 65 
colleges. 

Please know that I fully support Waukegan High School and the Waukegan School District in 
this effort. Please keep me updated on the school's progress as it relates to this grant, and know 
that my organization and I support you 100 percent. 

Sincerely, 

Lauralei Jancaric 
Director of High School Relations 
National Hispanic College Fairs, Inc. 
135-02 Rockaway Beach Blvd. Belle Harbor, New York 11694 
lauraleijancaric@ msn .com 



April 15, 201 1 

Dear Dr Batiste and Grant Committee; 

I am a freshman in Waukegan High School. I have been enrolled in Waukegan schools all 
my life and I believe that my education has been very good, due to the fact that I have 
been enrolled in advanced classes for most of that time. For kindergarten through second 
grade I went to Andrew Cooke Magnet Elementary, for third to fifth grade I was in the 
Project Discovery program in Little Fort Elementary. I think that everyone should be 
given the chance to learn the things that we learned in PD. The only thing I didn't like 
about it was the condition of the school. In Junior High I was in the GAP (Gifted 
Accelerated Program) in Jefferson. My parents and I thought that in any other classes I 
wouldn't be challenged and I think that everyone should get the chance that I had. Now 
that I am in high school, I am in the College Studies Program and so far I love it. 

There are many problems in Waukegan Schools but the main one is that not everyone is 
pushed as hard as I was. That is partly the parents' responsibility but also some of the 
teachers and schools responsibility too. When I was in GAP I was not only pushed to get 
good grades by my parents but also by almost every one of my teachers. From what I 
have seen of most non CSP classes, the teachers don't really push the students hard 
enough. Another thing that I liked was that the teachers made what they taught fun. The 
teachers would give projects and they would explain what they were teaching. If the 
schools were able to offer more of this type of teaching, I think that kids might like 
school more. 

Dropping out of high school is a huge problem in Waukegan and I think the School 
Improvement Grant would help the schools change the way classes are taught and help 
the parents know how to help their kids. Then there would be a big change in drop out 
rates. Waukegan High School has tried to do many things to improve our education, such 
as "sweeping" students who are late for class and using Infinite Campus which lets the 
parents keep track of their childes grades. My parents use Infinite Campus a lot and it has 
really helped me keep track of work. 

These are good things but we students need more! I think the district is ready to change 
and deserves a chance at the grant. They are ready to turn things upside down to make 
things better. 

Sincerely, -- 
Cameron Crombie 



Dear Dr. Donaldo R. Batiste, 4-13-2011 

This is my letter of support to help Waukegan High School. My name is Gerardo 
Gordillo. I have gone to Washington Elementary School, Thomas Jefferson middle school 
and now I'm attending the Brookside Campus. In Thomas Jefferson Middle School I was 
in a program called A.S.1 (Accelerated Scholars Intuition) and now I'm a freshman in 
C.S.P (College Studies Program). Our school is good, but the buildings aren't in good 
shape and text books, technology, and teaching materials are old and out of date. I know 
that if we get the grant students wiU stop saying "Oh this place needs newer things." I am 
completely sure that other high school won't look at us and start saying things on how we 
are underfunded. I know a few friends of mine that have dropped out of Waukegan High 
School. 

Once we get the grant money we will be able to have things that will help us learn 
easier. I've been hearing that other schools have this program that shows the teacher how 
many students don't understand the lesson while she's teaching it. I know that some 
businesses have them. I have also heard of how some schools already have classroom sets of 
novels already prepaid for them by the school. My humanities teacher had to buy 1 whole 
classroom set out of her own money and they aren't all the same edition. So that means 
page numbers and words are often different from one another. In my history class we read 
a novel and the books we got were so old they were falling apart. We are going to start 
reading a new book and we have to go and get buy it ourselves. Our  families can't always 
afford them so they don't do well in the class. 

Public schools are often left underfunded. Other cities have ways to get tax money 
from stores and attractions, while Waukegan doesn't really have any huge attractions. 
That means we don't get funded very well in the end. Like I have said before, the grant 
money will help improve in every way possible. If our school has what it needs people will 
be more involved. We need programs that will help with this. The school has made a lot of 
changes in the past year to try to give us a better education but it isn't enough. 

