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Thank You for your patience. The live 
Procurement Session will begin shortly.



SLIDESMANIA.COM

Procurement
Session

1:00-2:30



SLIDESMANIA.COM

B2S Conference Schedule

Today Tomorrow (Tuesday)

9:00 -10:30 – Monitoring Part 1

1:00-2:30 – Monitoring Part 2

Wednesday

9:00-10:30 – ISBE Update – If 

you missed this session it was 

recorded & will be available on 

our website by next week.

1:00-2:30 – Procurement –

Welcome to the Procurement 

Session

9:00-10:30 – Menu Pattern & 

Planning

1:00-2:30 – USDA Foods

If you have not registered yet for the sessions tomorrow or 

Wednesday, there is still time! 

Visit www.isbe.net/snpb2s to register. 

http://www.isbe.net/snpb2s
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SNP Back to 
School 

Conference 
Webpage

www.isbe.net/snpb2s
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Don’t 
Forget!



Webinar Housekeeping Items

• You are viewing in “Listen Only” 
mode

• This webinar is being recorded and 
will be posted on ISBE’s Nutrition 
website

• We will be releasing further guidance 
and plan additional webinars to 
answer more questions

• Please ask questions during the 
webinar.  If your question(s) is not 
answered due to time, send an email 
to cnp@isbe.net

Equity ● Quality ● Collaboration ● Community

mailto:cnp@isbe.net
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Meet the team!

Lindsay 
Blough-Mabie

Christina
Smith

lblough@isbe.net csmith@isbe.net

800/545-7892

nutritionprocurement@isbe.net 

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx 



▪ Amends the Illinois School Code to allow for Requests for Proposals (RFPs) when soliciting 
contracts for goods, services or management in the operation of a school’s food service. Limits 
the exemption from the contract bidding requirements for contracts for goods, services, or 
management in the operation of a school's food service only if a good faith effort is made by 
the school district to give preference to 

(1) contracts that procure food that promotes the health and well-being of students in compliance with 
United States Department of Agriculture nutrition standards; 

(2) contracts that give a preference to State or regional suppliers that source local food products;

(3) contracts that give a preference to food suppliers that utilize producers that adopt hormone and 
pest practices recommended by the United States Department of Agriculture;

(4) contracts that give a preference to food suppliers that value animal welfare; and

(5) contracts that increase opportunities for businesses owned and operated by minorities, women, or 
persons with disabilities. Requires food supplier data to be submitted to the school district at the time 
of the bid and updated annually thereafter during the term of the contract.

Requires the contractor to submit the updated food supplier data. Provides that food supplier 
data shall include the name and address of each supplier, distributor, processor, and producer 
involved in the provision of the products that the bidder is to supply.

HB 4813



Q1. Does this mean we no longer have to conduct bids for purchases?

A: No. 

This update to the law allows for the S use of the IFB procurement method or the RFP 
procurement method if certain criteria are met. SFAs must continue to solicit bids or 
proposals in the purchasing of goods, services and/or food service management. There 
has been no change to the dollar thresholds that determine whether the 
purchase/contract can utilize the micro purchase, informal or formal procurement 
method. There has also been no change to the required 3 step process for the 
procurement of vended meals and/or Food Service Management Company contracts. It 
does however allow for the SFA to determine if the IFB or RFP would be the best option 
for their SFA. 

HB 4813: Q&A



Q2. I have heard that we can just pick who to award the contract to now - is that 
correct?

A: No. 

▪ SFAs will need to determine which procurement method will be best for their SFA and complete 
the procurement process. SFAs must ensure that the award of each contract follows their code of 
conduct, procurement procedures and make determinations in a transparent & ethical manner. 
While also ensuring that the SFA is a good steward of federal and state funds. It is important that 
SFAs should utilize their legal department to ensure compliance and in order to respond to any bid 
protests that may occur. 

▪ Full and open competition must be maintained and the procurement must not restrict or 
eliminate competition. 

▪ If choosing the IFB method, the SFA will develop their specifications and bidders that are 
responsible, responsive and can meet their requirements at the lowest price would be awarded 
the contract. 

▪ If choosing to utilize the RFP method, the SFA will develop a scoring matrix that will be used in the 
review of submitted proposals and price must be a primary factor in the scoring.

HB 4813: Q&A



Q3. Do RFPs make meals healthier for our students?

A: 

▪ SFAs determine what their meal programs look like. The SFA needs to define the 
content of their meals in their solicitation. All meals served as part of the federal meal 
programs must at a minimum meet the federal meal pattern requirements. SFAs may 
have additional requirements or preferences regarding meal content with both an IFB 
or an RFP. 

