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Procurement

What is Procurement?

* Process of acquiring goods &
services such as food, meals &
equipment

e Sponsors must comply with state
& federal procurement laws

* Intended to provide full & open
competition
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Presenter Notes
Presentation Notes
Procurement is the process of acquiring goods and services such as food, meals and equipment
Sponsors of the CACFP must comply with state and federal procurement laws, which are intended to provide full and open competition 



Federal Procurement Requirements

Published in 7 CFR 226.22:

* Supply standards & guidelines for the procurement of foods,
supplies, equipment, and other goods & services

 Ensure materials & services are obtained efficiently &
economically

* Failure to comply with the bid procedures & contract
requirements of applicable Federal procurement regulations is
a Serious Deficiency for participating institutions
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Presenter Notes
Presentation Notes
Part 226.22 of the Agriculture Code of Federal Regulations outlines all of the procurement requirements for CACFP. 
The regulations supply standards and guidelines for the procurement of foods, supplies, equipment, and other goods and services used in the CACFP.

The guidelines ensure materials and services are obtained efficiently and economically

Failure to comply with the bid procedures and contract requirements of applicable Federal procurement regulations is a Serious Deficiency for participating institutions


https://www.ecfr.gov/current/title-7/subtitle-B/chapter-II/subchapter-A/part-226/subpart-E/section-226.22

Federal Procurement Requirements

Restricting or eliminating full & open competition is
prohibited. This includes, but is not limited to:

— Placing unreasonable requirements on firms in order for
them to qualify to do business

— Noncompetitive practices between firms
— Organizational conflicts of interest
— Unnecessary experience & bonding requirements
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Presenter Notes
Presentation Notes
Restricting or eliminating full and open competition is prohibited.  This includes, but is not limited to: 

Placing unreasonable requirements on firms in order for them to qualify to do business
Noncompetitive practices between firms (such as price-fixing)
Organizational conflicts of interest (for example, hiring a relative to provide services)
And requiring unnecessary experience and bonding requirements



Federal Procurement Requirements

Financial Viability

e Financial resources to maintain operations

Administrative Capability

e CACFP procedures in place
e Adequate number of qualified staff

Program Accountability

e Management and accounting practices
e CACFP funds used appropriately
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Presenter Notes
Presentation Notes
CACFP institutions must be viable, capable, and accountable.
Relating to procurement,  programs must be financially viable, and able to maintain operations – this includes meeting contractual obligations of procurement.

Programs must be administratively capable, having proper CACFP procedures in place, with an adequate number of qualified staff. This would include being able to ensure that staff are trained on financial recordkeeping requirements of the program.

Finally, programs must be accountable, with sound management and accounting practices. Systems must be in place to ensure fiscal integrity and to document that CACFP funds are being used appropriately.   


Meal Preparation
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Presenter Notes
Presentation Notes
Acceptable meal preparations in CACFP include: 
On-Site — Meals are prepared at the facility 
Central Kitchen — Meals are prepared in a central kitchen operated by the institution and transported to the facility for service to children 
School Agreement — Prepared meals purchased from a public or private school 

The rest of this presentation will focus on the last two options:
Formal Bid Contract — Prepared meals purchased from a vendor, and the annual cost meets or exceeds $250,000 
Small Purchase Agreement for Procurement of Vended Meals — Prepared meals are purchased, and the annual cost is less than $250,000 



()

Meal Preparation

Participation detail

Summary of Monthly Serving Days - 111 [-1
Counts in red indicate emror(s) are present for the monih.

