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It Takes a Community to Feed a Community

SNP Back to School Virtual Conference
July 19 – 21, 2021
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Monday

• 9 – 10:30am:  ISBE Update (Recorded)

• 1 – 2:30pm:  Menu Planning (Recorded)

Tuesday

• 9 – 10:30am: USDA Foods (Recorded)

• 1 – 2:30pm:  Financial Management

Wednesday

• 9 – 10:30am:  Monitoring

• 1 – 2:30pm:  Wrap-Up Game
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Register Now…There is Still Time!!
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SNP Back to 
School 

Conference 
Webpage

www.isbe.net/snpb2s
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→ www.isbe.net/snpb2s

Document the following:
• Date
• Topic
• Length (hours, minutes)
• Keep documentation
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Webinar Housekeeping Items

• You are viewing in “Listen Only” 
mode

• This webinar is being recorded and 
will be posted on ISBE’s Nutrition 
website

• We will be releasing further 
guidance and plan additional 
webinars to answer more questions

• Please ask questions during the 
webinar.  If your question(s) is not 
answered due to time, send an 
email to cnp@isbe.net
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Welcome 
& 

Thank you for 
all you do!!!

Sit back and enjoy 
the webinar!
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School Nutrition Programs
Financial Management

SY 2021-2022

July 20, 2021



Staff

▪ Lindsay Blough-Mabie  
lblough@isbe.net

▪ Christina Smith    
csmith@isbe.net

800/545-7892

nutritionprocurement@isbe.net

▪ Mike Gogerty
mgogerty@isbe.net

▪ Toby Turek
rturek@isbe.net

800/545-7892

Procurement Resource Management



???

???

Financial Management

???



Effective Use 
of Data & 
Resources

Program 
Integrity

Financial Management

Meal 
prices

Cost 
control
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Procurement Topics

▪ FSMC/Vended Meal 
Contracts

▪ Website

▪ Procurement Fact Sheets

▪ Code of Conduct & 
Procurement Procedures

▪ Equipment

▪ Procurement Reviews



Have a Contract with an FSMC/ 
Vended Meals Company? 
• Due to the COVID-19 pandemic, the Illinois State Board of Education Nutrition 

Department (ISBE) and the U.S. Department of Agriculture (USDA) is allowing for a 
negotiated rate increase during this emergent time, if applicable, or to add an additional 
Child Nutrition Program that was not included in the original contract (such as the 
Seamless Summer Option).   

• Amendments submitted at the beginning of the pandemic have expired and new 
amendments must be submitted, if applicable. 

• Amendment guidance for School Year 2021-22 was sent via email to every applicable 
Authorized Representative on July 2, 2021. 

• If the SFA would like to submit an amendment to the contract, related to the COVID-19 
pandemic, there is a required form that must be used and once agreed-upon final rates 
have been determined, please submit a copy of the signed amendment form to 
nutritionprocurement@isbe.net. 

• If you need a copy of the required form or have any questions, please contact 
nutritionprocurement@isbe.net.  

mailto:nutritionprocurement@isbe.net
mailto:nutritionprocurement@isbe.net


Procurement Website

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx



Procurement Website

Nutrition Home Page: 
www.isbe.net/nutrition

http://www.isbe.net/nutrition


Procurement Website

▪ General Procurement 
for All Programs



SNP FSMC/Vended Meal Contracts

▪ SNP 
FSMC/Vended 
Meals Contracts



Procurement Fact Sheets

▪ Code of Conduct

▪ Large/formal Purchase 
Method (FSMC/Vended)

▪ Large/formal Purchase 
method

▪ Micro Purchase Method

▪ Procurement 
Procedures

▪ Small Purchase Method

▪ Terminologies



Fact Sheets



Code of Conduct

▪ Each School Food Authority/Sponsoring 
Organization is required to have written standards 
of conduct. 

▪ Fact Sheet 

▪ Code of Conduct

Template



Procurement Procedures

▪ Each School Food Authority 
(SFA)/Sponsoring 
Organization is required to 
have its own documented 
procurement procedures in 
place that reflect applicable 
federal, state and local laws 
and regulations.

▪ Fact Sheet

▪ Procurement Procedures 
Template



Equipment

▪ Equipment purchased 
with CNP funds must be 
necessary and 
reasonable for proper 
and efficient 
performance and 
administration of the 
Child Nutrition Programs 
(CNP)

▪ There is a process and 
documentation that must 
be followed when 
purchasing equipment 
for the CNP. 



Equipment

• Complete & maintain a copy of the Attestation Statement that is on the Procurement Website 
under the Equipment box.

• Follow the correct procurement method based on the planned equipment purchases for the 
year.

YES

• Submit the Equipment Approval Request form & submit it to ISBE staff for review & approval. 

• If approved, the SFA must follow the correct procurement method based on the planned 
equipment purchases for the year.NO

Start by Asking Yourself a Couple of Questions:

Is this purchase reasonable & necessary for the school nutrition program 
operation?

If the answer to #1 is NO – then the purchase is not an allowable use of Child 
Nutrition Program Funds

Is this purchase on the pre-approved equipment listing? 



Procurement Reviews



Procurement Reviews

• Yes
•We will make a tentative list that will be posted on the website after all 

of the PY22 WINS applications are done.

Will we have 
procurement reviews 

this year? 

• Yes
•Whether an SFA is in SSO or NSLP – they are eligible for a procurement 

review.