▪ Both IFBs and RFPs allow for SFAs to define what they want their meals to look like. For 
Example, if an SFA wants fresh local fruits and vegetables served 3 days per week, that 
should be listed in their IFB or RFP solicitation. If an SFA wants unprocessed scratch 
cooked meals, the SFA should list that in their IFB or RFP solicitation. 

▪ Once the contract is awarded, the SFA are required to manage the contract and ensure 
their meal program has continued compliance with their contract requirements, 
regardless of the procurement method used.

HB 4813: Q&A



Q4. Are RFPs better for the SFA than IFBs?

A:  Neither and RFP or an IFB is "better" than the other. They both have their purpose and the SFA needs to 
consider a variety of factors in order to determine which procurement method would be best for each 
procurement they conduct. Some of the factors that play into the SFA determining which method is best for each 
procurement include but are not limited to the SFAs:

▪ Timeline - how quickly do you need what you are procuring?

▪ Does the SFA have a clear understanding of the product or service needs or does the SFA want ideas or 
suggestions?

▪ Does the SFA possess the technical skills necessary to develop the written evaluation and scoring criteria, 
complete a review of the responses received in order to evaluate and score the proposals as specified in 
the solicitation, and negotiate with proposers?

▪ Do you want a process in which you have requirements that MUST be met or do you have a sliding scale 
for preferences that you would like to have met?

▪ How much time do you have to manage your contract (after throughout the year?

▪ These are just a few of the factors that the SFA should consider when determining which procurement 
method they should use for each procurement. Keep in mind that the SFA needs to make this decision 
based on their needs and if the SFA wishes to talk through the options ISBE procurement staff are available 
to talk through it.

HB 4813: Q&A
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Procurement Topics

▪ FSMC/ Vended Meals Company
▪ Website

▪ Procurement Fact Sheets

▪ Code of Conduct & Procurement 
Procedures

▪ Equipment

▪ Procurement Reviews

▪ New Resources on the 
FSMC/Vended Meal Contracts Page

▪ Q&A



FSMC/ Vended Meals Company

▪ School Year 22-23 Contract Renewal forms and documents due now! 

• If you need a copy of the required form or have any questions, please contact 
nutritionprocurement@isbe.net.

• WINS Annual Application: 

• Participation Detail: if you contract meal preparation type should be contracted

• Communication from nutritionprocurement@isbe.net

mailto:nutritionprocurement@isbe.net
mailto:nutritionprocurement@isbe.net


A la Carte Equivalency Factor

A la Carte Equivalency Factor

▪ A method to convert a la carte revenue to determine a “per meal equivalency”

▪ a la carte shall be inclusive of all foods and beverages sold to students that do not constitute a component 
of a reimbursable meal plus all foods and beverages sold to adults during all meal services provided within 
the scope of the Contract.  CATERING OR SPECIAL EVENTS ARE NOT TO BE INCLUDED. THOSE MUST BE 
BILLED SEPARATE AND OUTSIDE OF THE NON-PROFIT SCHOOL FOOD ACCOUNT.

• For School Year 22-23 the a la carte meal equivalents shall be determined by the following calculation method: 

Dividing all a la carte revenue by the a la carte equivalency factor. This factor is determined by taking 
the sum of the Federal and State free lunch reimbursement rates plus the value of USDA entitlement 
and bonus donated foods, Planned Assistance Level (PAL), established in July 2021.  The a la carte 
equivalency factor to be utilized for the 2022–2023 School Year Contract Term is 4.1875.

In Contract renewal Terms, the a la carte equivalency factor will be changed annually to reflect the 
change in the sum of the reimbursement rates and PAL as stated above.  The rates used will be those 
established in July of the preceding fiscal year and be published annually by the Illinois State Board 
of Education Nutrition Department. 



A la Carte Equivalency Factor

▪ You can find the annual factor on the ISBE 
website 
https://www.isbe.net/Pages/Seamless-
Summer-Option-Eligibility-Information.aspx
under Reimbursement Rates- School 
Nutrition Programs 

https://www.isbe.net/Pages/Seamless-Summer-Option-Eligibility-Information.aspx


Contract Monitoring

For School Food Authorities (SFA) that contract with a Food Service Management Company 
(FSMC), Vendor, another SFA and/or any other type of contractor, the SFA must maintain 
responsibility for the overall operation of the Programs. The SFA cannot relinquish their control 
or responsibility for the administration of the meal programs to a contractor. It is important that 
the SFA understand that the agreement with the State Agency to administer the Child Nutrition 
Programs (CNP), is between the State Agency and the SFA, not the contractor. The contractor may 
work as an agent or perform certain portions of an SFAs tasks but there are some limitations and 
the SFA is ultimately responsible for adhering to all applicable federal and state rules and 
regulations

• SFA Monitoring: The SFA must monitor the food service operation through periodic on-site 
visits in all schools operating the Programs, per 7 CFR 210.16(a)(3), including USDA Foods in 
accordance with 7 CFR 250.51(d).

