
Pre-AP Workshop Sequencing

• Instructional 
Leadership

• Building the 
Foundations (Setting 

the Cornerstones)

• Topics for APVT in the 
subject area

[if more strategies needed]
• Two-day Strategies 

(former Building 
Success workshops)

[if more needed]
• One-day Strategies 

(new workshops)

New to PreNew to Pre--APAP
(teams established)

• Instructional 
Leadership

• Building the 
Foundations (Setting 

the Cornerstones)

Two-day Strategies 
(former Building 

Success workshops)

• One-day Strategies
(new workshops)

[once teams established]
• Topics for APVT in the 

subject area

New to PreNew to Pre--APAP
(no teams established)

Established Established 
PrePre--APAP

(assumes former 2-day 
APVT workshop)

• Building the 
Foundation  (for help 
with teaming concepts)

[if needed]
• Instructional 

Leadership

• Two-day Strategies 
(former Building 

Success Workshops)

• One-day Strategies 
(new workshops)

Ongoing Ongoing 
ActivitiesActivities

• AP Vertical Team 
meetings

• Vertical Teams 
Institutes

• AP Workshops
• AP Summer 

Institutes
• AP Conferences 

for Middle and 
High School 

Teachers
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