So in the long run I hope that you can see that Waukegan High School needs help. 
Making the schools better really does bring up spirits and makes us look forward into 
learning. The grant money will bring many positive changes. We have a lot of kids in our 
school that deserve to have a good education. So please consider giving Waukegan High 
School the grant. 

Sincerely, 

Gerardo Gordillo 



@ College of Lake County 

April 26,201 1 

Donaldo Batiste Ph.D. 
Superintendent 
Waukegan Public Schools 
120 1 N. Sheridan Road 
Waukegan, IL 60085 

Dear Dr. Batiste: 

The College of Lake County has partnered with Waukegan High School on several high profile 
college readiness initiatives. We have enjoyed our collaboration with Waukegan as we have 
seen the efforts of many individuals dedicated to increasing student achievement for all students. 

I am very excited about the prospect of Waukegan High School receiving a Student 
Improvement Grant. Having partnered with the high school in support of projects designed to 
ease student transitions from high school to college, I believe that this type of financial idision 
would greatly help Waukegan High School. I understand the transformation process will be a 
challenge, but I believe that the administration and staff are willing and eager to accept any 
challenge that will result in the betterment of Waukegan. Our work together has demonstrated 
the school's willingness to engage in curriculum alignment activities, review and discuss student 
assessment data, and to proactively design solutions to ensure that graduates are "college ready" 
upon their completion of high school. 

Please know that I fully support Waukegan High School and the Waukegan School District in 
this effort. The College of Lake County continues to recognize the importance of education in 
improving the social and economic prospects of the residents in Northeast Lake County. Our 
commitment is demonstrated by our continued investments in programs and facilities in the 
Waukegan area. Please keep me updated on the school's progress as it relates to this grant, and 
know that my organization and I support you 100 percent. 

r Educational Affairs 
College of Lake County 

19351 West Washington Street, Grayslake, Illinois 60030-1198 



April 26, 20 1 1 

Donaldo Batiste Ph.D. 
Superintendent 
Waukegan Public Schools 
120 1 1V. Sheridan Road 
Waukegan, IL 60085 

Dear Dr. Batiste: 

As the district level Director of School Improvement, I have been a part of the intense and 
comprehensive needs assessment for the past seven weeks. In addition, I have been an active 
member in the Data Decision Making Committee formed to discuss and determine strategies to 
transform Waukegan High School. Also, I attended the Townhall meeting on April 6,201 1 at 
Waukegan High School, where representatives from the Waukegan School District, Waukegan 
High School, Cambium Learning and National Academic Educational Partners discussed the need 
to transform and improve learning opportunities for all students at the high school. 

The process has been transparent, open and inclusive. We have been given anlple opportunities 
to provide input, challenge ideas, recommend changes and collaborate with district and school 
staff on what it takes to transform our high school. I recognize this effort will dramatically 
change the teaching and learning experience for all students at Waukegan High School. 
Specifically, I want to demonstrate my support for the following most dramatic models: 

1. Continue to provide Leadership and support to the Teacher Quality reform 
efforts with targeted and focused professional development opportunities to 
support the grant reform efforts. 

2. Provide resource support to move the reform efforts forward in reading and 
mathematics next year. 

3. Work with the administrative team, as well as, the building leadership team 
to align their school improvement plan to align with the grant initiative. 

I am thrilled at the prospect of Waukegan High School receiving a Student Improve~nent Grant, 
and as a longtime member of the district staff, I believe that this financial infusion would greatly 
impact our high school. 1 understand the transformation process will be challenging, and will 
require all of us to get engaged and be involved, but I believe that our co~nmunity is willing and 
eager to accept any challenge that will result in the betterment of our children's education. 

Please know that I fully support Waukegan High School and the Waukegan School District in this 
effort. Know that I will support you 100 percent. 

Judith M. Green 
1201 N. Sheridan Rd. Waukegan, TL 60085 
jgreen@wps60.org 
847-263-4729 



WAUKEGAN PUBLIC SCHOOLS 
C:ornmun l ry  U n i t  Sih1)ol 1)istl.iir No. (10, L.1l;c Count): I l l i l ~ o i s  

Miguel Juarez Middle School 
Dr. C a t h y  P. W a t k i n s .  Principal 

201 N. Butrick S t r e e t ,  Waukegan, Illinois 60085 

Telephone:  847.599.4200 .. Fax:  847.263.4797 .. Emai l :  cwatk ins@wps60.org 
D O N A L D 0  R. BATISTE, Ph.D. 

