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Explain IL-EMPOWER 
and relate how it can 
help school leaders 
implement effective 
school improvement 

practices.

Explain the expectations 
for Approved Learning 
Partners in supporting 

the goal of building the 
capacity of school 

leaders to implement 
and sustain effective 
school improvement 

practices.
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What is 
School 

Improvement?

2015: ESSA (Every 
Students Succeeds Act) 

reauthorized Elementary 
Secondary Education Act 

(ESEA)

Focus on, and balance of, 
both accountability and 

effective supports

Underperforming and 
Lowest Performing  
schools to ensure 

continuous improvement 
in student learning

ESSA advances help and 
support to effectuate 
school improvement 

gains

IL-EMPOWER: Federal 
Grant Program

Authorized by Title 1, 
Part A, Section 1003 for 

School Improvement

IL-EMPOWER is the 
Statewide System of 

Support

Mission behind the fiscal 
resources

Build capacity of school 
leaders to implement 

effective school 
improvement practices

Goal is to enable the 
State’s lowest performing 

and underperforming 
schools

Improve student 
achievement and student 

outcomes
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What is IL-EMPOWER?

Vision Statement: School 
leaders are equipped with 

research-based 
information, skills, and 

practices to lead districts, 
schools, and classrooms 

where each and every child 
receives significant 

opportunity for a fair, 
equitable, and high-quality 

education.

Mission Statement: The 
mission of IL-EMPOWER, 
the Statewide System of 
Support, is to build the 

capacity of school leaders 
to implement and sustain 

effective school 
improvement practices that 

improve student 
achievement and 

performance outcomes, 
especially in Illinois’ lowest 

and underperforming 
schools.

Equity Statement: IL-
EMPOWER delivers 
comprehensive and 

targeted support to the 
State’s lowest and 

underperforming schools 
in response to Illinois’ 
urgent and collective 

responsibility to achieve 
educational 

equity. Program policies 
support evidence-based 
practices that include the 
diverse backgrounds and 

life experiences of all 
students and families to 

ensure fair, equitable, and 
high-quality educational 

opportunities for each and 
every child.
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IL-EMPOWER, the Statewide System of Support 

IL-EMPOWER seeks to build a 

strong and stable foundation of 

schoolwide systems by developing 

effective continuous improvement 

practices, also known as school 

improvement planning.
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IL-EMPOWER Program Org Chart

Approved Learning Partners

ISBE
Local 

Education 
Agency

Targeted 
Schools

Comprehensive 
Schools

Program Evaluation

Data Collection Systems

Research-
based Practices

IL-EMPOWER 
Coordinators
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Targeted Support and Improvement

• Title I, Part A, Section 1003 School 
Improvement Grant Funds

• Topical Learning Series

• School Improvement Guidance on 
the IL-EMPOWER Website

• Technical Assistance from              
IL-EMPOWER Helpline

• Approved Learning Partner

Targeted
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Comprehensive Support and Improvement

• Title I, Part A, Section 1003 School 
Improvement Grant Funds

• Topical Learning Series

• School Improvement Guidance on the 
IL-EMPOWER Website

• Technical Assistance from IL-EMPOWER 
Helpline

• Assigned IL-EMPOWER Coordinator

• Approved Learning Partner(s) 

Comprehensive
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Continuous School Improvement & 
IL-EMPOWER website
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il_empower@isbe.net 

(217) 524-1817

IL-EMPOWER Helpline
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Continuous School Improvement & 
IL-EMPOWER website
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School Improvement Common Language
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What is Continuous School 
Improvement?

Collaborative process through which staff 
and stakeholders identify strengths and 
weaknesses of the entire school program.

Use the information as a basis for making 
deliberate, positive, cohesive, and 
observable changes in measurable student 
outcomes. 



16Equity    Quality    Collaboration    Community

Continuous Improvement Process



17Equity    Quality    Collaboration    Community

School 
Improvement 
Fact Sheet
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School Improvement Status – Report Card 2022

Report Card 
2022 

(School Year 2022-23)

Initial Summative 
Designation of 

Targeted or 
Comprehensive

Planning Year

School 
Improvement 

Status

Report Card 
2023

(School Year 2023-24)

Annual 
Summative 
Designation

Implementation 
Year 1

School 
Improvement 

Status

Report Card 
2024

(School Year 2024-25)

Annual 
Summative 
Designation

Implementation 
Year 2

School 
Improvement 

Status

Report Card 
2025

(School Year 2025-26)

Annual 
Summative 
Designation

Implementation 
Year 3

School 
Improvement 

Status

Report Card 
2026

(School Year 2026-27)

If Commendable 
or Exemplary, 

exit school 
improvement 

status

4 Years – School Improvement Status
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Report Card 19 (Second to Last Year of School 

Improvement Status)

Report Card 
2019 

(School Year 

2019-20)

Initial Summative 
Designation of 

Targeted or 
Comprehensive

Planning Year

School 
Improvement 

Status

Report Card 
2020

(School Year 

2020-21)

Maintain 
Annual 

Summative 
Designation

Implementation 
Year 1a

School 
Improvement 

Status

Report Card 
2021

(School Year 

2021-22)

No Annual 
Summative 
Designation

Implementation 
Year 1b

School 
Improvement 

Status

Report Card 
2022

(School Year 

2022-23)

Annual 
Summative 
Designation

Implementation 
Year 2

School 
Improvement 

Status

Report Card 
2023

(School Year 

2023-24)