October 12 November 11 December 9
January 1" February 13 March 12
April 1" May 14 June 3
July 0 August 3 September 12

Apply changes to the following days:

C Sunday Monday Tuesday Wednesday Thursday Friday '_ Saturday

[E Go to daily detail
&.Go to cap screen

End date Meal preparation
[ AtRisk  Supper |yp/1/2023 |3 o/30/2024 & 50 04:15 |PM ¥ 05:15 [PM w] Contracted v
Jas——
__________________ Current Contracts -
Confractor Name Begin Date End Date
Contractor 06/01/2023 05/31/2024
At-RI
Start Date End Date Days of Week Operating
10/1/2023 6/6/2024 Sun Mon Tue Wed
Thu Fri Sat
8/26/2024 9/30/2024 Sun Mon Tue Wed
Thu Fri Sat
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Presenter Notes
Presentation Notes
When using a school or small purchase agreement or Formal Bid Contract method of procurement for vended meals, make sure your WINS applications notes in the Participation Detail section that Meal Preparation is “Contracted” and then name the contractor in the “contracts box” below.

For on-site or central kitchen prep, the other Meal Preparation selection is “self-prep” and you do not need to list anything in the contracts box. 


Vended Meals

All forms for vended meals are on the ISBE website at:
https://www.isbe.net/Pages/SFSP-CACFP-Vended-Meals-
Contracts.aspx
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Presenter Notes
Presentation Notes
All of the vended meals forms can be found on the ISBE website at: https://www.isbe.net/Pages/SFSP-CACFP-Vended-Meals-Contracts.aspx 
We also supply a List of Known Vendors of companies have shown an interest in providing vended meals for Child Nutrition Programs in Illinois. Your bid solicitation is in no way limited to these companies. The Illinois State Board of Education does not endorse these companies in any way. 


https://www.isbe.net/Pages/SFSP-CACFP-Vended-Meals-Contracts.aspx

O
Vended Meals

e Based on total cost at sponsor-level
e Call our office for guidance in this process

e Required for those sponsors spending less
than $250,000 per year on vended meals

e Informal procurement procedures may be
conducted
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Presenter Notes
Presentation Notes
The type of contract you would need to have in place for procurement of vended meals depends on the sponsor’s total cost of vended meals per year:

Institutions must conduct a public bid opening, or Invitation for Bid and Contract, when spending $250,000 or more per year on vended meals. This is based on total cost of vended meals per year at the sponsor-level 
Call our office for guidance in this process.

When spending less than $250,000 per year on vended meals, a Small Purchase Agreement for Procurement of Vended Meals is required. This process is a more informal method of procurement than the public bid opening process. 

Or, as we mentioned before, sponsors may also use a third option, a School Agreement, when a school foodservice provides the meals. 


Invitation for Bid

Required for Vended Meal Purchases that are
$250,000 or more per year

Initial contract period may last for up to one year

Up to four contract renewals may be implemented
before a new Invitation for Bid process is required

Contracts are subject to ISBE review

Contact ISBE CACFP staff for more information
about this process
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Presenter Notes
Presentation Notes
Let’s briefly discuss the Invitation for Bid:

Again, this process is required for Vended Meal Purchases of $250,000 or more per year
The Initial contract period may last for up to one year, and up to four contract renewals may be implemented before a new Invitation for Bid process is required

All contracts are subject to ISBE review, both before you proceed to solicit bids, and after the contract has been signed.

Please contact ISBE CACFP staff for more information about this process. 



Invitation for Bid

e Contract Renewals:

— The three-year retention period begins when the final contract
renewal period has expired and/or the final payment is recorded
— whichever occurs last.

— You may have to retain records relating to a procurement
contract for 8 years if you renew all 4 years:

e the original contract year,
e the four renewal years,
* and three years past the end of the last renewal.
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Presenter Notes
Presentation Notes
The Invitation for Bid and Contact allows for up to four contract renewals.

So, the length of maintaining contract records in this case can last up to eight years because the three-year retention period begins when the final contract renewal period has expired and/or the final payment is recorded, whichever occurs last. 

The three-year retention period does not begin with the initial contract execution.

This means you may have to retain records relating to a procurement contract for 8 years if you renew the contact for the maximum number of renewals (4)—the original contract year, the four renewal years, and three years past the end of the last renewal.