Superintendent April 25,201 1 ... 
SUPERINTENDENT'S CABINET 

Mr. Jules A. Gaudin, CPA, MBA Donaldo Batiste Ph.D. 
Deputy Superintendent 

Chief Operations Officer Superintendent of Schools 
Mary L. Lamping, Ph.D. 

Chlef Academbc Officer 
Waukegan Community Unit School District 60 

Mr. Jason S. Feldman. PHR 120 1 N. Sheridan Road 
Executive Director 

D~v~s~on 01 Human Resources Waukegan, IL 60085 
Mr. William R. Newby, MA 
Executive Director. D~vis~on of 

Campus Relations. Operat~ons. 
Staff and Studenl Safety 

Dear Dr. Batiste: 

Mr. Richard M. Panison. MS 
Execul~ve Director. D~vis~on of 

lnformat~on Technology Services 
1 had the opportunity to attend the Town Hall meeting held on April 6,201 1 
Various stakeholders were present, including representatives from the 
Waukegan School ~istrict,-waukegan ~ i ~ h - s c h o o l ,  Cambium Learning and 
National Academic Educational Partners. The topic discussed included the 

... need to transform and improve learning opportunities for all students, 
specifically, at the high school level. The presentation provided a plethora of 
information. Members of the community, including parents, were given the 
opportunity to provide feedback, ask questions and to be active participants in 

JOINT CABINET the meeting. I believe this work will make a dramatic difference the teaching 
Angel G. F~gueroa, MA 

Prlll~lpdl Norlll t arnrlrlar, School 
and learning practices for all staff and students at Waukegan High School. 

Judllh M. Green. CAS 
n .ecIo! of khcol  lrnprarrmenl 

Cathy P Watklns. ~d D 
This initiative will be of incredible benefit to Waukegan High School and 

Prll-il*al M 1 g ~ * l J u a r e r M 1 a a l e Q ~ l  District 60. The transformation process will require commitment and focus 
from everyone involved. Our community is dedicated to undertaking these 
challenges, as they will ultimately result in positive outcomes for our 

... children's education and future. 

BOARD OF EDUCATION I genuinely support Waukegan High School and Waukegan Community Unit 
MR. R. MICHAEL ROCRiGUEZ 

Pres~dent School District 60 in this endeavor. Please keep me ini'ormed on the school's 
Mr. William "Bill" Anderson progress as it relates to this grant. 

Vice President 

Mr. Dennis Argyrakis 
Member sls& 

Mr. Domingo "Sonny" Garza 
Member 

Ms. Anita M. Hanna 
Member 

Mr. Mark E. Hawn Cathy Watkins Ed.D 
Member 

Mrs. June M. Maguire Principal 
Member 

"A New Day ... A New Way in Waukegan Public Schools ... whatever it takes!" 
- - - - - 

1 Mlss~on S t a t e m e n t  \ 

' E d u c a t ~ n g  s t u d e n t s  for t h e  world of t o m o r r o w  IS our t o p  p r l o r l t y  Through m o b ~ l ~ z a t ~ o n  of t h e  entlre community we will challenge t e a c h  and lnsplre , 
our s t u d e n t s  We will provlde t h e  resources t o  serve each o f  our s t u d e n t s ,  expecting excellence from all l n v o l v e d  We w ~ l l  dellver an e x c ~ t l n g  education I 

I n  a safe e n v ~ r o n m e n t  t h a t  c e l e b r a t e s  our d ~ v e r s ~ t y  and s l m l l a r ~ t ~ e s  I n  a s p l r ~ t  o f  u n l t y  and r e s p e c t  " 
_ f 



' WAUKEGAN HIGH SCHOOL . . . 
2325 Brooksicle Avc. . \\ ':~~tkcg.~n. Ill i i~ois 60085 ..+ 1011 \2:1shiil$ron Srreer \Illuhcg.~n. Illinois 60085 