• FSMC Performance Monitoring
When the SFA contracts with a Food Service Management Company (FSMC), the SFA must
conduct performance management of the FSMC contract through periodic on-site monitoring 
of the contracted requirements, as per 7 CFR 210.8(a)(1), 7 CFR 210.16(a)(3), and 7 CFR 
250.54(c).



Reminders when Soliciting an FSMC/ 
Vended Meals Contract

Full and Open Competition:

The foundation of all procurement, regardless of the method used, is that the procurement be conducted in a manner that provides
maximum full and open competition. Procurement procedures and processes  must not restrict or eliminate competition. Examples of such 
restrictions include, but are not limited to:

▪ Noncompetitive Pricing Practices:

▪ Encouraging or fostering noncompetitive practices, e.g., collusion between firms and noncompetitive awards to consultants that 
are on retainer contracts.

▪ Inappropriate Practices:

▪ Includes using information prepared by a FSMC/Vendor in the solicitation; entering into negotiations with a firm prior to 
evaluating proposals; negotiating with any bidder at any time when the competitive sealed bid procurement method is used; 
opening sealed bids in advance of the published open date; and providing only certain firms with the results of pre–bid meetings
or releasing the contents of a bid or proposal to other bidders/proposal offerors.

▪ Overly responsive:

▪ Giving consideration to overly responsive elements of the respondent’s bid or response is prohibited. A contract award must be 
made by evaluating responses against the evaluation and scoring criteria stated in the solicitation with price as the primary
consideration. Consideration may, however, be given to responses that add value to the Program; however, it is the SFA’s 
responsibility to be able to substantiate that the item adds value to an element already contained in the solicitation as opposed 
to being overly responsive, for example, if the RFP does not have specific solicitation for equipment yet the offer includes such. 
Any questions that arise should be discussed with the State Agency. 

▪ Value-Added responses:

▪ Under an RFP when the SFA requests FSMCs respond with goods and services using general terms rather than specifically defining 
their expectations, the State agency must determine if the FSMC response includes unallowable cost provisions. Revenues from 
the nonprofit food service account are to be used only for the operation or improvement of the food service.



Procurement Website

Nutrition Home Page: 
www.isbe.net/nutrition

http://www.isbe.net/nutrition


Procurement Website

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx


Procurement Fact Sheets



Fact Sheets



Fact Sheets 



Equipment

• Complete & maintain a copy of the Attestation Statement that is on the Procurement Website 
under the Equipment box.

• Follow the correct procurement method based on the planned equipment purchases for the 
year.

YES

• Submit the Equipment Approval Request form & submit it to ISBE staff for review & approval. 

• If approved, the SFA must follow the correct procurement method based on the planned 
equipment purchases for the year.NO

Start by Asking Yourself a Couple of Questions:

Is this purchase reasonable & necessary for the school nutrition program 
operation?

If the answer to #1 is NO – then the purchase is not an allowable use of Child 
Nutrition Program Funds

Is this purchase on the pre-approved equipment listing? 



Procurement Website

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx


Procurement Website



Equipment

▪ Equipment purchased 
with CNP funds must be 
necessary and 
reasonable for proper 
and efficient 
performance and 
administration of the 
Child Nutrition Programs 
(CNP)

▪ There is a process and 
documentation that must 
be followed when 
purchasing equipment 
for the CNP. 



Code of Conduct

▪ Each School Food Authority/Sponsoring 
Organization is required to have written standards 
of conduct. 

▪ Fact Sheet 

▪ Code of Conduct

Template



Procurement Procedures

▪ Each School Food Authority 
(SFA)/Sponsoring 
Organization is required to 
have its own documented 
procurement procedures in 
place that reflect applicable 
federal, state and local laws 
and regulations.

▪ Fact Sheet

▪ Procurement Procedures 
Template



Procurement Reviews



Procurement Reviews

Notification

Submit Review Kick-off documents

Review & Comprehensive Follow-up

Review & Determination of Compliance

Citations & Technical Assistance

Corrective Action

Closure



Procurement Website

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx

https://www.isbe.net/Pages/Nutrition-Financial-Management.aspx


SNP FSMC/Vended Meal Contracts



SFA Responsibilities When Contracting



SFA FSMC Monitoring Form
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.

Q&A
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Contacts
Lindsay Blough-Mabie

Christina Smith

lblough@isbe.net

csmith@isbe.net

800/545-7892

nutritionprocurement@isbe.net

Supervisor: Dean Held

Director: Mark Haller

mailto:nutritionprocurement@isbe.net

