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How do we do this?
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We go slow to go far.
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0 make things ea













SUCCeESS.



We use a SYSTE E approach....

ake things EASIER.



Who serves children from priority populations?

Set up a meeting with the director

Make a list

[Create infrastructure to
Start with those you Ask if they would join you FUiel=S (ai={ElE

know very well for an experiment .
Create a visual map

, _ “Who does what how
Give them a script often using what tools?”

Make it easy

Use a script

Make protocols clear

Check in weekly







Population: 109,927

0-5 Population: 11,929

Children under 100% Poverty:
Children under 200% of Povert
Linguistically Isolated Families: 5¢







eeting with Local
Parents

Educational Materials (far left)
&

Work with Partners for Deve















geld-Riverde
ommunity Profile




Altgeld-Riverdale Preschool
Enrollment Strategy

Parents Visit Non-ECE Ser\{lce prowd.erS Preschool staff follow
obtain contact info up directly with
+ shares with Parents + enroll
preschools children

Service Providers (e.g.
Library, health center)

More high-need children
enrolled in preschool




Kilds+ Paren




Community Partners
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