Tclcphone: 847.ih0.56110. Fds: 847.360.5;98 + . + . . . I;.lephotrc: 847.263.4;Si . F.is: 847599.4205 

Dr. Steven P. Hamlin 
Prlnclpal 

Mr. David Bain Mr. Luis Correa Mrs. Angela M. Fink . Mr. Terry McHugh 
Assoc~ate Prlnc~pals 

April 27, 201 1 

Donaldo Batiste 
Superintendent 
Waukegan Public Schools 
1201 N. Sheridan 
Waukegan, IL 60085 

Dear Dr. Batiste: 

I write to support the School Improvement Grant application from several perspectives. As a 
Waukegan resident and the mother of four Waukegan High School graduates ('03, '06, '08, and 
'10) 1 am familiar with the workload expected at the high school during the past decade. As a 
teacher of freshman literature and composition at Waukegan High School since 2001, 1 know 
how far we need to go as a staff to attain more consistency in how we teach and what we 
teach. As an adjunct faculty member of The College of Lake County, I teach the required 
English 121 Composition course which some Waukegan High School students cannot take 
without first completing a noncredit remedial course to raise their reading and writing skills to 
the expected level of college readiness. Finally, as a member of our school Building Leadership 
Team and of the District Leadership Team, I have participated in the recent discussions on how 
best to make significant changes in order to transform our current system. 

Our Building Leadership Team was instrumental in plar~rring the Snlaller Learning Community 
model, which we fully implemented two years ago. During the planning stage, Dr. Hamlin was 
chosen to lead the transformation. Since he arrived, he has had the support of the Building 
Leadership Team. His strong, effective leadership has led to a level of consistency and 
expectations previously missing at our school, and we now have a strong foundation on which 
to build. We know that restructuring into Smaller Learning Communities without a targeted 
improvement in instructional methods will not significantly continue to improve our student 
achievement. Of the significant improvements we have been discussing during the past several 
weeks, the following key changes are some that I see as directly affecting me in the classroom: 

Student-centered curriculum: As the Head Mentor for new certified staff members at 
the high school, I work with about forty new staff members and forty veteran staff 
members who support them. One of the greatest concerns of new staff is the unclear 
curriculurr~ plan for some of the courses they teach. Therefore, I can speak for many 

Mr. Omar Rodriguez Mr. Hector Rodriguez Dr. Eric Levin Mrs. Sara lnfusino Mr. Romell Drake 
House 1 Pr~nc~pal House 3 Pr~ncipal House 5 Prlnctpal House 7 Pr~nc~pal House 9 Prncipal 

847 360 5512 847 360 5649 847 360 5659 847 5994282 847 3605614 

Mrs. Mollv Schaefer Mr. David Strawniak Mrs. Beth Paglia Dr. Charmaine Harris 



staff members who support this grant, knowing that our school can improve by having 
someone oversee our efforts to coordinate our curriculum and raise the level of rigor for 
all. 

Extended Day: Increasing the amount of instructional time and using that time 
effectively will result in greater learning opportunities. 
Creation of Nine empowered autonomous Houses: Our restructurirlg process 
which created nine Smaller Learning Communities, while addressing and 
improving certain issues, is now ready to be adapted with a focus on instructional 
leaders. 
New evaluation tool for teachers and adniinistrators: A new system of identifying 
weaknesses in teachers' instructional methods and then providing professional 
development will lead to a stronger, more consistent level of instruction across 
the staff. 
Focus on creating greater parental involvement with their children: Having 
someone oversee and coordinate the various groups and agencies currently 
working to increase parent involvement will enable parents to have a clear and 
reliable support system in the partnership between home and school. 

I know that our plan to improve the school depends on full support and collaboration 
among everyone involved. As a Union building representative, I am glad to hear 
unprecedented support from our Union regarding the bold initiatives generated by the 
needs assessments. Through various committee work such as revising our grading 
policy and rewriting the district school calendar to reposition high school semester 
exams before winter break (which received unanimous approval and s~~pport  of our 
School Board), I have witnessed mutual respect between our principal and our 
superintendent. I have found Dr. Hamlin to be confident in recommending significant 
changes to Dr. Batiste, respecting his judgment and vision for the district, and I have 
found Dr. Batiste to support the work and opinions of the high school staff. 