Annual 
Summative 
Designation

Implementation 
Year 3

School 
Improvement 

Status

Report Card 
2024

(School Year 

2024-25)

If 
Commendable 
or Exemplary, 

exit school 
improvement 

Status
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Report Card 18 (Last Year of School Improvement Status)

Report Card 
2018 

(School Year 

2018-19)

Initial 
Summative 

Designation of 
Targeted or 

Comprehensive

Planning Year

School 
Improvement 

Status

Report Card 
2019

(School Year 

2019-20)

Annual 
Summative 
Designation

Implementation 
Year 1a

School 
Improvement 

Status

Report Card 
2020

(School Year 

2020-21)

Maintain 
Annual 

Summative 
Designation

Implementation 
Year 1b

School 
Improvement 

Status

Report Card 
2021

(School Year 

2021-22)

No Annual 
Summative 
Designation

Implementation 
Year 2

School 
Improvement 

Status

Report Card 
2022

(School Year 

2022-23)

Annual 
Summative 
Designation

Implementation 
Year 3

School 
Improvement 

Status

Report Card 
2023

(School Year 

2023-24)

If 
Commendable 
or Exemplary, 

exit school 
improvement 

status
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School Improvement Topical Learning Series
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School Improvement Topical Learning Series
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Continuous School Improvement Process
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Continuous School Improvement

Work is facilitated 
by District and 
School leaders.



25Equity    Quality    Collaboration    Community

Continuous School Improvement

Work is facilitated 
by District and 
School leaders.
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Continuous School Improvement

This is where a 
Learning 
Partner(s) begin to 
provide support to 
schools.
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Who are the Approved Learning Partners?

50 vendors have been 
approved to negotiate 
contracts with ISBE to 

provide learning partner 
services on behalf of IL-

EMPOWER, the Statewide 
System of Support  

41 contracts have been fully 
executed and are present 

on the IL-EMPOWER 
Learning Partner Website 
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When can services begin?

After attending the required Learning Partner 
Orientation Webinar

IL-EMPOWER Coordinators will be assisting schools 
and districts with the selection of learning partners

School officials are responsible for leading 
continuous improvement efforts and are thereby 

charged with contacting learning partners directly

Please refrain from contacting IL-EMPOWER schools 
and districts directly to solicit business
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1. Districts & schools have flexibility in partner selection

✓ Short-term partnerships;

✓ Long-term partnerships;

✓ Multiple partnerships; and/or Concurrent partnerships

Build the capacity of 
school leaders to 
implement and 
sustain effective 

school improvement 
practices



30Equity    Quality    Collaboration    Community

IL-EMPOWER Learning Partner Website
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IL-EMPOWER Learning Partner Website

Learning Partner 
website is also 
located in the 
selecting 
Evidence-Based 
Practices and 
Interventions.
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IL-EMPOWER Learning Partner Website

Approve Learning 
Partners, please do 
the following:
1. Verify that the 

individual 
identified for 
your 
organization is 
correct.  

2. If you would 
like to change 
the name and 
linked email to 
something 
different, please 
submit a 
request to the 
IL-EMPOWER 
helpline.
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Implement and Monitor

Learning 
Partner(s) may 
provide support to 
schools.
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Implementation Years 1 and 2 : IL-EMPOWER schools are required to use 
a learning partner in implementation years 1 and 2. This means Report 
Card 2019 Comprehensive schools must use a learning partner in fiscal 
year 2023. Targeted Schools are not required to use a learning partner.

Implementation Year 3 : IL-EMPOWER schools are not required to use a 
learning partner in implementation year 3. This means Report Card 2018 
Comprehensive schools may, but are not required to, use a learning 
partner in FY 2023, the final year of the grant.  Targeted Schools are not 
required to use a learning partner.

Planning Year : IL-EMPOWER schools in the planning year cannot use Title 
I, Part A, Section 1003 funding for approved learning partner services. The 
focus of the planning year is on school personnel developing approved 
School Improvement Plans.

Program Requirements for 
IL-EMPOWER Schools
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A Year in the Life of School Improvement

Guide the 
process and 

pacing of 
continuous 

improvement

Timeline is not 
absolute, but 

instead a guide

Planning Year: 
October-June

Implementation 
Years: May -April
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A Year in the Life of School Improvement
Implementation Years
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Key Activity Example

• Participate in the fall data 
meeting

• Report on progress and 
impact of the services 
being provided

• Reflect on the scope and 
intensity of services

October

A
p

p
ro

ve
d

 L
e

a
rn

in
g

 P
a

rt
n

e
r



38Equity    Quality    Collaboration    Community

Continuous School Improvement
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Examine, Reflect and Adjust Course



40Equity    Quality    Collaboration    Community

How does IL-EMPOWER Support 
School Improvement in our schools?

🎯IL-EMPOWER Coordinators

• Work Directly with 
Comprehensive Schools

• Expertise in School 
Improvement

• Technical Assistance to ALL 
Schools

• Guide the selection of a 
Learning Partner

🎯IL-EMPOWER Webinars

🎯IL-EMPOWER Topical 
Learning Series

🎯School Improvement 
Resources

• School Improvement 
Common Language

• Continuous Improvement 
Process

• School Improvement Plan 
Template (optional)

• SMART Goals

• A Year in the Life of School 
Improvement

• Topical Learning Series 

• Monthly Topics & Tasks
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il_empower@isbe.net 

(217) 524-1817

IL-EMPOWER Helpline
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Questions & Answers
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il_empower@isbe.net 

(217) 524-1817

IL-EMPOWER Helpline
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