Will we have 
procurement reviews 
this year if we are in 

SSO?

• No
•The Procurement Reviews are a separate review and if you are up for one 

you will receive a notification that will specify the type of review you are 
to receive. 

Are procurement 
reviews a part of the 

Administrative 
Review?



Procurement Reviews

Notification

Submit Review Kick-off documents

Review & Comprehensive Follow-up

Review & Determination of Compliance

Citations & Technical Assistance

Corrective Action

Closure



Resource Management
(As Part of Financial Management)

Toby Turek and Mike Gogerty, Principal Consultants 

Illinois State Board of Education

Nutrition Department

(800) 545-7892 or (217) 782-2491
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Resource Management (RM) Overview

▪ The Healthy, Hunger-Free Kids Act of 2010 (HHFKA) 
amended the Richard B. Russell National School Lunch 
Act requiring a unified accountability system designed to 
ensure that participating school food authorities (SFAs) 
comply with National School Lunch Program (NSLP) and 
School Breakfast Program (SBP) requirements.

▪ Resource Management is the overall look at the 
financial status of a School Food Authority (SFA)

▪ Review will be in conjunction with Administrative 
Review
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RM Overview (Continued)

▪ In Conjunction with the Administrative Review

▪ Reviews conducted within same year 

▪ Separate Monitors between reviews

▪ Shared announcements and report findings



Schedule of Review Process

▪ Announcement – AR and RM

▪ Survey Request – Determination of Review

▪ Schedule review

▪ Review held

▪ Review submitted through WINS system



Four Areas of Resource Management

▪ Maintenance of Nonprofit School Foodservice

▪ Paid Lunch Equity (PLE)

▪ Revenue from Nonprogram Foods

▪ Indirect Cost



Maintenance of Nonprofit School Food Service Account

▪ Overall look of financials; revenues vs. expenses to 
determine profit or loss

▪ Annual Financial Reports and General Ledgers

▪ Net Cash Threshold review

▪ Holding more than 3 months operating expenses

▪ Purchases review through 10% of invoices



Maintenance of Nonprofit School Food Service Account (Continued)

▪ Key Issues

▪ Unallowable purchases

▪ Account must be repaid

▪ Steep deficits 

▪ Over Net Cash Threshold

▪ Capital Improvements

▪ Do the students benefit from those improvements?

▪ New Equipment



Paid Lunch Equity

▪ The purpose of PLE is to increase PAID meal prices to 
be more equal for all levels of Free, Reduced, and 
Paid student meals.

▪ Not required to complete a tool: Residential Care 
facilities, SFAs in Community Eligibility Provision 
(CEP), those charging over USDA target rate, or 
programs participating in Seamless Summer Option 
(2021-22 school year only).

▪ USDA Target rate for 2021-22 is $3.18

▪ SFAs new to NSLP must charge USDA target rate. 



Paid Lunch Equity (Continued)

▪ SFAs in Seamless Summer Option for ‘21-22

▪ NOT required to raise lunch prices.

▪ Still suggested to raise lunch prices as labor and food costs 
continue to rise.

▪ In raising lunch prices, publish the lunch prices for your 
community to understand where lunch prices would sit 
had free meals not been available.

▪ This option will keep you on course for pricing



Paid Lunch Equity (Continued)

▪ Programs not electing Seamless Summer, but 
traditional NSLP for ‘21-22

▪ Paid Lunch Equity is required 

▪ Exemption available for SFAs with zero or positive 
balance as of December 31, 2020, with approval, not 
required to raise lunch prices



Paid Lunch Equity (Continued)

▪ Key Issues

▪ Increases are not correct or not happening

▪ Nonfederal contribution not documented 



Revenue from Nonprogram Foods

▪ Nonprogram foods include any non-reimbursable foods and beverages 

purchased using funds from the nonprofit school food service account. 
This encompasses all foods sold in schools such as adult meals, foods sold 
outside of school hours, or any foods used for catering or vending 
activities.

▪ Nonprogram Foods participation must remain 
positive

▪ SSO participants – first meal is at no charge, 
second meals must be charged at full price per 
Paid Lunch Equity



Nonprogram Foods (Continued)

▪ Key Issues

▪ Adult meal pricing 

▪ Federal Requirement $0.40, ISBE suggestion $0.50 above 
student pricing

▪ Nonpricing programs - $0.40/0.50 above free 
reimbursement

▪ Pricing Programs - $0.40/0.50 above highest paid student 
price

▪ Failure to repay for school events



Indirect Cost

▪ An indirect cost rate is a means of determining, in a 
reasonable manner, the percentage of allowable general 
management costs that benefit each federal program or 
activity. 

▪ Indirect Cost proposals are generated through ISBE through 
Rate Delegation Agreement. 

▪ Rates published on ISBE site each year

▪ Nonpublic schools may use de minimis rate of up to 10%



Indirect Cost (Continued)

▪ Key Issues

▪ New to use, based on pandemic revenue

▪ Inconsistent usage between programs

▪ Incorrect usage in general





Contacts

▪ Lindsay Blough-Mabie  
lblough@isbe.net

▪ Christina Smith    
csmith@isbe.net

800/545-7892

nutritionprocurement@isbe.net

▪ Mike Gogerty
mgogerty@isbe.net

▪ Toby Turek
rturek@isbe.net

800/545-7892

Procurement Resource Management

Supervisor: Dean Held 
Director: Mark Haller 