I can verify that both Dr. Hamlin and Dr. Batiste feel a high degree of pride working for 
Waukegan Public Schools, which is evident in all of their public comments as well as in 
their unlimited time commitments to their work and their devotion to our community. 
With Dr. Hamlin's continued consistent leadership, with Dr. Batiste's continued support 
of the high school, and with the significant changes made possible by attaining this 
grant, the students of Waukegan will have much more successful and enjoyable lives as 
they find themselves prepared to compete for colleges and jobs on the same high level 
as their peers. 

Sincerely, 

Carol Ricker, M.A. English, M.A. TeachingILeadership 
Literature/Composition Teacher 
Waukegan High School 
cricker@wps60.org 



Appendix E 
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Waukegan High School 
Mathematics & Reading Diagnostic Testing 
Grades: 9 - 12 
Test Instruments: CORE K12 Universal Measures of 

Mathematics & Reading 

Description of Test and Score Interpretation 
The CORE K12 Universal Measure of Mathematics (UMM) and Universal Measure of Reading (UMR) 

diagnostic tests identify readiness to engage in mathematical analysis and to read critically. Both of 

these attributes generalize the alignment of the items to the Common Core Standards in Mathematics 

and Reading. The assessments present a set of items that represent a wide range of cognitive 

complexity. Items are calibrated and selected in terms of their varying difficulty, while holding 

discrimination and guessing constant. The sum of student correct responses is interpreted on a scale of 

0 to 60. 

There are two test forms per subject; students at Waukegan HS were administered one form for each 

subject. Students in grades 9 and 10 were given the same form in Math and Reading, respectively; 

students in grades 11 and 12 were given a different form for each of Math and Reading, which covered a 

few topics that would be considered further advanced than what is offered in a grade 9 and 10 

curriculum. 

Test scores on the UNlM and UMR has been correlated to categories of readiness defined by the state of 

Illinois Department of Education and measured by the state's PSAE assessment system. 

PSAE Performance Category Academic Warning Below Standards 
ACT Below 15 

Screener Score Range (Gr l l / l 2 )  Below 14 U M M  14 - 27 

Screener Score Ranrre (Gr 9/10) Below 20 U M M  20 - 30 
UMM categorical reliability: ACT score ranges = .91; PSAE performance categories = .80 

PSAE Performance Category Academic Warning Below Standards 
ACT Below 15 ACT 15 - 17 

Screener Score Range (Gr l l / l 2 )  Below 18 UMR 18 - 32 

UMM categorical reliability: ACT score ranges = .89; PSAE performance categories = .66 

Page 1 



Results 
The diagnostic cognitive complexity measures suggest the following distribution of  students who are 

PSAE and College Ready in Mathematics and Reading. College Ready is defined in correlation to  ACT'S 

College Readiness ACT score ranges. A description of each category is provided in Appendix B. 

Mathematics (Grades 9 -12) 

Reading (Grades 9 -12) 

Warning Standards 

Summary 
An increase in the percentages of students measured in the College Ready and Meets or Exceeds 

categories is directly correlated to the increase in the student ability to  engage in complex thinking. As 

students mature in their ability to  make inferences while reading and creatively apply analytical skills, an 

increase in the probability of scoring higher on tests requiring analytical reasoning will result. 

It is recommended that the learning environments within Waukegan HS are reviewed for their emphasis 

on the development of advanced thinking skills. 

Page 2 



Appendix A: Performance Measures by 
Grade Level and Population 
Grade 9 Math 

Grade 10 Math 

Warning Standards 

Grade 11 Math 

Page 3 



Grade 12 Math 

Population I 
All Students 
Hispanic 
Asian/PI 
Black 
White 
Multiracial 

Low Income 

Academic Below 
Warning Standards 
11% 56% 
11% 58% 
36% 0% 
14% 59% 
10% 45% 
8% 42% 
29% 60% 
23% 68% 
10% 57% 

Grade 9 Reading 

Warning Standards 

Grade 10 Reading 
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Grade 11 Reading 

Grade 12 Reading 

Warning Standards 
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Appendix B: Description of PSAE 
Performance Categories 

Exceeds Standards -Student work demonstrates advanced knowledge and skills in the subject. Students 

creatively apply knowledge and skills to solve problems and evaluate the results. 