Before we move on to talk about the Small Purchase Agreement, are there any questions at this point?


P
»

Informal/Small Purchase Agreement

* Required for Vended Meal Purchases less than $250,000 per year
* Annual process
* Contract period may last for up to one year
* Maintained along with a copy of the following:
— Vendor’s most recent public health inspection report

— Vendor signed Certification Regarding Debarment, Suspension,
Ineligibility, and Voluntary Exclusion Lower Tier Covered Transaction

— If the estimated contract cost is over $100,000, include these forms as
well:

e Certificate Regarding Lobbying - Contracts, Grants, Loans and
Cooperative Agreement

» Disclosure of Lobbying Activities (if applicable)
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Presenter Notes
Presentation Notes
The Small Purchase Agreement is required for Vended Meal Purchases that are less than $250,000 per year
This process must be completed annually, and contracts may only last for up to one year. In addition to the Small Purchase Agreement, you will need a copy of the
Vendor’s most recent public health inspection report and the 
Vendor signed Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion Lower Tier Covered Transaction (ISBE Form 85-34)

You must keep a copy of this agreement, along with documentation of the procurement process, with the rest of your CACFP recordkeeping. 




Informal/Small Purchase Agreement

1. Price or rate quotations are obtained from a representative
number of qualified sources.

¢ Representative = the number of independent and interested
sources contacted provides for full and open competition

* Qualified means eligible, able and willing to supply the item or
service.

»  Eligible means the potential supplier can meet required licensing or
certification requirements and is not prohibited, i.e., conflict of interest
provisions or other constraints;

»  Able means the potential supplier can fulfill the CN program
participant’s requirements; and

»  Willing means the potential supplier has a bona fide interest in obtaining
the CN program participant’s business.
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Presenter Notes
Presentation Notes
To start the Small Purchase Agreement process, first obtain price or rate quotations from a representative number of qualified sources –

Representative means a reasonable number of independent and interested sources are contacted that would provide for full and open competition. 

Qualified means the businesses contacted are eligible, able and willing to supply the item or service. 
Eligible means the potential supplier can meet required licensing or certification requirements and is not prohibited, for example, conflict of interest provisions or other constraints; 
Able means the potential supplier can fulfill the CN program participant’s requirements; and 
Willing means the potential supplier has a bona fide interest in obtaining the CN program participant’s business. 


Informal/Small Purchase Agreement

2. Information provided to prospective bidders is sufficient to
permit eligible suppliers to respond, and the same
information is shared among all, including:

» A five-day sample menu for each meal requesting

» Copy of the CACFP Meal Pattern Chart

» Number of each type of meal anticipated to be purchased daily
» Location to which the meals are to be delivered

» A copy of the Informal/Small Purchase Agreement so the terms of the
agreement are known

» Final date for receiving a price quotation

» Any other pertinent terms or conditions required by the CN program
participant.
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Presenter Notes
Presentation Notes
Information provided to prospective bidders must be sufficient to permit eligible suppliers to respond, and the same information must be shared among all of them. This would include: 
A five-day sample menu for each meal requesting
Copy of the CACFP Meal Pattern Chart
Number of each type of meal anticipated to be purchased daily
Location to which the meals are to be delivered
A copy of the Small Purchase Agreement so the terms of the agreement are known
Final date for receiving a price quotation
Any other pertinent terms or conditions required by the CN program participant. 



Informal/Small Purchase Agreement

3.  The CACFP organization must document all information
and prices discussed, whether by telephone or in writing.
Documentation should include:

»  The name of the individual soliciting the
information;

»  The name of the company solicited and the
individual providing the price or rate quotation;

»  The date the information was provided;

»  The goods or services to be purchased, including
the quantities upon which the price or rate quote
was provided

4, Negotiation of prices and terms with the vendors is
permitted
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Presenter Notes
Presentation Notes
The CACFP organization must document all information and prices discussed, whether by telephone or in writing. Documentation should include: 
The name of the individual soliciting the information; 
The name of the company solicited and the individual providing the price or rate quotation; 
The date the information was provided;  
The goods or services to be purchased, including the quantities upon which the price or rate quote was provided


When communicating with the vendors, negotiation of prices and terms is permitted. 



