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Resource Management Team
• The Team 

• Mark Haller, Nutrition Division Director

• Dean Held, Nutrition Division Supervisor

• Mike Gogerty, Principal Consultant 

• Christina Smith, Principal Consultant

• Toby Turek, Principal Consultant
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Maintenance of nonprofit school 
food service account

• One of the major responsibilities in deciding to be a 
part of the Child Nutrition Programs is the 
management of the accounting. 
• Maximize Benefits to Students
• Use account funds only for the program
• Comply with Federal Regulations

• Strong accounting sets the tone for the review.
• Private vs. public districts
• What goes into the AFR accounts

• Non Federal funds to support paid lunches
• Non program food revenue
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Maintenance of nonprofit school 
food service account

• Revenues received by the nonprofit school food 
service are to be used ONLY for the operation of 
the food services program and its improvement.
• Revenues may be used for food, equipment, and 

personnel used to operate the meals program
• Revenues cannot be used to purchase land or 

buildings, or add to the existing property of a 
building without consent from the National USDA 
offices.
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Maintenance of Nonprofit School 
Food Service Account

• Documentation Requested
• Completed Annual Financial Report (AFR)

• General Ledger for Food Services

• 10% Sample of Invoices

• Payroll



Whole Child   ● Whole School   ● Whole Community

Maintenance of Nonprofit School 
Food Service Account

• The Annual Financial Report is used to look at the 
revenues and expenditures of the overall account.

• Net Cash Resources Requirements in 7 CFR 210.14
• Nonprofit vs. For Profit status

• 3 months operating expenses

• Allowable Expenses
• 10% Sampling of Invoices or 1 month
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Revenues
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Expenses
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Maintenance of Nonprofit School 
Food Service Account

• Net Cash Resources
• 3 month’s operating expenses

• Operating Expenses / 9 (months in standard school year) 
* 3 = Nonprofit Threshold

• Capital Equipment Threshold
• Purchase of Equipment over $5,000

• Pre Approved List

• Invoices
• Allowable purchases or not 
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Approved equipment list
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Indirect cost

• Indirect Cost is a function used so that the School Food 
Services may pay a portion of the cost to the district 
that are shared

• Indirect cost rates are figured from each district AFR 
from 2 years prior

• Districts or other entities not assigned a rate may use 
the State Rate

• Nutrition Division is only division that allows for the 
unrestricted rate

• Only one rate, restricted or unrestricted, may be used 
across the board
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Indirect cost
• Ensure that the SFA received indirect cost rate and 

written agreement with ISBE

• Ensure the correct indirect cost rate is being 
applied.

• ISBE.net → Nutrition Programs → NSLP 
→Monitoring and Review Information 
• → Indirect Cost Rates

• Cost must be identified in General Ledger entries
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Indirect cost

Direct Cost
• Wages and Salaries

• Cost of Food

• Media/Promotional Materials

• Capital Expenditures*

*Please see preapproved list or 
request approval of 
expenditures of $5,000

Indirect Cost

• Gas/Electricity

• Water/Sewage

• Trash

• Worker’s 
Compensation
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Approved equipment list
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Indirect cost

• Additional Payroll Possibilities
• Janitorial and Administration

• Performance Reviews or timecards
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Questions
• Mike Gogerty

• mgogerty@isbe.net

• 217-782-2491 or 800-545-7892

• Christina Smith
• csmith@isbe.net

• Toby Turek
• rturek@isbe.net
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