Meets Standards - Student work demonstrates proficient knowledge and skills in the subject. Students 

effectively apply knowledge and skills to  solve problems. 

Below Standards - Student work demonstrates basic knowledge and skills in the subject. Students apply 

knowledge and skills in limited ways. 

Academic Warning -Student work demonstrates limited knowledge and skills in the subject. Students 

apply knowledge and skills ineffectively. 

Page 6 



Waukegan High School 
Mathematics & Reading Diagnostic Testing 
Grades: 9 - 1 2  
Test Instruments: CORE K 1 2  Universal Measures of 

Mathematics & Reading 

Description of Test and Score Interpretation 
The CORE K12 Universal Measure of Mathematics (UMM) and Universal Measure of Reading (UMR) 

diagnostic tests identify readiness t o  engage in mathematical analysis and to read critically. Both of 

these attributes generalize the alignment of the items t o  the Common Core Standards in Mathematics 

and Reading. The assessments present a set of items that represent a wide range of cognitive 

complexity. Items are calibrated and selected in terms of their varying difficulty, while holding 

discrimination and guessing constant. The sum of student correct responses is interpreted on a scale of 

0 to 60. 

There are two test forms per subject; students at Waukegan HS were administered one form for each 

subject. Students in grades 9 and 10 were given the same form in Math and Reading, respectively; 

students in grades 11 and 12 were given a different form for each of Math and Reading, which covered a 

few topics that would be considered further advanced than what is offered in a grade 9 and 10 

curriculum. 

Test scores on the UMM and UMR has been correlated t o  categories of readiness defined by the state of 

Illinois Department of  Education and measured by the state's PSAE assessment system. 

ACT Below 15 ACT 15 - 17 
UMM 14 - 27 U M M  28 - 4 1  

UMM categorical reliability: ACT score ranges = .91; PSAE performance categories = .80 

Screener Cognitive Category Low Low - Transition 
PSAE Performance Categov Academic Warning Below Standards 

ACT Scale Range ACT Below 15 ACT 15 - 17 
Screener Score Range (Gr l l / l2 )  Below 18 UMR 18 - 32 

Below 19 UMR 19 - 34 

UMM categorical reliability: ~ ~ ~ s c o r e  ranges = 39; PSAE performance categories = .66 
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Results 
The diagnostic cognitive complexity measures suggest the following distribution of students who are 

PSAE and College Ready in Mathematics and Reading. College Ready is defined in correlation to ACT'S 

College Readiness ACT score ranges. A description of each category is provided in Appendix B. 

Mathematics (Grades 9 -12) 

Reading (Grades 9 -12) 

Warning Standards Standar 

Summary 
An increase in the percentages of students measured in the College Ready and Meets or Exceeds 

categories is directly correlated to  the increase in the student ability to  engage in complex thinking. As 

students mature in their ability to  make inferences while reading and creatively apply analytical skills, an 

increase in the probability of scoring higher on tests requiring analytical reasoning will result. 

It is recommended that the learning environments within Waukegan HS are reviewed for their emphasis 

on the development of advanced thinking skills. 
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Appendix A: Performance Measures by 
Grade Level and Population 
Grade 9 Math 

Grade 10 Math 

Grade 11 Math 

Warning Standards 
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Grade 12 Math 

Warning Standards 

Grade 9 Reading 

Grade 10 Reading 
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Grade 11 Reading 

Warning Standards 

Grade 12 Reading 
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Appendix B: Description of PSAE 
Performance Categories 

Exceeds Standards -Student work demonstrates advanced knowledge and skills in the subject. Students 

creatively apply knowledge and skills to solve problems and evaluate the results. 

Meets Standards - Student work demonstrates proficient knowledge and skills in the subject. Students 

effectively apply knowledge and skills to solve problems. 

Below Standards - Student work demonstrates basic knowledge and skills in the subject. Students apply 

knowledge and skills in limited ways. 

Academic Warning - Student work demonstrates limited knowledge and skills in the subject. Students 

apply knowledge and skills ineffectively. 
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