P
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Procurement Best Practice

e Child Nutrition Program
participants are expected to
use reasonable praCticeS tO Item: Iron-fortified Infant Formular

. Supplier Date | Price Notes
obtain the !oest product at Quote
the beSt prlce and terms. Big Club Foods |5-5-15|S$14.35 | Newspaper price

* For non-vended meal quote

purchases It iS 3 gOOd Amazon.com 5-5-15$13.99 | Online quote;
)} price does not
business practice to obtain ifnclude shipping
. ee
prlce C|U0te5 for Iarge Sandy’s Corner | 5-5-15 | $16.23 Based on store
Program purchases, and Store visit — local
document with informal grocery store

procurement log:

.ILLINOIS
STATE BUARD OF
EDUCATION


Presenter Notes
Presentation Notes
For all CACFP-related purchases, participants are expected to use reasonable practices to obtain the best product at the best price and terms. Just as with the Small Purchase Agreement, when Program purchases do not exceed $250,000 per year, informal methods may be used. 

For non-vended meal purchases, it is a good business practice to obtain price quotes for other types of large Program purchases or services, and document with an informal procurement log: This could be done by maintaining the following information annually for some of your commonly purchased items. – (refer to example on the screen.)



P
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Q&A

Q: True or False?

If conducting informal procurement, centers must purchase from the
vendor with the lowest cost.

A: False

When purchases do not exceed $250,000, centers are not obligated to
purchase from a vendor with the lowest cost. Other factors may impact
a purchase decision:

e Quality of product
* Availability of delivery
e Supplier location
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Presenter Notes
Presentation Notes
Q: True or False?
If conducting informal procurement, centers must purchase from the vendor with the lowest cost.

(Click to show) A: False
When purchases do not exceed $250,000, centers are not obligated to purchase from a vendor with the lowest cost. Other factors may impact a purchase decision:
Quality of product
Availability of delivery
Supplier location



)

Q&A

Q: True or False?

| prepare meals on-site and buy groceries from a supplier that
delivers. | do not need a vended meal agreement or contract.

A: True

But, it would be a good business practice to maintain an annual
informal procurement log to ensure you are receiving the best
product and price for the food program items purchased.

'ILLINOIS
STATE BUARD OF
EDUCATION


Presenter Notes
Presentation Notes
Q: True or False?
I prepare meals on-site and buy groceries from a supplier that delivers. I do not need a vended meal agreement or contract. 

A: True
But, it would be a good business practice to maintain an annual informal procurement log to ensure you are receiving the best product and price for the food program items purchased. 


Q&A

Q: True or False?

A Small Purchase Agreement must be completed annually for
vended meal purchases that do not exceed $250,000/year.

A: True
The Small Purchase Agreement cannot be automatically renewed.

The procurement process must be completed annually when
vended meal purchases do not exceed $250,000 per year.
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Presenter Notes
Presentation Notes
Q: True or False?

A: False
The Small Purchase Agreement process must be completed annually when vended meal purchases do not exceed $250,000 per year.  


For more information contact:
lllinois State Board of Education
Nutrition and Wellness Programs Division
100 North First Street, W-270
Springfield, IL 62777-0001

Phone: 800/545-7892
or 217/782-2491
Fax: 217/524-6124
Email: cnp@isbe.net — Attn: CACFP

Website: www.isbe.net/nutrition
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Presenter Notes
Presentation Notes
Thank you very much for participating in this webinar. – We can take a few questions if you have any at this time
….
If you have any additional questions, please let us know via the contact information listed on the screen. 


mailto:cnp@isbe.net
http://www.isbe.net/nutrition
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